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1. INTRODUCTION 

This report is to review the existing Del Valle Complex, including interior environment and exterior 
context, and the available construction documents to evaluate needs, options, opportunities and 
limitations for space allocation and renovation. The building was originally designed as part of a 
high school campus and since becoming a part of Rossmoor has been the subject of several major 
renovations, including incorporation of an events center in 1992 and pools enclosure in 2007.  Now 
that the events center has relocated into a new, separate facility, there is a desire to refresh and 
update, take full advantage of the newly available spaces, and more smoothly integrate the various 
components into a single facility – a Sports and Fitness “Center”.  

Documents available for review include: 

• 1992 Clubhouse Remodel 
• 1994 Parking Lot Improvements 
• 2001 Fitness Center Remodel 
• 2007 Pool Enclosure 
• 2014 Pest Inspection 
• Results of the May-June, 2014 Clubhouse and Fitness Center Survey 

ELS toured the building twice with the client and mechanical / electrical engineers. The 
observations that follow are from midweek, daytime and early spring. So, extrapolation to other 
times and seasons are based on speculation or hearsay. This is especially true for the natatorium, 
which receives its most critical appraisal in midsummer and winter. 

The needs were generally discussed in person and by telephone with staff. The following findings 
are informed by the above discussions and materials, but as they are our independent opinion, 
based on 30 years’ experience with similar facilities; they are not necessarily consistent with every 
conclusion of the survey and/or staff. 
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2. ARCHITECTURAL SUMMARY 

A. Existing Building Data (from 2007 Pool Enclosure Documents) 

• Original Construction Date: 1959 

• Building is described as a 2-story building 

• The Occupancy Groups are declared as: 

o A-2.1 (“Assembly”, more than 300 occupants) 
o A-3 (“Assembly”, less than 300 occupants) 
o B (“Business”) 
o S2 (“Storage”, low hazard) 

• Construction Types: 

o Type V-N, (Non-rated, fitness and pools) 
o Type V – 1HR w/ sprinklers substitution (Events) 

• Area Separation Wall: 2-HR, between construction types 

• Building Height: 28’-10” 

• Building Areas:  

o Fitness 10,822 SF 
o Pool Enclosure; 12,503 SF 
o Covered Walk 3,145 SF 
o Total Fitness + Pools 26,470 SF 
o Total Events: 13,906 SF 

o Lower Floor 37,904 SF 
o Upper Floor 2,472 SF 

 

Del Valle Complex Summary of Spaces and Features (from the RFP) 

The Del Valle Complex is an approximately 42,000 square foot complex that houses a fitness 
center, indoor aquatic facility, locker rooms, aerobic and dance rooms, and a 6,500 SF multi-use 
room.  Much of the complex was originally constructed in 1959 as a gymnasium and fitness facility 
serving the Del Valle High School campus. Upon acquisition by GRF in 1985 the complex was 
renovated to meet the needs and interests of the Rossmoor community. The Complex has 
undergone several renovations including the expansion of the fitness center and the addition of an 
enclosure for the pool facilities in 2007.   

The GRF has recently completed construction of a new 20,000 square foot Event Center 
clubhouse. This new clubhouse has allowed many past functions of Del Valle to be relocated. The 
Del Valle Clubhouse is now available to better meet the interests of the community as a dedicated 
sports and fitness complex. 
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The existing Fitness Center at Del Valle includes cardio equipment, resistance machines, free 
weights, aerobics room, stretch room, and multi-use space currently used for sports such as 
pickleball.   

Del Valle has an enclosed pool facility that includes a 25-yard, six-lane lap pool, a warm water 
exercise pool, and a Jacuzzi. The pools have lifeguard staff on deck during all open hours. The 
pools are used for lap swimming and aquatic fitness classes.  
 
B. Proposed Program and Design Goals 

The purpose of this section is to evaluate existing conditions and opportunities, not to propose new 
programs or designs that are a part of other sections and subsequent activities. And yet, the lens 
through which we evaluate is necessarily colored by the discussions of general program and design 
goals that have occurred. These include the following: 

• Use of the facilities continues to increase every year, and this trend is expected to continue. 
Therefore, spaces must be better arranged, aggregated and utilized to increase program 
capacity and flexibility. 

• There is a need for a single, more prominent, entry for visitors both to aquatics and fitness 
facilities, but upon passing through the entry, aquatics visitors should still be able to move 
nearly as directly and quickly into the natatorium as in the current layout. 

• The former events rooms and areas are available for reprogramming and reintegration into 
the fitness spaces. 

• It is desirable for the fitness and former events spaces to take advantage of the beautiful 
surrounding exterior setting and views as does the natatorium at present. 

C. Key Issues Summary 

General.   

The building was originally constructed as a gymnasium for high school students, with an 
orientation towards the rest of the high school, which is not owned by Rossmoor.  Now, it is used 
by adults with different programmatic and environmental needs and preferences.  In addition, it is 
now approached from a parking lot that is located where the former athletic fields used to be – 
essentially the “back door” of the old high school gym. Therefore, in planning the renovation 
program, some of the basic assumptions of the original planners and architects should be open to 
reconsideration. 

Architectural  

1. Maximizing fitness program areas. The 2007 code analysis indicated that the total program area 
in the fitness facility at that time very nearly approached the maximum allowable by code for 
Occupancy Type A3. This might mean that converting the kitchen and storage rooms, to fitness 
programs now, would exceed the allowable area. This might be rectified either by relocating the 
Separation Wall, or finding a different code interpretation or equivalency. 

2. Integrating fitness and the former events spaces. Currently the existing 2 Hour Area Separation 
Wall in the area of the restrooms and corridor separates the two different construction types, 
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impeding the integration and flexibility of spaces. Eliminating the existing separate wall and 
establishing a new one between the natatorium and locker rooms may open up new layout 
possibilities within the fitness areas. 

3. Establishing a more prominent entry. The single entry should be as close to the parking lot as 
possible, both for the convenience of all visitors, but also to allow pool users the most 
convenient direct path. However, a great deal of design and fondness has been invested in the 
former events lobby, which is more remote and disconnected from the current entry. 
Reestablishing the location of the area separation wall, and perhaps reconsidering whether the 
events restrooms are still necessary may present more options to open up the entire south 
frontage and join the entries. 

4. Interior and exterior integration. Generally, windows and skylights with operable shades or other 
control features increase the flexibility of a space to serve a variety of programs, or to adapt to 
future programs. Renovating and opening up the auditorium so that it is as attractive a space as 
the natatorium; opening up the south façade for lobby and circulation; and then opening up 
adjacent rooms to take advantage of these day-lighted spaces is one possible design direction.      

 
Code and Life Safety 

1. Code changes.  The building codes since 2007 no longer include the A2.1 Occupancy Group, 
which may offer flexibility about integrating the former events spaces with the fitness center. 
Also, current codes offer opportunities to eliminate enclosed corridors in favor of pathways 
through activity spaces. 

2. Upgrades. Depending on the extent of any renovation, structural, seismic or other code 
upgrades may be required. 

3. A.D.A.  Accessibility issues have not been identified yet, but some amount of accessibility 
improvements will most likely be required with any extent of renovation. 

 
Building Envelope 

The roof, exterior cladding, doors, windows and skylights, based upon a cursory visual evaluation 
and interviews with staff, all appear to be in good condition and well-maintained.  
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3. SPACE BY SPACE ANALYSIS 

A. General 

1. The various activity spaces are not well defined. For example, upon entering, the lobby, 
circulation and fitness all blend together, creating confusion and preventing the optimum 
functionality of any of the spaces. This is not to say that visibility and transparency between 
spaces are undesirable – for example, the glass wall between aerobics, fitness, and to the 
exterior creates interest for both spaces, especially the interior fitness room – but it should be 
carefully considered. 

2. The overall lighting and optimization of outdoor views is poor. For a setting that is so beautiful, 
more of the interior spaces should benefit from windows.  Often, storage and equipment rooms 
block the prime views.  

B. Arrival Experience 

1. First Impression 

 

Arrival by car or bus offers a glimpse of the premier space in the new Sport and Fitness Center – 
the gabled window wall of the natatorium. The building has a number of gables that make the 
location of the front door unclear. 
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2. Crosswalk to Covered Walkway 

 

Having parked, visitors approach the gabled entry to the covered walkway with its attractive, 
mature landscaping and the natatorium just beyond – a great first impression. 

3. Pool Equipment Room 

 

The pool equipment location was suitable when this was the back side of the high school gym – but 
now it should not be a part of the entry experience to a first class Sports and Fitness Center. 
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Evaluating the pool mechanical equipment is outside the scope of this study. It appears to be in 
good condition and optimally located to serve the natatorium.  Some of the equipment has recently 
been replaced. 

4.  Entry Alley 

 

The tradeoff for giving prominence to the pool equipment room is that the actual entry to the fitness 
facility is practically invisible. Conversely, the natatorium and its entrance are well displayed but, for 
the benefit of the center as a whole, should be better integrated. 

4. Office 

The director’s office is appropriately close to the front desk, but should be behind it, not in front.  
As it is, it combines with the pool equipment room to block the view of the entry.  Also, as located, 
it almost supplants the reception counter, whereas it should be less visible, while still supporting 
the reception area. 
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5. Lobby 

 

Lobbies to fitness centers have huge potential as social spaces for extended stays before or after 
exercise, as viewing areas to orient the newcomer to the layout and programs, and as a waiting 
area with a view to arriving cars and buses. At Del Valle, the lobby is undersize, congested, and not 
very welcoming. 

Lighting, acoustical separation, space, separation from circulation, views to activities and to the 
outside, are all lacking. 

6. Check-in Counter 

 

This check in counter is small, feels like the fitness room counter, not having much to do with the 
natatorium, auditorium, outside arrival area.  It should ideally have more of a view of program areas 
and the drop-off area, and be more central to all the areas it serves. 
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C. Aquatics Center 

1. Natatorium 

 

The natatorium is an attractive space. Daylighting, views, deck areas, and visibility from the entry 
area are optimal.  

It has fine visibility from the entry approach, but very little from inside. In the effort to relocate the 
reception desk and entry, consideration should be given to opening up views into the natatorium 
from adjacent activity areas. 

Ventilation needs are discussed in the Mechanical section. 

2. Men’s & Women’s Lockers, Massage 

The location of the locker rooms – outside of the main pool access path – is correct for today’s pool 
users, who come dressed and want to go directly to the pool deck, no longer needing to pass 
through the locker rooms first.   

The rooms would benefit from a new layout and new finishes, and the inclusion of more gracious 
dressing areas.  

Ventilation needs are discussed in the Mechanical section. 
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D. Fitness Center 

1. Fitness Room 

 

As a fitness room, per se, the floor, ceiling and wall finishes are appropriate. The skylights cause 
glare on the monitors, but the view into aerobics and on to the outdoors creates interest. The 
circulation route through the space to access the lockers rooms is not optimal. As the activity area 
is expanded, circulation through the fitness room and the center is an important planning 
consideration. 

The speed bag should be relocated due to its acoustical issues. 

2. Aerobics 

 

This is a very pleasant and appropriate setting. It needs more space, and should not share space 
with spinning equipment. The views both to the exterior and to the fitness room create interest, and 
it is well positioned near the main entry. It has its own music system, and the acoustical separation 
to adjacent spaces seems satisfactory. 
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3. Kitchen 

The kitchen was located appropriately for any similar equipment or storage space – at the back, not 
the front, of the facility. Now that the kitchen is being decommissioned and the space reallocated, 
perhaps some of the equipment or storage functions that are blocking the entry and south-facing 
views can be located here. It would also seem to be a good location for future group exercise 
programs, with possible views to the north. 

4. Multi Use Delta 1 & Delta 2 

 

It is difficult to evaluate these spaces since their purpose is undefined. The lighting and acoustics 
are generally good, but the lack of spatial definition – caused by operable walls, multiple points of 
entry and circulation. 

The low ceiling height will always be a challenge to accommodating any large fitness space, but 
perhaps could be alleviated by opening up the space to a renovated and day-lighted multi use 
auditorium, say, for spinning or cardio equipment. 

The Vibraflex should be acoustically isolated. 
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5. 1-Hr. Corridor 

 

Modern fitness centers celebrate openness, transparency, and active, day-lighted social spaces 
and avoid enclosed corridors. This corridor was a function of the former events center and the 
location of the fire separation wall.  It is a “back of house” space that occupies and obstructs the 
heart of any new “center”.  Ideally, the corridor would be eliminated and reallocated to a program 
use; or, if not, it might be opened up to the adjacent fitness room by relocating the storage rooms, 
which would give more dimension to both spaces. 

6. Storage 114 & 115. 

There is no longer any need for storage to occupy such prime real estate in the middle of the 
center.  As with the corridor, if the area separation wall can be relocated, so should the storage 
rooms. 

7. Men’s & Women’s Restrooms 

See above comments on corridor and storage. But furthermore, now that the events use has been 
relocated, there is very likely no longer the need for so many plumbing fixtures. And, the restrooms 
that remain should be convenient but less prominently positioned. 

8. Events Lobby 
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The lobby is an attractive space with a high ceiling, natural light, and views to the outdoors. The 
lobby, however, is in the wrong location to serve as an entry for the center. The successful 
integration of the auditorium space into the fitness center will require addressing the lobby and the 
monumental wall that remains from the events center.  

9. Events Alcove 

See the comments on the lobby, above. This space can easily be reincorporated into the 
repurposed main auditorium space. 

10. Auditorium 

 

• The sheer scale of the room is impressive and should be retained in a facility with so many 
small spaces. 

• The multi-usability of the space could be enhanced by opening up views to the exterior, 
especially on the high north and south walls with appropriate daylight controls. 

• Internal interest could also be added by opening up the west upper and lower walls to 
Shasta and Delta Rooms, if their programs allow. Views from one program to adjacent 
programs are considered desirable in modern fitness centers. 

• Lighting conditions need to be improved, and made flexible and dimmable, to suit many 
uses. 

• The wood floor studio seems appropriate for this type of space, but the dark upper walls 
should be replaced or refinished.  

11. Storage 116 

Storage to the south occupies what could be the premier exterior view from the auditorium. 
Openings should have blackout or daylight controls, and the covered walkway outside will naturally 
provide shading from low southern sun; the addition of views will improve the functionality of the 
auditorium and give it some of the quality of the natatorium. 
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12. Events Restroom 

The necessity of this room should be verified. If unneeded, it could serve as storage, thus freeing 
up the south wall of the auditorium for access and/or viewing. 

D. Second Floor: Open Balcony, Storage and Shasta Room 

 

All of the second floor areas are oddly proportioned and constrained, so that their use and appeal is 
limited. Their usability could be greatly multiplied by creating an open exercise area, open to the 
lobby area and to the auditorium, and moving the tap and yoga functions elsewhere downstairs 
where they are more accessible.  

E. Exterior & Site 

1. South 

 

No longer the entry to an events center, there is an opportunity to repurpose this grand porte 
couchere. On the one hand, it provides a valuable covered drop off area; on the other, it may create 
confusion with any new entry closer to natatorium and parking, as to which is the main entry. 
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2. East 

 

This outdoor space is somewhat remote and difficult to supervise from the main control center.  

3. West 

 

The patio area is in a prominent location, yet disconnected from the natatorium and the rest of the 
facility. Perhaps a solid roof would make it more attractive to parties and pool related activities. 

4. North 
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Cutting into and retaining the hillside across from the pool mechanical room is one possible 
relocation area for pool equipment. 

 

The area now occupied by storage containers has been suggested as potential expansion space. 

 

4. APPENDIX 

• Historical Aerial Photographs 
• Existing Del Valle floor plans, elevations, sections 

 


