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Introduction

Rossmoor is a community of distinction, 
nationally recognized and award winning, 
and the first active adult community in the 
Bay Area. Rossmoor provides outstanding 
services and facilities that enable residents 
to pursue active and healthy lifestyles. 
Providing and maintaining these premier 
community facilities 
and services is the 
mission of the Golden 
Rain Foundation (GRF). 

One of the most used 
recreation facilities in 
Rossmoor is the Del 
Valle Aquatics, Sports, 
and Fitness Complex. 
Due to its popularity and age, the Complex 
must be renovated and renewed to better 
serve the needs of  the community. The 
Complex is located within the Del Valle 
Clubhouse that also housed event space. 
The recent construction of a 20,000 sq. ft. 
Event Center has allowed the relocation 
of events to the new center. The Del Valle 
Clubhouse is now available for renovation 
with a focus on sports and fitness, creating 
tremendous opportunities for the Aquatics, 
Sports, and Fitness Complex.

Preparatory to developing design options 
for a renovation of the existing and new 
space, the GRF Board authorized a two-
phase study. In March 2015, the Board 
commissioned The Sports Management 
Group to conduct the study of the Del Valle 
Aquatics, Sports, and Fitness Complex.

Phase 1, the current 
phase of study, 
assessed the 
utilization of space, 
community interests, 
and operations of the 
existing Complex. 
The findings and 
recommendations 

are reported in this document. When 
completed, this planning effort will identify 
the specific requirements for the renovated 
facility. During the upcoming Phase 2, the 
architectural alternatives will be evaluated 
based on achieving the Phase 1 objectives. 
This process will result in a completed 
project that provides the quality of 
programming and facilities consistent 
with the standard of excellence that is 
synonymous with Rossmoor. 
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A goal of this project is to provide a high 
quality facility that will serve current 
fitness, wellness, recreational, and social 
needs and interests of residents, and 
address future demand and trends. The 
facility must be responsive to the needs of 
active adults over a period that could span 
50 years, or more.

Phase 1 tasks included: (1) conduct an 
assessment of the current operation and 
programs, (2) assess the physical condition 
of the Del Valle Clubhouse, (3) evaluate 
the impact of trends and technology, 
(4) assess the interest and demand for 
programs, (5) identify deficiencies, and 
(6) recommend necessary facilities and 
improvements. Phase 2 will provide 
alternative design options, cost estimates, 
and phasing strategies that will achieve the 
project objectives. 

Study Methodology
The following presents a brief overview 
of the study process. The findings and 
conclusions of each study task are 
presented in this report. 

Review of Background 
Material 
The study began with the review of 
background documents and information 
from the Foundation, staff, and user 
groups. 

ReSiDenT SuRVey

In 2013, the GRF Board established an Ad 
Hoc Task Force comprised of Rossmoor 
residents to gather input from current 
users and non-users of the Del Valle 
Aquatics, Sports, and Fitness Complex. 
Several tools were used to gather data, 
one of which was a community-wide 
questionnaire, developed to gather 
opinions about the current complex and 
future improvements. One thousand 
five hundred and eighty one (1,581) 
residents completed the questionnaire 
and a significant number provided 
supplemental written comments. The 
Sports Management Group compared the 
responses and the Task Force findings, 
and found them to be consistent with the 
findings of the current study. The resident 
survey provided valuable information 
that has been used in the current phase 
of study. The community desires the 
renovation of the Complex, and the desired 
facilities and amenities parallel those 
suggested in this study.

Community outreach
Community input continues to be an 
important component of the study 
process. The current phase of study sought 
additional community input through a 
series of interviews and meetings. 

These included:

•	 Individual interviews with Golden Rain 
Foundation Board Members
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•	 Individual interviews with Fitness 
Center and Aquatics Advisory 
Committees Chairs

•	 Joint session with the Fitness Center 
and Aquatics Advisory Committees 
and Resident Forum 

•	Workshop with Clubs and Independent 
Contractors

•	Staff interviews and meetings

There is a wide range of opinion regarding 
almost every aspect of the Aquatics, 
Sports, and Fitness Complex. The key 
findings from these interviews and 
meetings are reported in the Appendix. 

Facility assessment
The Sports Management Group and a multi-
disciplined architectural and engineering 
team assessed the current facilities. All 
drawings, documents and previous reports 
were reviewed. The areas of physical 
assessment included: architectural, 
mechanical, electrical, plumbing, and life 
safety systems.

Program assessment
The Sports Management Group assessed 
the current operations, programs, classes, 
and services provided at the Del Valle 
Aquatics, Sports, and Fitness Complex. 
The assessment examined the role and 
impact of staff, clubs and independent 
contractors in service delivery. The section 
that follows describes the in-depth findings 
and recommendations of the Program 
Assessment.

The word cloud shown above is a visual representation of words used to describe the desired 
qualities and features of the new aquatics, Sports, and Fitness Complex gathered through 
community outreach. The larger the word, the more frequently it was mentioned.
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Overview
The core mission of the Aquatics, Sports, 
and Fitness Complex is to encourage and 
support active lifestyles of the residents 
of Rossmoor. The Sports Management 
Group evaluated the existing programs 
and classes, personal training, and club-
sponsored programs. This assessment 
included an examination of service 
delivery and the role of 
independent contractors, 
staff, and clubs. The 
renovation provides an 
exciting opportunity 
to expand and create 
the spaces needed to better serve the 
demand, increase the level of services, 
and encourage use by more residents. 
The findings and recommendations of                
the program evaluation are reported in         
this chapter. 

Rossmoor is a community committed to 
residents aging healthfully. The Aquatics, 
Sports, and Fitness Complex serves this 
purpose well by offering a wide range 
of health and wellness activities and 
classes for residents of all fitness levels 
and abilities. Facilities for fitness include 
cardiovascular and weight machines, 
indoors aquatics, locker rooms, exercise 

and dance studios, and a multi-use room/
gymnasium. Examples of activities and 
classes include: aerobics, dance, aquatics, 
balance training, circuit training, Pilates, 
Yoga, and a speaker series, to name a few. 
Residents are offered drop-in use of the 
facility, personal and small group training, 
and over 100 classes per week. The 
Complex is open Monday through Friday 

from 6am to 9pm and 
weekends from 6am to 
6pm, 362 days a year. 

Every Rossmoor resident 
is a member of the 
Complex. The fee for 
membership is paid 

through an $8.53 monthly coupon that 
entitles the residents of each manor and 
their guests to entry, staff led classes, use 
of equipment and facility amenities, all 
open/drop-in events sponsored by the 
Aquatics, Sports, and Fitness Complex, 
and two complimentary personal training 
sessions each year. As with fitness facilities 
outside of Rossmoor, some staff-led 
classes and programs that serve a specific 
clientele or require specialized skills are 
offered to members for a small additional 
fee, such as Small Group Personal Training 
at $10 per class.  

“For Rossmoor 
residents, recreation 

and fitness are a 
way of life.”
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Operational 
Assessment

operating Hours
The Aquatics, Sports, and Fitness Complex 
is a very popular facility as evidenced by 
155,273 visits, including guests in 2014, or 
nearly 3,000 visits each week. This is a 
13% increase over a five-year period (2009 
with 137,565 participations). Mondays 
are the most popular day and Sundays 
are the least, however every day of the 
week has high participation. The weekday 
evening time from 8:00pm to 9:00pm is  
the slowest, with an average of only three  
users per evening signing in after 8:00pm 
over a five-year period (2010-2014). 

Recommendation: Close the facility at 
8:00pm and reallocate resources. 

Program Providers
The Aquatics, Sports, and Fitness Complex 
is able to provide a wide array of classes 
using three types of program providers: 
GRF staff, clubs, and independent 
instructors. This has allowed staff to serve 
the diverse needs of an active senior 
population. 

CenTeR STaFF

Center staff is responsible for the overall 
management, operations, and scheduling 
of the center. Reception counter staff 
provide access control, member services, 
registration, paperwork processing, and 

development of promotions including 
flyers, schedules, and a newsletter. The 
floor staff supervises participant safety, 
provides member assistance, performs 
facility checks, and conducts routine 
light maintenance and facility set-up. 
The trainers provide member-paid and 
complimentary assessments and personal 
training sessions. The trainers teach 38 
health and fitness classes weekly within 
their area of expertise. These classes are a 
complimentary service to residents as part 
of their monthly coupon. The trainers also 
host an annual triathlon.  

CluBS

Staff are unable to offer all of the programs 
that are desired by Rossmoor residents. 
Special interest health and fitness clubs 
assist in meeting this need. There are 
over 36 clubs providing classes, including 
aquatic exercise, ballroom dance, Round 
dance, Hula, ballet, Qi Gong, Tai Chi, and 
Zumba. Participants must be Rossmoor 
residents or their accompanying guests 
and the club’s activity may not be 
advertised outside of Rossmoor. under 
current policy, clubs are not charged a fee 
for use of the complex. 

inDePenDenT inSTRuCToRS

Independent instructors teach a variety 
of classes that are in demand by 
residents. Independent instructors are 
contractors, provide liability insurance, 
and are responsible for their own business 
reporting. This is a standard practice to 
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enable organizations to increase program 
offerings without adding additional staff 
for temporary assignments. Independent 
instructors provide classes for a fee and 
include Masters swim, Yoga, ballroom 
dance, water exercise and aerobics. Typical 
participant fees are $4-$12 per class 
paid directly by residents to the contract 
instructor. In response to rising costs, the 
GRF Board enacted policy instituting a 
nominal $10 class Facility Fee to contract 
instructors for the use of classroom space 
and equipment. The fees collected are used 
to offset operating expense for providing 
and maintaining the space and equipment. 
There are 19 independent instructors 
providing classes at the Aquatics, Sports, 
and Fitness Complex.

The delivery of programs through these 
three providers works successfully and 
should be continued. There are, however, 
specific recommendations that follow.

Program observations & 
Recommendations

PeRSonal TRaininG

The popularity of fitness activity has 
created a high demand for personal 
trainers. Personal trainers are 
professionally certified in their discipline 
and/or specialized area. The complement 
of on-staff, professional trainers are a 
valued member service. The 2014 Resident 
Survey reported the most popular 
equipment and activities are strength and 
resistance equipment, aerobics equipment, 

free weights, and personal training. In 2014, 
there were 2,288 complimentary sessions 
followed with 2,927 paid sessions for a 
total of 5,215 training sessions performed 
by staff. This is an impressive average 
of 14 personal trainings per day. The 
national trend indicates continued growth 
in individual and small group personal 
training driven largely by boomers. The 
demand for personal training at the 
Aquatics, Sports, and Fitness Complex is 
expected to increase annually. 

The advantages and disadvantages 
related to using GRF staff trainers versus 
independent contract trainers were 
examined. The advantages of using GRF 
employees include the following:

•	Staff trainers can perform a variety of 
tasks in addition to assessment and 
training, for example:

 » Supervise the floor, interact and 
encourage users, monitor user 
safety

 » Teach classes

 » Substitute for an instructor, when 
needed, within areas of expertise 
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•	The Fitness Supervisor assigns duties 
to staff trainers. 

•	Staff trainers are paid a standard  
hourly rate for performing 
complimentary personal trainings 
and a higher flat fee for member paid 
trainings. There are cost savings for 
the complimentary personal trainings.  
And, the paid trainings generate 
revenue and cover the cost of the 
trainer’s salary while training. In 2014, 
that revenue was $110,000.

•	Members understand that an employee 
is providing the service and associate 
complimentary personal training as a 
benefit of their coupon.

•	The Board controls the personal 
training charges to members when 
delivered by staff trainers.

•	Staff trainers typically provide more 
continuity since they are “career” 
employees.

•	using staff trainers makes 
accountability for the quality of 
services clear to members. Members 
expect the Fitness Center Supervisor 
to intervene when there are complaints.

The disadvantages of using contract 
personal trainers include:

•	Contractors retain the fee for personal 
training, resulting in a loss of revenue 
for the Complex.

•	The cost for complimentary 
assessments and personal training will 
be billed to the Aquatics, Sports, and 
Fitness Complex. In 2014, the value of 
these was $137,280.

•	Contract trainers can become an 
annoyance to some because of their 
need to continually market their 
services. 

•	Contract trainers can become 
unreliable providers if they are more 
successfully selling their services at 
another location. 

•	using contract trainers makes 
accountability for the quality of 
services unclear to members. Members 
may expect the Fitness Center 
Supervisor to intervene; however, she 
has less control over contract trainers 
than over employees.

Recommendation: Continue to provide 
qualified in-house staff to perform this 
valued member service.
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PRoGRaM SCHeDulinG

The Aquatics, Sports, and Fitness 
Complex is a very popular amenity of the 
Rossmoor community as witnessed by the 
participations and use 362 days of the year. 
The Center is open a significant number 
of hours per week (99) and is available 
to early morning users and evenings for 
those who work. Due to this popularity and 
usage, the rooms are at capacity for some 
programs, limiting the ability to expand 
programming. Schedules are also impacted 
during preferred use times, limiting 
program growth. The lack of sufficient 
studio space to serve the demand 
places pressure on these shared spaces. 
This results in classes being scheduled 
back-to-back with no transition time in 
between, incompatibility between uses, 
and the inability to maintain cleanliness 
throughout the day. One example is the 
TRX equipment that is housed in the 
gymnasium, which is not compatible with 
other uses and is the result of limited 
facility resources. 

Prioritizing scheduled times with popular 
programs is a challenge with many of the 
club sponsored classes that have been in 
place for many years. Staff is very limited in 
their ability to schedule new, and possibly 
more popular programs as schedules 
appear set. Recognizing that many 
residents appreciate routine so they may 
plan their day, staff is challenged to meet 
the demand and need a mechanism to 
address club usage with low participation. 

Recommendation: Classes must 
meet an attendance requirement to 
be eligible for scheduling in prime 
time. Classes that do not maintain 
attendance, or long-term programs 
that do not meet the attendance 
requirement, may be rescheduled if 
there is a demand for a more popular 
class in a prime time.

Recommendation: Conduct a schedule 
assessment on a semi-annual basis to 
confirm that minimum enrollment is 
met and the highest and best use of the 
room during prime time.

Recommendation: Provide a 15-minute 
transition time between classes.

ConGRuenCe oF PRoGRaM anD 
MiSSion

Renovation creates an opportunity to 
affirm the mission of the Complex and 
reassess the programs offered. This is an 
important step in the renovation process as 
the mission will guide renovation priorities 
and assist decision-making when choices 
have to be made. The development of 
a mission statement will provide future 
assistance with the prioritization of 
scheduling, program selections, and 
equipment purchases. 

It is a challenge to be everything to 
everyone, and the Rossmoor community 
is vocal about their needs. Recognizing 
there will be competing demands for the 
proposed spaces, choices must be made 
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regarding spaces, funding, and the synergy 
of program purposes. For instance, club 
sponsored activities that fulfill the mission 
of the Complex should be prioritized for 
scheduled use over those that are not as 
closely aligned. 

MainTaininG enGaGeMenT oF 
MeMBeRS

Staff understands programming, responds 
to new trends or fitness improvements, 
and takes risk to introduce these to 
the members. Staff commented that 
they have tried some programs and 
equipment that were not as popular as 
expected. This entrepreneurial spirit is to 
be encouraged to keep things fresh and 
participants happy and engaged. A “trial 
concept” is a good way to introduce new 
items with limited commitment while 
the program or equipment is assessed. 
Staff has applied this with introductory, 
six-week class sessions so they have an 
opportunity to evaluate response prior to 
a longer commitment. The trial concept 
for massage, for example, is a good way 
to measure community response to the 
program while determining the value of the 
program. 

Recommendation: Continue to offer 
new classes and activities, not just 
proven programs. Risk some “misses.” 
Create fun.

CouRT aCCeSS FoR PiCKleBall

Pickleball is gaining in interest and 
popularity in Rossmoor, mirroring a 
nationwide trend. Pickleball shares 
court space and competes for time with 
basketball, winter walking, TRX, Tai Chi 
Chaun and Qi Gong. As with all of the 

DrAFT MiSSion STATeMenT:

The mission of the Del 
Valle Aquatics, Sports and 
Fitness Complex is to assist 
residents in their pursuit 
of a healthy active lifestyle 
by offering a wide range of 
fitness, health, and wellness 
activities and classes for 
residents of all fitness 

levels and abilities.

The Fitness Center Advisory Committee 
and the Aquatics Advisory Committee will 
refine the mission statement and develop 
key objectives.

Recommendation: activities not 
aligned with the facility’s mission        
should be considered for placement         
at  another site. 
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spaces in the Complex, sharing limited 
resources is a challenge for the popular 
and growing programs. As with most court 
sports, pickleball requires a high ratio of 
space per participant. A standard 30’ x 60’ 
court is 1,800 sq. ft. and accommodates 
two or four players. This is in contrast to 
the existing wood floor studio that is 1,400 
sq. ft. and serves a class of 35. Pickleball 
participants have requested increased 
court time, and access to six (6) courts 
to serve the growing interests. Pickleball 
participants prefer indoor facilities with 
lighting and temperature controls instead 
of repurposing outdoor tennis courts. The 
renovation might increase the availability 
of court time for use by pickleball; however, 
without a gym addition it will not meet the 
need for four or six courts. Court space 
will be studied during the development of 
renovation options. 

Recommendation: Research 
opportunities to create outdoor courts 
and other facility options that can 
accommodate pickleball.

aDoPTion oF TeCHnoloGy

Technology can assist staff in providing 
superior customer service. Currently, 
sign-in procedures, registration, and 
cardio equipment waiting lists use 
handwritten paperwork. This is inefficient 
and creates filing, storage, and tracking 
issues. Trainers and floor staff are less 
efficient in their work because they share 
one computer and must wait for access 
when assisting members. The priorities for 
technology should include integrated club 
management software that will facilitate 
member check-in with smart cards and/
or key fobs. The range of software is 
extensive and can include systems to notify 
participants when their cardio equipment 
becomes available, to machines that report 
hours of use and request service, when 
needed. 

Recommendation: invest in technology 
to enhance customer service, improve 
administrative processes, and create 
staff efficiencies.

MeSSaGinG

It is important to communicate the value of 
the Complex and the services it provides 
as a community asset. The Complex 
contributes to a higher quality of life for 
the community by providing opportunities 
for a healthy lifestyle. As an important 
community asset, the Aquatics, Sports, and 
Fitness Complex increases property values 
and enhances Rossmoor’s reputation as a 
premier community.
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Every resident of Rossmoor is a member of 
the Complex. The monthly coupon entitles 
every household member to entry, staff-
led classes, use of equipment and facility 
amenities, and all sponsored open/drop-
in events. All residents also receive two 
complimentary personal training sessions 
each year. Consider using consistent 
messaging of  “complimentary” instead 
of “free” personal training sessions as a 
benefit of the monthly coupon so residents 
will associate the value of their coupon 
with access to the equipment, amenities, 
and classes. This correlates a “personal 
value” with the coupon use and may 
encourage more participation.

As with fitness facilities outside of 
Rossmoor, some staff-led classes and 
programs that serve a specific clientele or 
that require specialized skills are offered 
for an additional fee. The “personal value” 
is tiered in this respect with classes offered 
at an additional fee to complement the 
base level of offerings for those interested 
in these offerings.

For instance, there was resident concern 
when there was a transition from four 
complementary annual personal training 
sessions to two. Staff addressed this 
concern by offering a small group training 
session at $10 per resident. This is rate is 
below the market rate for personal training. 
This solution highlights the value of the 
coupon, provides a low-cost alternative 

for those who desire to continue, and 
addresses the mandate of non-shared 
community use. 

Recommendation: Develop messaging 
that communicates the community and 
personal benefits and the value of the 
monthly coupon.

inSTRuCToR/ClaSS eValuaTionS

Periodic evaluations by participants 
of instructors and classes will assist in 
maintaining a high standard of instruction. 
This will provide an important management 
tool to assess the quality of programming 
and services. 

Recommendation: Develop measurable 
performance standards and formalize 
the instructor/class evaluation process.  

inDePenDenT ConTRaCT 
inSTRuCToRS

Some contract instructors have expressed 
the concern that the imposition of a $10 
facility use fee is a hardship, resulting 
in a need to increase rates per class 
and impacting their student’s ability 
to participate. A fee for facility use by 
independent contractors is a standard 
operating practice for facilities of this type 
and $10 is below market rate.

Recommendation: assess class  
demand and actively recruit 
independent contract instructors in 
underserved program areas. 
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ClaSS ReGiSTRaTion

under the current system, residents can 
register for a class directly with the club 
or the independent contactor offering a 
class. The club or contractor is responsible 
for the registration process, collection 
of fees, if any, and reporting enrollment 
data to the Fitness Supervisor. There is 
no centralized control or oversight by the 
Aquatics, Sports, and Fitness Complex 
staff. This practice was examined and the 
recommendation is to continue to process 
class registrations through the club or 
contractor. The costs to the Complex of 
centralized control outweigh the benefits. 

•	A significant Increased workload, 
necessitating additional staffing cost

•	Staff would process billings, receipts 
and refunds to registrants, and issue 
payment to the club or contractor

•	Adds to the existing confusion of who 
is offering the class

Recommendation: Continue the current 
practice of class registrations through 
clubs and independent contractors.

PaRT-TiMe MulTi-DiSCiPlineD STaFF 

The hiring of part-time staff may be a 
consideration for popular core program 
areas, such as Yoga and/or aerobics that 
have consistently high enrollments. Part-
time staff requires increased supervision, 
human resources and payroll impacts. 

However, a core group of part-time staff 
who are multi-disciplined would diversify 
the staff’s ability to meet needs; provide 
support services to the full-time staff 
with substituting during sick, vacation, 
and training days; meet increasing 
participations; and, provide specialized 
instruction in key program areas.

Recommendation: Hire multi-
disciplined part-time staff to teach 
popular core classes.

aPPliCaTion oF SHaReD CoST 
ConCePT To FaCiliTy uSe Fee PoliCy

The premise of the “shared cost concept” 
is that the service or facility is available to 
all residents on an equal basis and that the 
particular activity benefits the community 
at-large. When a cost is not shared by all, 
it is termed a “non-shared cost” and either 
user fees or service charges are mandated 
to recover the cost attributable to the 
activity.

Recognized clubs are not charged 
a facilities use fee at the Complex. 
Clubs hire instructors and can charge 
a class fee. unlike the requirements of 
independent contract instructors, these 
club-hired instructors are not assessed 
the $10 per class community facilities fee. 
Qualifications of club-hired instructors 
are not subject to review by the Fitness 
Supervisor to assess competency in their 
specialty or verify their CPR/First Aid 
training and certification.
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It has been reported that some of the 
independent contract instructors have 
regular enrollment exceeding 20 resident 
students, which meets a requirement to 
become a recognized club. As a club, they 
would not be charged a facility use fee.

The existing operating model results 
in inequity in the cost recovery of the 
community facility fee and creates 
competition between providers for 
the same room resources. Rooms may 
also be scheduled for dedicated use by 
clubs without a minimum participant 
requirement, tying up scarce room 
resources.

For the resident participating in a class, the 
entity providing the class may not be clear. 
It is reasonable expectation that a class 
offered at the Aquatics, Sports, and Fitness 
Complex had some form of approval or 
endorsement from the management. 
The recommended policy changes 
would create a consistent standard of 
competency for club, independent and 
staff instructors. 

Recommendation: institute a Room 
Facility Fee ($10 per class) for room use 
by clubs. The fee applies to club classes 
that charge participants a fee. if a class 
fee is not charged and the class is open 
to all Rossmoor residents, the club will 
not be charged a facility fee.

Recommendation: all instructors must 
meet the instructor qualifications 
criteria applied to independent 
contract instructors. The Fitness 
Supervisor will assess the instructor 
qualifications and compliance with 
insurance coverage and CPR/First aid 
certification requirements. 

GRF Staffing
The Aquatics, Sports, and Fitness Complex 
is open 99 hours per week, 362 days per 
year. During the hours the facility is open, 
staffing is required for the reception 
counter, fitness floor, and personal training. 
The expansion of the existing complex 
will require additional staff to address the 
expanded programming and fitness floor 
monitoring.

Effective January 2015, the Board 
approved three additional part-time 
floor staff positions and three additional 
part-time reception desk staff positions. 
Full-time staff provides quality control, 
consistency, stability, and are able to 
function as a team to provide the high 
standard of programming demanded by 
the Rossmoor community. Full-time staff 
is committed to the success of the facility, 
resulting in customer satisfaction. The use 
of part-time staff is an effective means 
of stretching limited financial resources. 
Part-time staff working less than 20 hours 
per week are not paid benefits, resulting 
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in lower costs. Part-time staff should 
supplement the full-time staff and address 
growing needs until resources and demand 
necessitates additional full-time staff.

ultimately, the success of the Aquatics, 
Sports, and Fitness Complex is predicated 
on a professional, motivated, creative, well-
trained, and skilled staff.

ReCePTion CounTeR STaFF (4)

1 Full-Time (40 hours)

4 Part-Time (60 hours per week total)

The reception counter staff provides the 
essential functions of customer service, 
dissemination of information, registrations, 
payments, access control, etc. The 
reception counter is the first point of 
contact between the resident and the staff, 
and is likely to set the tone for the member 
experience. Staff must be customer-
centric, able to multi-task and handle 
interruptions, and provide support services 
to the Aquatics, Sports, and Fitness 
Complex. The reception counter should 
be staffed during all operating hours to 
maintain access control and support the 
activities within the facility. 

The current approved staffing provides 100 
hours per week of one staff assigned to the 
reception counter. There is no overlap or 
coverage for breaks, lunch, or to complete 
an assignment. 

Recommendation:

existing Facility: Hire a 16-20 hour 
part-time position to provide reception 
counter coverage and support the full-
time coordinator.

new expansion: Based on an anticipated 
higher level of demand, increase 
one part-time position to full-time 
to maintain consistency of customer 
service.

FlooR STaFF (4)

3 Part-Time

1 on-call

The Floor Staff monitor the facility, 
equipment, and participants to ensure 
safety, proper equipment set-up and use, 
and provide directions and information to 
participants. The use of lower paid floor 
staff, rather than trainers, to provide floor 
supervision is more cost effective. Floor 
staff relieve trainers of this duty, freeing 
trainers to instruct classes and conduct 
personal trainings. In January 2015, three 
floor staff members were hired for a 
combined total of 36 hours per week. 

Recommendation:

existing Facility: increase the floor staff 
by 20-24 hours per week for a combined 
total of 56-60 hours per week.

new expansion: increase floor staff 
coverage to a minimum of 6 hours               
per day to address increased usage       
and spaces.
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PeRSonal TRaineRS (8)

Fitness Supervisor

5 Full-Time Trainers

2 Part-Time Trainers: 24 hours and 32 
hours

Personal training is a core program element 
of the complex and is growing in demand. 
To address the demand, complimentary 
personal training sessions were changed 
from 4 to 2 per resident. To ease the 
impact of this change, staff instituted 
small class group training so residents may 
transition from the complimentary training 
to the personal training as their funds and 
time permitted. There are five full-time and 
two part-time trainers to fill the current 
demand provide coverage for vacation, 
training and sick days, breaks and lunch. 
Personal trainers provide open and closing 
duties, teach classes, support the speaker 
series, provide special event support, 
supervise the floor, and rotate as managers 
on duty. The demand for personal training 
is expected to continue, as is the demand 
for new or additional classes taught by the 
training staff. 

Recommendation:

existing Facility: add one part-time, 
benefitted personal trainer.

new expansion: assess the demand 
and, if needed, add a part-time trainer   
to fill the increased demand for classes 
and personal training.

CuSToDial

A clean and well-maintained facility is of 
critical importance to users, especially 
in a fitness environment. The Aquatics, 
Sports, and Fitness Complex has one 
custodian assigned from 6am-2pm Monday 
through Friday. The Rossmoor custodial 
department provides evening and weekend 
custodial service. This staffing level is 
adequate.

Recommendation:

existing Facility: Maintain the current 
schedule of cleaning supplemented by 
fitness staff (floor staff).

new expansion: The increased spaces 
and usage will require an additional  
part-time custodian to support evening 
and weekend cleaning.

STaFF ReSouRCeS

Staff lacks the resources necessary to 
maximize their efficiency. Through the use 
of computerized and online systems such 
as mobile technology, customer service is 
enhanced.

Recommendation: Purchase the 
appropriate software and equipment to 
maximize staff efficiency. 



3.0  

Trends Analysis
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Introduction
Trends analysis identifies changing social 
patterns that shape societal characteristics, 
preferences, and interests. As a forecasting 
tool, trends analysis can be used to predict 
potential demand for fitness programs, 
services, and facilities within a changing 
population. The recommendations for 
the renovation of the Del Valle Aquatics, 
Sports, and Fitness Complex will integrate 
strategies to appropriately respond to 
these trends. Trends will impact the 
Complex’s design, use of technology, 
programming, equipment, and service 
delivery.

During the data gathering phase of this 
study, questions were raised about how 
to anticipate the needs of a population 
that has not yet moved into Rossmoor. To 
sustain property values, the community 
must be attractive to the younger age 
range of older adults – the Baby Boomer 
market. This has raised questions about 
what appeals to this group and how a 
reimagined Aquatics, Sports, and Fitness 
Complex can be as an important selling 
point as the golf courses. The trends 
analysis provides data that is critical to 
answering these questions and informing 
the planning process. 

Trends Analysis

Generational Trends
The Del Valle Aquatics, Sports, and Fitness 
Complex serves a broad mix of adult 
age groups. Residents belong to one of 
three distinct adult age generations: (1) 
The Greatest Generation (90 and over) 
and (2) the Silent Generation (ages 69 
to 89), generations who lived through 
the Depression era and World War II and 
place importance on stability; and, (3) 
Baby Boomers, born between 1946 and 
1964 and now between the ages of 51 to 
69. Boomers are now entering retirement 
age and this group is more active and 
places greater demand on services and 
programming related to fitness and  
staying active. 
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The Aquatics, Sports, and Fitness Complex 
must address the diverse fitness and 
wellness interest, needs, and abilities of a 
population that spans nearly five decades. 
no group is more important than the 
other age group. The goal is the provision 
of quality facilities in which to offer 
outstanding programs for residents 55 
years to 105 years. 

Baby Boomers are a significant and 
sizeable demographic: seventy-six million 
American children were born between 
1946 and 1964. Baby boomers view aging, 
personal health, and retirement differently 
than other generations. Today’s older 
adults have a youthful self-concept as 
over 63 percent of baby boomers state 
that they feel younger than they are. 1 
Generational traits include a positive 
concept of age and an interest in activity 
as a way of maintaining physical health. An 
AARP study found that 87% want to take 
better care of their physical health; 72% 
plan to spend more time on their interests 
and hobbies; and 47% want to do more 
volunteering. 2 

Boomers, who as a generation embrace 
physical activity and personal health, 
seek more integration between fitness, 
wellness, and everyday living. The fitness 
and recreation industry is now adapting 
to meet the needs of a burgeoning 50+ 
population. This is evidenced in the efforts 
of The International Council on Active 
Aging (ICAA). The ICAA was founded to 
promote the aging needs of boomers – 
aiming to improve “the quality of life for 

aging Baby Boomers and older adults 
within the seven dimensions of wellness 
(emotional, vocational, physical, spiritual, 
intellectual, social, environmental).” 3 The 
ICAA’s core philosophy centers on active 
aging, the “conviction that people can 
significantly improve their later years by 
staying active and fully engaged in life.” 
More integration between these areas of 
wellness will help meet the fitness needs  
of boomers.

Programming Trends
Trends in older adult fitness programming 
cover a broad range, based on activity level 
and user goals. Top activities consistently 
popular among active older adults are:

•	Walking

•	Yoga

•	Water exercise

•	Functional strength training: 
developing and/or maintaining the 
ability to continue easily performing 
everyday tasks

•	Pickleball
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Trending areas of interest include:

adult Conditioning Programs – includes 
personal training, specialized sport 
training, and injury prevention, generally 
to maintain or improve a high level of 
physical activity or athletic performance. 
These programs primarily target boomers, 
who now wish to dedicate more time to 
sports and activities they could not pursue 
before retirement. Specialized conditioning 
programs enable learning new activities 
and skills, training to perform at higher 
levels, improving fitness, and avoiding (or 
recovering from) injury. As use of fitness 
space is very individualized among this 
cohort, cardio and selectorized equipment, 
as well as “flex” studios and stretching 
rooms accommodate a range of needs.

Many popular adult sports can be modified 
to meet the needs of an aging population. 
According to Vondra J. Wright, MD, in her 
article The elite senior athlete: Staying fit 
after age 50, “senior and masters athletes 
are a group of vital, active and thriving 

amateur athletes over the age of 40 years 
who continue to compete at a high level in 
sports. They are amazing examples of our 
body’s abilities as we age if we continue 
to challenge ourselves and not accept 
the notion that aging is an inevitable 
decline from vitality to frailty.” Dr. Wright 
continues,

“Demographically, the group captured 
in my study was in their late 50s and 
60s, well-educated, middle class, retired 
but not for health reasons, and noted 
a life-long history of exercise. They are 
a great example of the fact that only 
30% of how we age is determined by 
genetics while the remaining 70% is 
determined by the lifestyle choices we 
make including activity”.

lifesports – a focus on activities that are 
fun and provide a social connection, and an 
individual can participate throughout life, 
such as cycling, dancing, golf, tennis, and 
walking/jogging. Programming focuses 
on activities for people to enjoy as they 
exercise such as Zia/Zumba, Cane Fu, 
pickleball, tennis, spinning, and dance. 

Therapeutic & Mind/Body Recreation – 
activities that focus on health and wellness, 
such as stress relief, nutrition, and mind/
body connection. Programming examples 
include tai chi, yoga, and meditation. 
Classes that target cognitive and mental 
health may be important. 
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Functional Training – exercise aimed 
at training the body for everyday life 
activities. Exercises generally utilize 
movement and the weight of the human 
body (called body weight exercise) 
requiring multiple muscle groups to be 
used simultaneously. Common movements 
include bending, squatting, pushing, and 
rotating. There is less emphasis on isolated 
strengthening through weight machines. 
Functional training of older adults 
targets flexibility (range of motion and 
stretching exercises), balance, and strength 
maintenance. 

Small Group Personal Training – describes 
individualized and personal training within 
a smaller (5-10) group setting. Low impact 
interval training or a personalized strength 
class specifically designed for improving 
golf stroke is an example.

Many of these overlap; for example, 
functional training is frequently a core 
component of personal training. 

Design & Equipment 
Trends
Addressing the health needs of an active 
aging population means adopting a more 
integrated approach to fitness. For older 
adults, staying healthy and fit may involve a 
more comprehensive set of choices around 
lifestyle, activities, emotional wellbeing, 
and nutrition choices. Addressing wellness 
may be the key to staying active. The 
founder of ICAA, Colin Milner states, “the 

fitness industry should start connecting 
the dots by educating its instructors on 
the interplay among the physical, social, 
emotional, environmental, vocational, 
intellectual and spiritual dimensions, and 
creating quieter, friendlier environments 
conducive to making those connections.” 4

Design Considerations
The “next-generation” Del Valle Aquatics, 
Sports, and Fitness Complex will attract 
new users, and provide more opportunities 
for participation by the Rossmoor 
community. The design of the space must 
be welcoming and functional to attract and 
retain new and current users. The design 
of the physical environment plays an 
important role in the sense of well being of 
its users. 

Proper environmental and sensory 
stimulation is one aspect of a successful 
design. Creating spaces that are light 
and bright with views to the outdoors or 
into other activity spaces provides visual 
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stimulation. Spaces designed with quieting 
features and controlling acoustical levels of 
spaces (auditory stimulation) are examples 
of creating the proper environment. Other 
considerations include:

Controlling air quality, air flow, and 
temperature

layout promoting social interaction and 
ease of flow
•	Adequate access for less mobile 

residents

•	Sufficient space for patrons using 
walkers or a wheelchair

Make a visual first impression – upscale 
and inviting entry/lobby

upscale décor

Make locker rooms more “spa” like 

Zoning of Fitness uses
•	Arranging and grouping equipment by 

level and type of use will promote user 
comfort  

A “health suite” addresses a broad range 
of therapeutic and wellness programming. 
It primarily targets active seniors and 
those with medically specific fitness needs. 
Examples of programs currently offered 
include balance classes, Yoga, meditation 
and breathing class to reduce stress or 
for pain management. This consists of 
dedicated spaces for physical therapy, 
functional fitness and personal training 
(more on flex spaces below), massage, spa, 
Pilates, or chiropractic/orthopedic care. 

This “suite” could also provide services 
targeted to active Rossmoor residents, 
such as sports taping, and golf and running 
analysis. 

Promote Social interaction
Wellness and fitness activities are catalysts 
for casual social interaction. The trend in 
the design of wellness and fitness centers 
is to create spaces that promote social 
engagement. Providing a comfortable 
lobby, coffee/juice bar, and seating areas 
contribute to casual interaction. Social 
interaction and connectivity can also be 
fostered through the arrangement, layout, 
and flow of activity areas, by creating 
common paths of travel.

noise Control
noise control is a significant trend in the 
design of older adult fitness and wellness 
environments. The spaces should create 
ease and comfort, rather than provide the 
high-energy stimulation of commercial 
gyms and weight training facilities. Design 
strategies can be utilized, such as sound 
absorptive materials, high impact flooring 
to cancel vibrations, sound baffles, and 
more. The quantity of heavy plate-load and 
free weight equipment can be reduced; this 
equipment generates clanging and noise, 
and does not meet the strength training 
needs of most older adults and seniors 
A circuit of band resistance or similar 
machines provides strength training for 
groups or individuals at every level. Easy to 
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use, these machines offer simple, enjoyable 
workouts with a minimum of adjustment. 
Because they are without weight stacks, 
they are also much quieter. 

Flex Space for Functional & 
Group Training 
Those with individualized or medically 
prescribed fitness plans may require open, 
flexible (“flex”) fitness space to perform 
self-directed workouts. These multi-
purpose spaces allow a range of uses, from 
stretching to plyometric and functional 
exercise, and balance classes to group 
training. These spaces should be equipped 
with storage for medicine balls, hand 
weights, mats, therabands, stability balls, 
and other self-conditioning equipment. 

Technology Trends 
The appeal of technology in fitness 
applications varies across adult age 
groups. Although older generations of 
adults do not desire the same uses of 
technology that younger generations 
do, it is becoming more mainstream 
to incorporate technology to wellness 
and fitness applications. Technology to 
facilitate self-assessments, automated 
messaging and reminders, and outcomes 
data is desirable among older adult 
populations, especially for those on 
medically regulated fitness programs. One 

example is the growing popularity of blood 
biomarker testing, a growing technology 
used to track and measure how exercise, 
diet, and lifestyle impact health. 

Similar to this is smart card controlled 
fitness equipment. Milon Training Systems 
designs equipment that controls the 
resistance, duration, and intensity of 
workouts with a smart card. Personal 
data and user settings will also be carried 
over the equipment; seat heights, handle 
measurements, and weight settings will 
automatically adjust. Equipment can also 
record biometric data. This is another 
specific application of technology that 
supports outcomes data. 
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Physical Conditions 
Assessment

Introduction
In March 2015, The Sports Management 
Group and their consultants, ELS 
Architecture and Interface Engineering, 
performed an assessment of the physical 
condition of the Del Valle Clubhouse and 
Fitness Center. The assessment included an 
evaluation of the:

1. Existing mechanical, electrical, 
plumbing, and fire life-safety systems; 
and

2. Architectural conditions. 

Documents reviewed include:

•	 1992 Clubhouse Remodel

•	 1994 Parking Lot Improvements

•	2001 Fitness Center Remodel

•	2007 Pool Enclosure

•	2014 Pest Inspection

•	2014 Clubhouse and Fitness              
Center Survey

This analysis included two site visits, 
discussions with staff, and review of 
existing construction documents. 

A summary of the findings and 
recommendations follows. The full 
assessment reports can be found in             
the Appendix.

Architectural 
Assessment
The architectural team examined the 
condition of the Del Valle Aquatics, Sports, 
& Fitness Complex, including interior 
environment and exterior context. The 
assessment identified opportunities 
and limitations for space allocation and 
renovation.  

observations
The Del Valle Complex is an approximately 
42,000 square foot complex that houses 
a fitness center, indoor aquatic facility, 
locker rooms, aerobic and dance rooms, 
and a 6,500 SF multi-use room. Much of 
the complex was originally constructed in 
1959 as a gymnasium and fitness facility 
serving the Del Valle High School campus. 
upon acquisition by GRF in 1985 the 
complex was renovated to meet the needs 
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and interests of the Rossmoor community. 
The Complex has undergone several 
renovations including the expansion of 
the fitness center and the addition of an 
enclosure for the pool facilities in 2007.  

The GRF has recently completed 
construction of a new 20,000 square 
foot Event Center clubhouse. This new 
clubhouse has allowed many past functions 
of Del Valle to be relocated. The Del Valle 
Clubhouse is now available to better 
meet the interests of the community as 
a dedicated aquatics, sports, and fitness 
Complex.

Design Goals
The purpose of this assessment is 
to evaluate existing conditions and 
opportunities, not to propose new 
programs or designs. Design solutions 
can only be developed once the program 
and facility deficiencies are identified. 
The following are the architectural 
observations:

•	The building was originally constructed 
as a gymnasium for high school 
students, with an orientation towards 
the main campus of the high school, 
which is not owned by Rossmoor.                                                 
now, adults with different 
programmatic and environmental 
needs and preferences use it. users 
approach the building from a parking 
lot that is located where the former 
athletic fields used to be – essentially 
the “back door” of the old high school 

gym. Therefore, in planning the 
renovation program, some of the basic 
assumptions of the original planners 
and architects should be open to 
reconsideration.

•	use of the facilities continues to 
increase every year, and this trend 
is expected to continue. Therefore, 
spaces must be better arranged, 
aggregated and utilized to increase 
program capacity and flexibility.

•	There is a need for a single, more 
prominent, entry for visitors to both 
the aquatics and fitness facilities, 
but upon passing through the entry, 
aquatics visitors should still be able to 
move nearly as directly and quickly into 
the natatorium as in the current layout.

•	The former events rooms and areas 
are available for reprogramming and 
reintegration into the fitness spaces.

•	 It is desirable for the fitness and former 
events spaces to take advantage of the 
beautiful surrounding exterior setting 
and views, as does the natatorium.

Crosswalk to Covered Walkway
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Recommendations: Summary 
of Key issues

aRCHiTeCTuRal iSSueS

1. Maximizing fitness program areas. 
The 2007 code analysis indicated 
that the total program area in the 
fitness facility at that time very nearly 
approached the maximum allowable 
by code for Occupancy Type A3. 
This might mean that converting the 
kitchen and storage rooms, to fitness 
programs now, would exceed the 
allowable area. This might be rectified 
by either relocating the Separation 
Wall, or finding a different code 
interpretation or equivalency.

2. integrating fitness and the former 
events center spaces. Currently the 
existing 2 Hour Area Separation Wall 
in the area of the restrooms and 
corridor separates the two different 
construction types, impeding the 
integration and flexibility of spaces. 
Eliminating the existing separate wall 
and establishing a new one between 
the natatorium and locker rooms may 
open up new layout possibilities within 
the fitness areas. 

3. establishing a more prominent entry. 
The single entry should be as close 
to the parking lot as possible, both 
for the convenience of all visitors, 
but also to allow pool users the most 
convenient direct path. However, a 
great deal of design and fondness 

has been invested in the former 
events lobby, which is more remote 
and disconnected from the current 
entry. Reestablishing the location of 
the area separation wall, and perhaps 
reconsidering whether the events 
restrooms are still necessary may 
present more options to open up the 
entire south frontage and join the 
entries. 

4. interior and exterior integration. 
Generally, windows and skylights 
with operable shades or other control 
features increase the flexibility of a 
space to serve a variety of programs, 
or to adapt to future programs. 
Renovating and opening up the 
auditorium so that it is as attractive 
a space as the natatorium; opening 
up the south façade for lobby and 
circulation; and then opening up 
adjacent rooms to take advantage 
of these day-lighted spaces is one 
possible design direction.     

Del Valle lobby



Del Valle Aquatics, Sports, & Fitness Complex
Findings and Recommendations Report

26The Sports Management Group

PHYSICAL COnDITIOnS ASSESSMEnT

CoDe anD liFe SaFeTy iSSueS

1. Code changes. The building codes 
since 2007 no longer include the A2.1 
Occupancy Group, which may offer 
flexibility about integrating the former 
events spaces with the fitness center. 
Additionally, current codes offer 
opportunities to eliminate enclosed 
corridors in favor of pathways through 
activity spaces.

2. upgrades. Depending on the extent of 
any renovation, structural, seismic or 
other code upgrades may be required.

3. a.D.a. Accessibility issues have not 
been identified yet, but some amount 
of accessibility improvements will 
most likely be required with any 
extent of renovation.

Systems installed as part of the 1993 clubhouse renovation (above). Systems installed as part of 
the 2007 fitness remodel (below).

Mechanical Assessment

observations
The Complex has undergone several major 
renovations including the expansion of 
the fitness center and the enclosure of 
the pool facilities in 2007. The majority 
of the existing mechanical equipment 
was installed during the major clubhouse 
renovation in 1993, with some equipment 
demolished or replaced since that time. By 
visual inspection the existing chilled water 
and hot water exposed piping is in poor 
condition. In some cases the insulation is 
missing and the pipe damaged and rusting.
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Ventilation is provided to the pool 
enclosure by a packaged energy recovery 
unit (AH-1) located in a mechanical room 
adjacent to the pool enclosure. AH-1 
contains a heat recovery pipe which loops 
between the return air duct and exhaust air 
duct to pre-cool or pre-heat the incoming 
outside air.  However, AH-1 does not have 
temperature control and cannot condition 
the supply air to a controlled set point. 
AH-1 was also designed to have a greater 
exhaust airflow then supply in order to 
negatively pressurize the pool enclosure 
and remove chlorine odors.  The facilities 
engineer noted that AH-1 operates on a 
timer, which is overridden to turn off during 
pool class time due to noise propagation.

The existing building control system 
consists of a Johnson Controls Building 
Management System with direct digital 
controls. This system can be utilized for 
the future expansion or alteration of the 
Complex.     

During the site visit, the following input 
from occupants and facilities were noted:

•	The fitness center is too cold after 
entering from the hot pool enclosure    

•	The pool enclosure can become too 
hot during the summer time and smell 
strongly of chlorine.

•	The hallway is too noisy during the 
operation of both chillers

•	The existing restrooms/dressing rooms 
have poor ventilation

•	Pool enclosure hard ducts are difficult 
to clean

equipment Summary
A table that lists the major mechanical 
equipment that serves the building 
including installation dates, life expectancy, 
and expected remaining life can be found 
in the Appendix—see Due Diligence Study 
by Interface Engineering, page 5. 

Recommendations
A majority of the existing equipment 
installed during the 1993 renovation has 
exceeded its expected service life, or within 
the next three years will be at or near the 
end of its service life. Although the new 
air handlers installed during the 2001 
renovation are also nearing their estimated 
service life, based on ASHRAE, facilities 
personnel noted there have not been any 
major problems and they are operating 
consistently. We would recommend that a 
service professional perform an inspection 
of the units for preventative maintenance if 
they are to be used for an extended period.  

If the Complex is to undergo major 
renovations or expansions, then a major 
mechanical system replacement should be 
considered. This would include replacing or 
demolishing the equipment and associated 
ducting and piping systems installed 
during the 1993 renovation as necessary to 
serve the new renovation or expansion.  

Minor additions or alterations could utilize 
the existing system and equipment could 
be replaced on an as needed basis.  
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utilizing any existing unaltered equipment 
would not have any code implications. For 
items being altered or replaced, equipment 
and systems would have to comply with 
the current California Mechanical Code 
and Title 24 (California Energy Code). This 
could include the following implications:

new equipment meeting current  
efficiency standards

•	Dual-Max VAV controls

•	Economizer controls

•	 Increased pipe insulation

•	Demand control ventilation

•	Occupant sensors for ventilation

•	Economizer fault detection

additional general energy conservation 
methods can include the following:

•	Replace all equipment past its 
expected life expectancy with more 
efficient equipment

•	Retrofit the existing heating hot water 
system into a primary/secondary 
system for variable flow

•	Convert the chilled water system to 
variable volume flow

•	Replace the existing chilled water and 
heating hot water piping with new 
piping and insulation

•	Provide demand control ventilation in 
non-required spaces

It was mentioned that the existing pool 
enclosure becomes too hot during the 
summer hours. The pool enclosure consists 
of operable windows and roof panels that 
can be opened with an increase in space 
temperature. However, during pool hours, 
the roof panels are not always opened. 
The combination of keeping the operable 
windows closed and turning off the air 
handling unit during occupied hours results 
in a high space temperature and a strong 
odor of chlorine. Acoustical measures 
should be considered to mitigate the noise 
propagation from the ventilation unit to 
allow the unit to run during pool class time. 
It would be beneficial to explore other non-
mechanical options to allow the operable 
windows to operate as originally designed. 
A supplemental HVAC system could 
be explored as an alternative for better 
space temperature and humidity control. 
However, this will include a high first cost 
and operating cost. 

Plumbing Assessment

observations
The observations of the domestic water 
and hot water systems, natural gas 
systems, sanitary sewer system, and fire 
protection system, can be found in the 
Appendix—see Plumbing Systems chapter 
of the Due Diligence Study by Interface 
Engineering, page 9. Systems in disrepair 
or out of compliance are noted below.
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SToRM DRaininG SySTeM

Roof drainage is provided by several roof 
and overflow drains in the fitness center 
and pool enclosure. The roof drains and 
overflow drains are collected separately 
and exit with individual 6” lines southwest 
of the fitness center under the driveway. 
The gym is served by multiple roof drains 
with sidewall scuppers for overflow. Size 
and site connection for the storm serving 
the Gym were not determined. Domes 
of existing roof and overflow drains 
show signs of rusting but still are in fair 
condition.

PluMBinG FiXTuReS

Most plumbing fixtures were installed 
during the 2001 remodel at the Fitness 
Center. Those installed in 1992 at the Gym 
remained. The older fixtures were non-
water conserving while the newer ones 
were low flow types. These models do 
not meet current California Green Code 
standards for water flow rates but they all 
appear to be in fair condition.

Corrosion at Drain Domes (left). Condensate Drain Disconnect (Right).

ConDenSaTe DRain SySTeM

The condensate drain lines serving the 
rooftop air handling units at the Fitness 
Center were intended to discharge to a 
roof drain. However, the main pipe was 
disconnected halfway through the run and 
pipes are not properly supported.

Recommendations

DoMeSTiC WaTeR SySTeM

The existing capacity of the domestic cold 
water system is adequate at this time. The 
capacity should be reevaluated for future 
remodels. 

DoMeSTiC HoT WaTeR SySTeM

The existing domestic hot water system 
is adequate and in good condition 
especially with the recently replaced 
heater. The second water heater is 13 years 
in service and would be good for a few 
more years but the facility should plan for 
its replacement. Future remodels would 
require reevaluation of capacity.
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naTuRal GaS SySTeM

The existing natural gas supply has a spare 
capacity of 500,000 BTuS and with the 
planned re-use for the kitchen area, the 
spare capacity would increase to 1,250,000 
BTuS. For added safety it is recommended 
to add an earthquake gas valve at the  
main line. 

SaniTaRy SeWeR SySTeM

It is anticipated that the kitchen shall 
be relocated to another facility and it 
is recommended the existing grease 
interceptor be removed since it can 
deteriorate and contaminate the soil. 

The regular sewer lines should be adequate 
and no upgrade is recommended at this 
point.

SToRM DRainaGe SySTeM

Except for maintenance on the rusting 
domes, no additional work is needed at this 
point.

PluMBinG FiXTuReS

The existing fixtures still function but for 
water conservation, it is recommended to 
replace fixtures or faucets with high water 
efficiency models with either manual or 
sensor controls. Control selection shall be 
made by the Owner.    

ConDenSaTe DRain SySTeM

Condensate drain line on the Fitness 
Center roof should be repaired and 
properly supported.

FiRe PRoTeCTion SySTeM

no revisions are anticipated to the existing 
fire sprinkler system.

Electrical Assessment

observations
The technical descriptions of the existing 
conditions of the power distributions 
system, branch circuits and feeders, 
lighting system, telecommunications, 
and fire alarm system can be found in the 
Appendix—see Electrical Systems chapter 
of the Due Diligence Study by Interface 
Engineering, page 14. 

Recommendations

PoWeR DiSTRiBuTion CenTeR

Based on the age and conditions of the 
existing switchboards, no further work 
is required on the power distribution 
system. All existing lighting is installed on 
120/208V panel boards and new lighting 
will be selected to be compatible to this 
voltage. The majority of the panel boards 
were installed during the 1991 modification 
and have another 20 years of life. 
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Currently, the Del Valle Complex has power 
and lighting on the same panel boards, and 
in some cases, the plumbing items as well. 
We recommend reuse of the existing panel 
boards and panel board locations to avoid 
triggering new Title 24 circuit segregation 
and energy metering requirements. There 
is, however, benefit to installing separate 
panel boards for power, lighting, HVAC, 
and plumbing loads so that they can be 
monitored for energy use per system. This 
could be achieved with the addition of up 
to four additional panels. The HVAC is fed 
from their own panels on the roof.

For new renovation area we recommend 
providing controlled receptacles that will 
be activated via the motion sensors in 
the room. This is not only a current code 
requirement but is also an energy-saving 
improvement. non-renovated spaces can 
also be fit with controlled receptacles to 
further improve energy savings, although 
this is not required by code.

BRanCH CiRCuiTS anD FeeDeRS

Where existing equipment and circuits 
are to be retained, the associated conduit, 
conductors, and junction boxes should 
be retained. In renovated areas, existing 
conduit exiting the panel to the ceiling 
spaces should be retained and new wiring 
and junction boxes should be installed. Per 
the current 2013 California Electrical Code, 
Article 210.8(B)(5), GFCI receptacles are 
required within 6’ of new sink locations.

liGHTinG SySTeM

The existing lighting within the Complex is 
not optimal for senior occupants according 
to IESnA (The Illuminating Engineering 
Society of north America) standards. The 
recommended lighting levels for seniors 
are higher than those of other observers 
and should be sufficient in lighting 
quantity, direction of light, good contrast 
and does not cause glare. Good lighting 
maintains an environment that promotes 

existing corridor lighting (left). existing lighting showing scalloping on walls (Right).
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wellness, personal independence and 
reduces accidents. It was observed that 
many spaces were dark, not lit uniformly, 
and caused scalloping on walls. In addition, 
many of the fixtures create glare and 
contain non-energy saving globes. Energy 
improvements can be made from using 
LED sources and low glare fixtures. Higher 
lighting levels can be achieved from new 
lighting with higher lumen outputs and 
better color rendering. Task lighting can 
also be provided to specific task areas. 

Existing controls are non-compliant to 
new Title 24 code requirements and where 
areas are to be renovated, new Title 24 
code compliance will be triggered. new 
code compliance will require daylighting 
photocells and control to all skylight and 
window locations, motion sensors to all 
multipurpose, office, and corridor spaces 
will be required. Dimming control for any 
space greater than 100sq.ft and local 
switching to any individual space will also 
be required. These measures will improve 
energy consumption by turning off lighting 
when there is sufficient daylight and when 
no one is in the room. 

A new lighting control system will be 
required to meet code requirements 
for using motion sensors for controlled 
receptacles and for dimming and 
automatic shut off of lighting.

TeleCoMMuniCaTionS

Provide a comprehensive system for 
voice and data with pathways from the 
server room to all points in the building. 
A minimum conduit size of 3/4” shall be 
used and all outlet boxes shall be 4-11/16” 
square, by 2-1/8” deep. Provide a cable tray 
system to serve horizontal cabling raceway 
infrastructure. 

FiRe alaRM SySTeM

The existing strobes and horn type 
speakers are in locations that are required 
by code. Should modifications be required 
to the entries, exits, and paths of egress, 
fire alarm equipment will need to be 
either relocated or new. The existing fire 
alarm panels in the storage room should 
be retained if possible. If the main door is 
relocated, the main annunciator will need 
to be relocated to the new location. 



5.0  

Recommendations
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Recommendations

Operations
operating Hours

Recommendation: Close the facility at 
8:00pm and reallocate resources. 

Programming
Personal Training

Recommendation: Continue to provide 
qualified in-house staff to perform this 
valued member service.

Scheduling

Recommendation: Classes must meet an 
attendance requirement to be eligible for 
scheduling in prime time. Classes that do 
not maintain attendance, or long-term 
programs that do not meet the attendance 
requirement, may be rescheduled if there 
is a demand for a more popular class in a 
prime time.

Recommendation: Conduct a schedule 
assessment on a semi-annual basis to 
confirm that minimum enrollment is met 
and the highest and best use of the room 
during prime time.

Recommendation: Provide a 15-minute 
transition time between classes.

Congruence of Program and Mission

Recommendation: Activities not aligned 
with the facility’s mission should be 
considered for placement at another site. 

Maintaining engagement of Members

Recommendation: Continue to offer new 
classes and activities, not just proven 
programs. Risk some “misses.” Create fun.

Court Access for Pickleball

Recommendation: Research opportunities 
to create outdoor courts and other facility 
options that can accommodate pickleball.

The recommendations developed from the assessment of programs and operations 
are summarized in this chapter.
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RECOMMEnDATIOnS

Adoption of Technology

Recommendation: Invest in technology 
to enhance customer service, improve 
administrative processes, and create staff 
efficiencies.

Marketing Strategies

Recommendation: Develop messaging 
that communicates the community and 
personal benefits and the value of the 
monthly coupon.

Class registration

Recommendation: Continue the current 
practice of class registrations through 
clubs and independent contractors.

instructor/Class evaluations

Recommendation: Develop measurable 
performance standards and formalize the 
instructor/class evaluation process.  

Application of Shared Cost Concept to 
Facility Use Fee Policy

Recommendation: Institute a Room 
Facility Fee ($10 per class) for room use 
by clubs. The fee applies to club classes 
that charge participants a fee. If a class fee 
is not charged and the class is open to all 
Rossmoor residents, the club will not be 
charged a facility fee.

Recommendation: All instructors must 
meet the instructor qualifications 
criteria applied to independent contract 
instructors. The Fitness Supervisor will 
assess the instructor qualifications and 
compliance with insurance coverage and 
CPR/First Aid certification requirements. 

Staffing
independent Contract instructors

Recommendation: Assess class demand 
and actively recruit independent contract 
instructors in underserved program areas. 

Part-Time, Multi-Disciplined Staff

Recommendation: Hire multi-disciplined 
part-time staff to teach popular core 
classes.

reception Counter Staff

Recommendation:

Existing Facility: Hire a 16-20 hour part-
time position to provide reception counter 
coverage and support the full-time 
coordinator.

new Expansion: Based on an anticipated 
higher level of demand, increase one         
part-time position to full-time to maintain 
consistency of customer service.
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Floor Staff

Recommendation:

Existing Facility: Increase the floor staff by 
20-24 hours per week for a combined total 
of 56-60 hours per week.

new Expansion: Increase floor staff 
coverage to a minimum of 6 hours per  
day to address increased usage and 
spaces.

Personal Trainers

Recommendation:

Existing Facility: Add one part-time, 
benefitted personal trainer.

new Expansion: Assess the demand and, 
if needed, add a part-time trainer to fill 
the increased demand for classes and  
personal training.

Custodial

Recommendation:

Existing Facility: Maintain the current 
schedule of cleaning supplemented by 
fitness staff (floor staff).

new Expansion: The increased spaces and 
usage will require an additional  
part-time custodian to support evening 
and weekend cleaning.

Staff resources

Recommendation: Purchase the 
appropriate software and equipment to 
maximize staff efficiency. 



Addendum
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Addendum

uPGRaDe oPTion BaSeline oPTion oPTiMal RenoVaTion

entry upgrade existing new entry & relocate 
mechanical room

lobby & Reception upgrade existing new 

locker Rooms Improved new & expanded

Fitness Expanded & relocated Expanded & relocated

Stretch & Core Training area new new

Flex Space new new

Create Fitness Zones Limited Multiple

Wood Floor Studio upgrade existing new & expanded

Multi-use Gymnasium upgrade existing upgrade existing

Studio for yoga, Meditation new new

Dance Studio upgrade new & relocated

assessment Rooms new new

Windows new new

upgraded lighting new new

Storage Improved new & adjacent

administrative & Support Improved new & more efficient

Pool air Quality Improved Improved

HVaC improvements upgrade new

energy efficiency Yes Yes, more easily achieved

network, Software, Computers Yes Yes

Multi-Purpose Room &                     
Spin Bike Garage         

new

Juice Bar & Seating new

Transparency Yes, remove walls

enhanced Circulation Yes, new

Views of Pool & Fitness upon entry new lobby connector

Through the operational and physical assessments and public process, a very preliminary 
listing of potential space components and improvements for the Complex has been 
identified. The Board requested a minimum of three renovation options, ranging from a 
more modest baseline option, to an optimal option. As a very preliminary exercise, the 
list of improvements was applied to the baseline option and optimal option. The Fitness 
Center Advisory Committee and the Aquatics Advisory Committee were provided this list 
to review and provide comments, which is currently in progress.
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Community Outreach Findings 
 
 

A summary of the discussion and input is reported below. 

 

Board Members and Advisory Committee Chairs Interviews 

The GRF Board Members and the Fitness Center Advisory and Aquatics Advisory Committee Chairs 
were individually interviewed over a two-day period of March 25 and 26. Each was asked to share their 
views on topics important to them and their constituency regarding the existing facility, operations, 
vision and key objectives for the renovation, concerns that the current study should address, and other 
issues of importance to them and to this study.  

The Sports and Fitness Complex is recognized as an important community asset and there is general 
excitement about the opportunities to create a state-of-the-art facility. The quality and attractiveness of 
the facility are important to maintaining property values and the resale market. Residents benefit from 
the services and classes and most believe staff does a very good job. 

A majority identified a need to better understand the decision-process regarding the purchase of 
equipment, trainer compensation, and/or program offerings by staff, clubs and contract instructors. The 
policy regarding guest fees was an issue cited by several Board Members. 

Addressing the needs of new residents, and specifically boomers, who may have high expectations 
based on previous fitness facility experiences, is a concern and a goal.  

The topics raised regarding aquatics were about the competing demand for time slots for pool classes. 

Facility concerns included the safety of navigating through the crowded space by people with mobility 
issues and the ability of staff to monitor areas that are not in a direct line of sight. Other concerns were: 
the pool climate and air quality, the demand for pickleball courts, the need for improved locker rooms, 
creation of an entrance close to the parking lot, and the design of an entryway to accommodate pool 
and fitness users. Concerns related to renovation process included: the potential cost of the project, the 
challenges of phased construction or temporary closure, and the need for “doing it right”.  

The Board Members and Committee Chairs share a vision for the facility that is state-of-the-art, modern, 
and of high quality, with distinct activity zones. They envision a center that is inviting with windows and 
natural light, spacious, well ventilated, and accessible for all stages of mobility. Providing space for 
socializing or having a post-workout beverage or snack is desired by most. The building should provide 
a healthy environment for the users and be energy efficient. Technology should be used to improve 
energy management and processes for equipment use. 
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Advisory Committees - Joint Meeting  

 
A joint meeting of the Aquatic Advisory Committee and Fitness Center Advisory Committee was held 
April 15, 2015. The resident forum, both at the beginning and at the end of the meeting provided an 
opportunity for citizen input regarding the Sports and Fitness Complex. 

A Committee member suggested that the planning team should “think big” and long-term, providing a 
vision for the future. The desired facility qualities are welcoming and inviting, light and bright, with 
modern sensibilities. The facility and programming must continually address the needs of a wide range 
of adult ages and physical abilities and assist in transitioning residents through fitness levels. The vision 
is a center as source of health, wellness, and inspiration that will attract new users and new residents. 
The planning team was also encouraged to consider long-term aging and the fact that people are living 
much longer. 

Priorities for the renovation include an improved entry/lobby circulation, expansion to create a variety of 
spaces, locker room upgrades, and enhanced safety and access. Controlled access is important to 
achieve. The aquatic center requires greater capacity locker rooms, larger spa, improved ventilation, 
and lower chlorine levels. Recognizing that a new state-of-the-art facility will result in increased 
attendance, the Committees suggested that parking and access would be challenges. 

Spaces should be flexible and allow for changes in fitness trends. Safety and access are paramount, as 
well as a facility that feels spacious and filled with light. To accomplish this, solar and green building 
assets should be considered as well as maintenance impacts and costs.  

Specific requests include dedicated space for TRX, providing high quality equipment, and considering a 
new location for the growing pickleball program. Outdoors space by pools may be a program 
opportunity. 

Program needs should be addressed through flexibility and program mix. Program expansion should 
include more vigorous classes, address the need for socialization, and offer evening programs for those 
still working. Senior aquatic programs, triathlons, and other sports are on the rise and include 
competition and training. The attitude of staff and the facility environment are important in creating a 
welcoming and positive atmosphere in the Complex.  

Renovation provides an opportunity to address some policy issues. There was acknowledgement that 
guest fees and policies regarding facility use by clubs need further evaluation. Upgrading the check-in 
process with software that tracks attendance and use will assist in providing user information for 
enhanced programming. The decisions regarding relocation during renovation must consider the impact 
on existing programs.  
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Clubs and Independent Instructors 

 
A meeting with the clubs and independent contract instructors who use the current facility was held on 
April 15, 2015. These are the topics of their comments.  

The current facility is host to a wide variety of clubs with a range of interests. The facility is well used as 
is typical of a successful, multi-use facility, though, it is a challenge to meet the specific needs of a 
variety of interests in flexible spaces. Clubs generally attempt to adapt to the space that is available. 
There are a number of needs that are common to the groups. 

Many participants have some hearing loss and the poor acoustics in the facility exacerbate the difficulty. 
Consideration should be given to technology to address these issues. Different clubs have different 
requirements for room temperature. The HVAC systems should be adjustable for each room. Larger 
space is needed for classes with more than 45 participants such as for aerobics, Zumba, and Qigong. 
Improved lighting and natural lighting, public address system, drinking fountains, and improving egress 
and access flow were all important design considerations.  

There is a need for a room designed for quieter activities such as Yoga, Pilates, mediation, and 
breathing exercise. Some clubs expressed a need for storage proximate to their room, softer color walls 
in the studio spaces, and a restroom and drinking fountain upstairs. Basketball participants requested 
resilient flooring and improved lighting with ceiling mounted hoops. Pickleball players need more space 
and scheduled time on the courts and requested that the planning consider the rapid growth of this 
sport.  

Clubs expressed concerns with the guest policy and asked that it be evaluated. Some believe the rules 
are too restrictive. Evaluating guest attendance, cost, and impact to the resident users should be 
considered. Another area of concern is the fee for facility use. Clubs have had a strong history of service 
delivery providing classes and question whether residents will support higher costs. There was some 
debate among independent instructors about whether the $10 per class facility fee is a hardship. 

Other issues mentioned included: implementation of a trial massage program, use of “green” cleaning 
methods as part of maintenance, allowing a 15-minute transition time between classes, and posting of 
class times on the website. 
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Staff Interviews – April 14, 2015 

The Fitness Center Supervisor was interviewed twice and a group meeting was conducted with the 
fitness and aquatics staff. The purpose of the meetings was to gather input regarding the current 
operations—to learn what is working well and to request the recommended changes from the 
perspective of staff. The staff appears engaged in the work and committed to assisting members 
achieve their fitness and wellness objectives.  

Larger spaces, improved interior environments, and applied technology led the list of improvements 
suggested by staff. The entry sequence and the reception desk must be larger to accommodate access 
control and flow of participants. An increased lobby area for socializing while waiting for class or 
transportation was discussed. Increasing space around the equipment for mobility impaired is needed. 
Zoned areas, sound isolation for noise-generating equipment, and small assessment rooms for 
intake/private consult would enhance the participant’s experience.  

To maintain a high standard of programming the renovation must include a larger studio space; a quiet 
room for classes and exercises in breathing, stretching, and flexibility; and a multi-purpose room for staff 
training and workroom. 

Aquatics staff identified the need for an office in proximity to the pool, improved ventilation and humidity 
exchange at the pool, and power assisted doors. On the pool deck, assigned areas for personal items 
and cubbies to store those items would clear paths and improve safety. The locker room floors should 
have a slip-resistant flooring. And, improving the flow from the changing area to the showers would 
increase user satisfaction. 

Equipment needs for the center include more ellipticals in the fitness area, barres in the dance room, 
more spin bicycles, and a public address system for effective communication with users in the building. 
Operationally, increasing staff on the weekends would help to address the demand for personal trainers 
and floor staff.  

The application of technology (software for club management, assessments, fitness programs, etc.) and 
additional computer equipment are needed to improve efficiency. A computerized recordkeeping 
system must replace the current paper system. Computerized energy management systems can 
provide cost savings.  
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