
 

 

M I N U T E S 
SECOND WALNUT CREEK MUTUAL 

FORTY-FIFTH ANNUAL MEETING OF MEMBERS 
TUESDAY, OCTOBER 18, 2016 AT 9:30 A.M. 

DIABLO ROOM – HILLSIDE CLUBHOUSE 
 
 

President Sanford Skaggs called to order the Forty-Fifth Annual Meeting of Members 
of Second Walnut Creek Mutual at 9:30 a.m. on Tuesday, October 18, 2016 in the 
Diablo Room at Hillside Clubhouse, 3400 Golden Rain Road, Walnut Creek, California. 
 

ROLL CALL: Present: Sanford (Sandy) Skaggs, President 
   Frank Mansfield, Vice President 
   Barbara El-Baroudi, Vice President/Treasurer 
   Susan Williamson, Director 
 
 Excused: Dick Unitan, Secretary 
     

Mutual Operations staff was represented by Paul Donner, Director of Mutual 
Operations; Rick Chakoff, Chief Financial Officer; Mark Marlatte, Building Maintenance 
Manager; and Anne Paone, Administrative Secretary. 
 
Mr. Skaggs introduced the Board of Directors and the MOD staff. 
 
CERTIFICATION OF NOTICE OF MEETING – Anne Paone, Assistant Secretary 
 
Assistant Secretary Paone read the Certification of Notice of Members’ Meeting 
certifying that proper announcements of the location, date, and time of the Annual 
Meeting were posted on the Second Mutual website and were published in the 
Rossmoor News on August 31, September 17, October 5 and 12 in accordance with 
Article IV, Section 4(b) of the Bylaws of the corporation. 
 
APPROVAL OF MINUTES 
 

Ms. El-Baroudi motioned to dispense with reading of the minutes of the 
Forty-Fourth Annual Meeting of Members of October 20, 2015 and that 
the minutes be approved as written and reviewed.  Ms. Williamson 
seconded and the motion carried without dissent. 

 
President Skaggs welcomed the 60 members who were present.   
 
PRESIDENT’S REPORT 
 
Mr. Skaggs reported that GRF arranged the contract with Comcast which will provide a 
reduction in the cost-of-service.  Comcast has offered a plan to the Mutuals for a DVR 
and a landline.  The entire Mutual must sign up.  This plan would offer a 50% reduction 
in the cost.  There will be a postcard included in the annual packet.  Return the card to 
the Board office indicating your preferences.  This is considered a survey.  The Board 
has until December of 2017 to make a decision.  Should the Board choses to accept 
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the plan, the amount will be on the coupon for 2018. 
Mr. Skaggs reported that the Mutual has had a tough time with the drought.  Some 
landscaping has suffered.  EBMUD has reported that their supply is stable.   The 
Mutual is keeping irrigation down to continue to conserve water. 
Next year, the Mutual will spend some money to restore landscaping that was 
damaged or destroyed from the drought.  The Mutual will slow down rehab work to 
address the landscaping issues. The Board will work with Ms. Pollon to create a 
landscape plan. 
The most efficient way to communicate with the Board is with email sent to 
SWCM@rossmoor.com. 
For maintenance issues, call the MOD work order desk because this creates a record 
of the request. 
The mutual is redoing the Bylaws.  Please be sure to vote for the revised Bylaws.  
They are severely out-of-date.  They still list HUD as having a say in vetoing actions of 
the Mutual. 
Electric vehicles are becoming more common.  There are not a huge number of them 
in Rossmoor at this time.  The Mutual has common parking with 1960’s fuse boxes.  A 
resident could install an electric vehicle charger in their space, but it is quite expensive. 
Two years ago the Mutual initiated a change with regards to residents using Mutual 
electricity to charge their golf carts.  The current fee is $60 per year payable in 
advance.  Golf carts are now registered.  At the November Board meeting, we will 
discuss making the policy more fair.  Either all golf carts pay the $60 fee or the Mutual 
will absorb the cost for the electricity. 
Ms. Williamson reported that because it rained on Friday, she and Ms. Pollon will 
reschedule their meeting to look at dead plants to decide on new ones. 
 
MOD REPORT 
 
Paul Donner reported that SWCM’s rehab is superior.  The majority of the dry rot is in 
newer homes.  The new landscape manager, Rebecca Pollon, will focus on the 
recovery from the drought.  The plan is to repair damage caused by the drought.  
Increase water efficiency.  Increase soil fertility and plant health.  Reduce the usage of 
chemicals in the landscape. 
Projects for 2017 will include over seeding damaged lawns.  This was not done due to 
water restrictions. Replace plants lost during the drought.  Upgrade to newer, more 
efficient watering techniques using MP rotators.  There will be a new compost and 
mulch program.  This will provide more nutrition to plants, increase water absorption, 
less evaporation, and it suppresses weed growth.  We will improve soil fertility using 
less synthetic fertilizer.   
Better training for MOD staff and landscape contractors will contribute to a healthier 
and more attractive landscape. 
 
PRESENTATION OF 2017 SECOND MUTUAL BUDGET 
 
Mr. Donner presented the 2017 budget.  He advised the membership that there is 
some forecasting and lots of discussion involved to produce the budget.  The 
management fee has been increased by $1.63.  Building maintenance will decrease by 
$.03 in the operating budget.  Landscape is up $1.40.  This includes landscape 
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contracts and union wages were increased by contract.  Insurance is increased by 
$.41.  The insurance is placed in late December.  Utilities are increased by $.19.  The 
reserve account will be increased by $.87.  The total Mutual increase will be $4.75.  
The GRF increase is $20.25.  This includes the $17.34 increase for cable TV and 
internet services.  The increase on the coupon for 2017 will be a total of $25.00 per 
manor per month bringing the coupon amount to $727.00.  
 
ELECTION RESULTS 
 
The election results are as follows:   
 

 Sanford (Sandy) Skaggs Three-year term (2019) 
 Barbara El-Baroudi  Three-year term (2019) 

 Susan Williamson  Two-year term (2018) (Elected to a 2-year term to                   
fulfil the vacancy created by Pat Dulmage’s      
resignation) 

 
Pat Dulmage was thanked for all the work she has done, especially in the area of 
landscaping and laundry rooms.  
 
RESIDENTS’ FORUM    
 
A resident asked who is responsible for inside electrical wiring.  It is a Mutual 
responsibility. 
Comcast cables-the resident is responsible up to the “node”.  The inside wall is the 
Mutual’s responsibility. 
A resident asked about insurance coverage if there is an event.  Mr. Chakoff stated 
that the resident is responsible for personal belongings and any move out expenses.  If 
there is a leak or a break that is the fault of the resident and this damages another 
manor, it is the resident’s responsibility.  If there is a fire, the building will be brought 
back to its original state.  Be sure to have all alterations approved, so if they are 
normally covered under the Mutual’s insurance, they will be included.  
Mr. Skaggs reported that earthquake insurance was considered in the past, but it is 
very costly with large deductibles.  Mr. Chakoff reported that GRF has earthquake 
insurance because the cost is spread over all of the Mutuals which makes it less 
costly. 
A resident asked about the co-ops being covered under FEMA.  They are currently 
excluded.  GRF tried previously to change it, because it involves more than SWCM, 
but they were not successful. 
A resident asked if there are reverse mortgages for co-ops.  There are no reverse 
mortgages. 
A resident asked if there were any plans to repair the infrastructure such as pipes.  Mr. 
Donner responded that they are done on a rehab basis now. 
A resident commented on lighting issues. 
A resident spoke about dogs and their owners not picking up after them.  She would 
like to see some signs placed around those areas.  Ms. Williamson said she will come 
by and take a look. 
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ANNOUNCEMENTS 
 

Mr. Skaggs announced that due to the Annual Meeting, there will be no regular board 
meeting this month.  He also announced that the Organizational Meeting would 
immediately follow adjournment of the Annual Meeting. 
 
Next SWCM Regular Board Meeting Thursday, November 17, 2016 
      9:00 a.m. – Peacock Hall  
 

Having no further business, the Forty-Fifth Annual Membership Meeting was adjourned 
at 10:50 a.m. to an organizational meeting to elect officers. 
 
Ms. El-Baroudi again thanked the Board and residents for their interest and 
participation in Second Walnut Creek Mutual.  
 
 
                          ____________________________________ 
                    /s/   Anne Paone, Assistant Secretary 

                      Second Walnut Creek Mutual 


