
 

 

MINUTES 
WALNUT CREEK MUTUAL NO. FIFTY-SIX 

SPECIAL MEETING OF THE BOARD OF DIRECTORS  
WEDNESDAY, OCTOBER 19, 2016 AT 9:30 A.M. 

FIRESIDE ROOM – GATEWAY COMPLEX 
 

 

President Claudia Edwards convened a special meeting of the Board of Directors of 
WALNUT CREEK MUTUAL NO. FIFTY-SIX at 9:30 a.m. on Wednesday, October 19, 2016 
in the Fireside Room of Gateway Complex, 1001 Golden Rain Road, Walnut Creek, 
California. (prior to the Annual Meeting) 
 
ROLL CALL   PRESENT:  Claudia Edwards, President 

Bill Eames, Vice President 
Susie Crist, Secretary/Treasurer 
 

 EXCUSED: None 
 
Representing staff were Paul Donner, Director of Mutual Operations; Rick West, Building 
Maintenance Manager; Rebecca Pollon, Landscape Manager; Jo Ann Cooper, Financial 
Analyst and Anne Paone, Administrative Secretary. 
 
Twenty-three residents who were present were welcomed to the meeting.   
 
Ms. Edwards reported that this meeting is to discuss the budget and a special assessment 
for building repairs. 
 
Mr. Eames stated that the project is in progress, but the board does not have the final 
numbers for the work needed to be completed.  At the July meeting, the Board reported 
finding more dry rot on the siding and chimneys.   The project is already running over 
budget. 
Mr. Donner was asked why the Mutual didn’t know ahead of time.  Mr. Donner reported that 
the extent of damage could not be known until they opened up the buildings.  The roofing 
numbers are where they were expected, but the dry rot is very bad.  There are issues with 
gables, gutters, chimneys and the siding. 
 
FINANCIAL REPORT 
 
Mr. Donner presented the budget.  The management fee will increase by $1.70.  Building 
maintenance and public works will be reduced by $2.82.  Landscape maintenance will 
increase by $12.01. Utilities will have an increase of $14.06.  Professional Services will be 
increased by $.24.  Other General and Admin Expenses will increase by $.04.  The GRF 
increase for Trust operations and Cable TV Service will increase by $20.25.  The coupon 
will have an increase of $42.00 for a total of $990.00 in 2017. 
 
A special assessment, in addition to the special assessment that passed in March 2016, 
was discussed.  It has been determined that the amount needed is $25,000 per unit.  
Fifteen thousand dollars should be due in January 2017.   
 
Residents are concerned that even with this amount, they might be asked to pay another 
special assessment. 
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A slide presentation displayed the severe dry rot that has been uncovered under the siding 
and on the chimneys.  Residents were very concerned after seeing the actual photos of the 
problems. 
Mr. West assured the residents that this work was necessary and would be done in a 
professional and correct manner by the contractor.  He reported that the $15,000 
assessment should pay to complete the project.  The Board realizes that the Mutual needs 
some money in reserves, especially for unexpected events. 
 
With the work done, the Mutual can get on a 7-10 year paint cycle for the buildings.  This 
will minimize the occurrence of dry rot.  At the end of the 2-year project, it is anticipated that 
the reserve fund should have a total of $389,277. ($116,000 for landscaping and $273,277 
in the reserve fund)  
 
RESIDENTS’ FORUM 
 
Various residents asked questions about the budget, ponds, and gutters. 
 
NEW BUSINESS 
 

Having completed the presentation of the budget and the PowerPoint presentation of the 
status of the buildings,  
 

Mr. Eames moved to approve the budget as presented with the total coupon amount 
for 2017 set at $990.00.  Ms. Crist seconded and the motion carried without dissent. 

 

Mr. Eames assured the membership that the Board will review the status of the reserves at 
the end of 2017.  If the reserves are at $300,000, the second assessment may be reduced 
to $5,000. 
 
A ballot will be sent to the membership for approval of the special assessment. 
 

ANNOUNCEMENT 
 
The next meeting is the Annual Members meeting.  It is scheduled immediately following 
this meeting in the same room. 
 
ADJOURNMENT 
 
Having no further business, the meeting was adjourned at 10:50 a.m. 
 

___________________________________ 
        /s/ Anne Paone, Assistant Secretary 

Walnut Creek Mutual 56 (Lakeshire) 


