
A G E N D A 

AUDIT COMMITTEE 

REGULAR MEETING 
MONDAY, AUGUST 12, 2019, AT 11:00 AM

DONNER ROOM – EVENT CENTER 

1) MEETING CALLED TO ORDER:  Dwight Walker, Chair 

2) ROLL CALL:  Dwight Walker, John Kikuchi, Merek Lipson, Mary Neff 
  (nonvoting), Barbara Rothway, Kathleen Stumpfel, and Christopher Yahng 

INTRODUCTIONS: Tim O’Keefe, CEO; Rick Chakoff, CFO; and Bob Kelso, GRF 
Board President 

3) APPROVAL OF REPORT:  June 3, 2019

4) ELECTION OF VICE CHAIR

5) RESIDENTS’ FORUM

The Audit Committee will follow Rossmoor custom and limit comments to   
3 minutes.  

6) ANNOUNCEMENTS

a) Sheldon Solloway

7) NEW BUSINESS

a) Review of Audit Firm proposals-Rick Chakoff and Chris Yahng
(Attachments)

8) UNFINISHED BUSINESS

a) Code of Conduct Task Force—John Kikuchi (Attachment)
b) Whistleblower Policy—Employee Handbook Update in Process
c) MTF Task Force—Mary Neff
d) Enterprise Risk Management presentation to GRF Planning Committee

—Merek Lipson (Attachment)
e) CDARS—Rick Chakoff
f) 2019 FASB Changes—(new) auditors to address

9) ADJOURNMENT

10) NEXT MEETING: Monday, September 9, 2019, at 10:00 a.m. in Multi-
Purpose Room #3 at Gateway Complex.

cc:  GRF Board 



    AUDIT COMMITTEE REPORT 

REGULAR MEETING 
MONDAY, JUNE 3, 2019, AT 10:00 A.M. 

A regular meeting of the Audit Committee was convened by the Chair, Dwight Walker, 
at 10:00 a.m. on Monday, June 3, 2019, in the Board Room at Gateway Complex.  

Members present were Dwight Walker, Chair; John Kikuchi, Mary Neff, Alan Swanson, 
Barbara Rothway and Chris Yahng. Excused absence: Sheldon Solloway,  

Also attending were Tim O’Keefe, CEO; Rick Chakoff, CFO; and GRF Board 
members: Dale Harrington and Kathleen Stumpfel; and Chris Preminger, Business 
Ops Manager 

1. APPROVAL OF REPORT: Minutes from April 1, 2019 meeting were
unanimously approved with a motion from Barbara Rothway, seconded by
Chris Yahng.

2. RESIDENTS’ FORUM—No comments.

3. ANNOUNCEMENTS—
• Sheldon Solloway has indicated that he will not be returning to the

Audit Committee at the end of his term which ends this month.
• Recruitment of new Audit Committee members is essential with

terms expiring in June 2019 for Dwight Walker, Alan Swanson and
Sheldon Solloway.

4. MEMBER TRANSFER FEE TASK FORCE UPDATE—Chris Preminger
and Mary Neff. 
• Chris reported that the Task Force received a list of approximately

80 residents who have multiple units and have paid only one MTF.
The Task Force considers the issue to be of high importance and
appropriate steps are being taken in conjunction with the GRF Board.

• The Task Force has not found any instance where policies are not
being followed by staff. However, there appear to be some
inconsistencies between GRF Bylaw’s and policies that may need to
be corrected and legal consultations are underway.

• Mary reported that the Board is updated on the Task Force process
and that Chris Preminger and Rick Chakoff will be taking the lead on
the issue with assistance from a Guidance Review Team, consisting
of Bob Kelso, GRF Board President; Mary Neff, GRF Treasurer; and
Dwight Walker, Audit Committee Chair.

• The Audit Committee will continue to receive updates on this
important issue.

5. ASSESSMENT OF EXTERNAL AUDITORS—Rick indicated that he
was pleased with the new BPM staff assigned to the audit this past year.
There was discussion about good business practices providing for a
change in auditors every 6 years or so or, at least, a change in the audit

Roll Call 
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partner. BPM have been the auditors of GRF for the past 7 years. There 
was consensus that the time is appropriate to look for other potential 
auditors and speak to BPM about a change in audit partner. Chris Yahng 
and Rick Chakoff volunteered to develop a list of potential auditors and 
report to the full Committee at the August 12th meeting where next steps 
will be determined. 

6. MUTUALS AS RELATED PARTIES—There was a discussion about GRF and
the Mutuals as related parties. The consensus of the Committee was that
appropriate related party disclosures are being made in the GRF audited
financial statements.

7. 2019 FASB CHANGES—Alan Swanson pointed out a number of FASB
changes that could impact financial statements in 2019/2020. Rick indicated
that he has had preliminary discussions with Scott Taylor, BPM Partner, about
these changes and the potential impact on GRF financial statements. Rick
further stated that he has alerted Mechanics Bank that there is the possibility
of on-bill financing of various energy projects, which might create an issue with
loan covenants.

8. NET ASSETS FOR THE BENEFIT OF WALNUT CREEK MUTUAL
ENTITIES—Sheldon Solloway prompted a question for the Committee
regarding the reporting of this item. The “net assets” are reported in the equity
portion of the GRF balance sheet but there is nothing reported on Mutual
balance sheets as an asset that is held for their benefit. Rick Chakoff offered
to research this interesting question.

9. UNFINISHED BUSINESS

• Tim reported that the Employee Handbook is being updated to be
consistent with the GRF Whistleblower Policy, along with other items and
should be available by the end of June.

• Merek Lipson and Dwight Walker will be attending the July GRF Planning
Committee Meeting to present Enterprise Risk Management (ERM)
concept for board/management consideration.

• John Kikuchi reported that the Task Force for Code of Conduct Compliance
has been meeting and will have a report for the Committee in August.

• Rick Chakoff reported that Mechanics Bank is ready to implement a
CDARS program for GRF cash that will provide for FDIC insured accounts
and interest income.

10. ADJOURNMENT
There being no further business to come before the Committee, the meeting
was adjourned at 11:35 a.m.

11. NEXT MEETING:
The next regular meeting of the Audit Committee will be August 12 at 11am in
the Event Center Donner Room.
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  ______________________________
      Dwight Walker, Chair 

 Audit Committee   
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GRF AUDIT COMMITTEE

Company Eide Bailly LLP Shea Labagh Dobberstein Moss Adams LLP BPM LLP
Address 260 Sheridan Ave, Suite 440 100 Pringle Ave Suite 415 101 Second St, Suite 900 600 California St, Ste 600

Palo Alto, CA 94306 Walnut Creek, CA San Francisco, CA 94105 San Francisco, CA 94108
Phone 650-462-0400 415-956-1500 415-288-6284
Email agharaibeh@eidebailly.com sldcpa.com
Contact Ahmad Gharaibeh, CPA, Partner Joelle Pulver, Partner Daniel Figueredo, Partner

Fees:
 Financial Statements $60,000 $62,000 to 64,000 $68,500 $72,000
 Pension Plan 22,000   30,000 to 31,000 27,000 26,500
Tax Returns 9,000     5,000  to  6,000 6,200 9,200
   Total $91,000 $97,000 to 101,000 $101,700 $107,700

Timeline:
 Planning October October December September
 Interim Audit Fieldwork November Nov - Dec December October
 Fieldwork February February January & February January & February
 Exit Conference March March March March & April
 Reporting March March & April March March & April
 Audit Retirement Plans June
 Tax Returns July

7a-1



1  This template outlines certain typical items to be included in an RFP. It is not tailored to specific situations and includes more items than would usually be listed in a single RFP.

Appendix I: 
Selecting the external auditors
Recommended practices
First, know that the decision is yours. The evaluation and 
selection of the external auditor must be made by the audit 
committee, not by management. The audit committee may solicit 
the views of management, but the responsibility for monitoring 
the external audit function rests with the audit committee.

Second, decide carefully based on the criteria discussed earlier 
whether a change is warranted. If it is, soliciting qualified audit 
firms to propose on performing the audit on a three- to five-year 
cycle is standard practice. An alternative is to consider partner 
rotation with your current provider. The responsibility to 
evaluate the services of — and possibly replace — your current 
external auditor should not be taken lightly. 

Third, agree on the relative importance of your evaluation 
criteria before reviewing proposals.

Fourth, determine the critical business, financial and regulatory 
issues facing your organization, and agree on the size, depth of 
resources, industry expertise and range of capabilities that a firm 
must possess to address these issues.

Fifth, provide potential firms the opportunity — before 
they propose — to meet with management in person, review 
past audited financial statements and internal control letters, 
offerings, IT and operating units/segments, and establish how 
your organization’s internal audit department (if one exists) 
could potentially support the external audit.

Template for RFP1

Description of the organization to be served

• Purpose and mission

• Governance and management structure

• 	History (e.g., when the organization was founded and how it
has developed)

• 	Tax status

• 	Location(s); indicate where books and records are kept

• 	Structure of finance function (e.g., staffing, and centralized
versus decentralized)

• 	Financial overview (e.g., amount of revenue, sources of
revenue, types of expenses, and types and amounts of assets)

• 	Technology supporting financial operations

• 	Sources for additional information (e.g., a website)

• 	How the services requested in the request for proposal (RFP)
are currently executed

• 	Nature of any regulatory reviews that may be upcoming or
are currently underway
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22  Not-for-Profit Audit Committee Guidebook

Specific service(s) required

• The scope of work that the vendor is expected to perform,
including deliverables to be provided

• Standards to be followed by the vendor in providing services

• 	Other vendor obligations to the organization such as regular
reporting, problem-solving and method of billing

• 	Length of the service contract

Qualifications of the prospective vendor

• Size (in terms of annual revenue, staffing or other metrics)

• Financial viability

• 	Commitment to the not-for-profit sector (e.g., thought
leadership, industry sponsorship, issuance of accounting/
tax updates, and continuing professional education seminars/
webinars offered)

• 	History of successful client service

• 	Length of time providing specific services requested

• 	Experience with similar types of entities (including provision
of references)

• 	Level of training and experience of staff members to be
assigned to the engagement

• 	Commitment to diversity and social responsibility in the
firm’s delivery of services and in its governance, employment,
environmental and investing practices

• 	Geographic proximity to the organization being audited

• 	Clear processes of communication and problem resolution

• 	Inclusion of peer review reports

• 	Confirmation that no disciplinary action has been taken against
the firm by regulatory bodies or professional associations

• 	Confirmation that the vendor is independent of the entity
(for audit services)

• 	Willingness to propose a fixed or an all-inclusive fee for the
service period

Requirements of the proposal

• Transmittal letter signed by a corporate officer or authorized
agent of the vendor

• Description of the firm (date founded, services provided,
business philosophy or approach, quality standards)

• 	Location of the office to provide the requested services

• 	Individuals who will be responsible for delivery of the
services, as well as the qualifications of those individuals (i.e.,
specific training, experience, and length of service with the
firm and industry)

• 	Similar information for all other key personnel who will be
responsible for service delivery

• 	The names and contact information for organizations of a
similar type currently served by the bidder

• 	A comparison of the firm’s proposed services with the specific
services requested in the RFP

• 	Identification and qualifications of any subcontractors, and
the functions to be performed by each subcontractor

• 	Methodology used for pricing and fee structure

• 	Quote of fee(s) to provide requested services

• 	Approach to additional requested services and billing for
such services

Decision-making process

• Contact person within the organization who is coordinating
the RFP process and can respond to questions about the
process and the organization

• Contact person (if different) who can respond to technical
questions about the services required

• 	Date when the proposal must be received by the organization

• 	Number of copies — including electronic copies —
of the proposal

• 	If not elsewhere specified, the criteria to be used for evaluation
of proposals
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Step 1: Selecting an Audit Firm
Printer-friendly version

If there is an audit committee, one of its primary responsibilities is to select an auditor who has 
the expertise and knowledge to perform an audit for a tax-exempt charitable nonprofit. (If there 
is no audit committee then the responsibility to recommend the retention of an auditor may fall to 
the executive director and the full board.) Before meeting with CPAs and/or audit firms, the 
audit committee should develop goals and objectives to help narrow the search to only those 
CPAs and/or audit firms that have the skills and experience to provide the services your 
organization needs. It is essential to make sure the CPA or audit firm is licensed in your state!

When it’s time to find a CPA or audit firm for your 
charitable nonprofit

 Contact your state association of nonprofits, or your state society of CPAs.
 Check with other professional service providers and organizations similar to your own for

recommendations on CPAs and/or audit firms.
 Not all auditors have nonprofit experience, so you should check references and ask for a

copy of their Peer Review (most states require auditors to be audited themselves by a
third party, which is called a "peer review").

 Before you decide on an auditor, do enough due diligience to know whether there are any
conflicts of interest. Don't forget to check with your board members as part of that
investigation.

 Sometimes free consultations can be an opportunity to interview potential CPAs or audit
firms.

 Don’t hesitate to ask for references and/or resumes of individual CPAs within larger
firms.

 If you are obtaining a federal single audit be aware of the requirements of 2 CFR Part
200.509 – Auditor Selection

Practice Pointers
 Look for a CPA or auditing firm that understands accounting for charitable nonprofits

and has expressed interest in your mission. Be sure to ask how the CPA or firm will
educate your staff on how to prepare for the audit since that will be the most time-
consuming process for your staff, and can most directly impact the time it takes for the
auditors to investigate and complete their report. This is where the nonprofit can help
control some of the costs of the audit!

 Research organizations that represent the accounting profession in your state, such as
your State Board of Accountancy, to help you determine how to evaluate the CPA/audit
firm, based on standards that CPAs are expected to follow in your state. (Memberships in
some professional associations require CPAs to adhere to certain ethical standards of
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service. For example, the American Institute of Certified Accountants requires its CPA 
members to follow its Code of Professional Conduct.)

 Use a “request for proposals” process. Request a proposal letter from qualified CPA
firms. When requesting a proposal for audit services, the objectives and scope of the audit
should be clear. Ask them to meet with you, provide a quote, as well as their credentials
and references. Be sure to ask for references from tax-exempt charitable organization
clients.

 Auditors are required by their own professional standards to document their agreements
with clients in writing. A signed written agreement is a legal contract, enforceable by
either the audit firm/CPA or the nonprofit.For that reason, consider enlisting professional
guidance from a lawyer to review the agreement.

 When evaluating a proposal for audit services, the audit committee should consider the
following:

o The responsiveness to the request for proposal
o Relevant experience
o Availability of staff with professional qualifications and technical abilities
o The results of external quality control reviews
o References from other nonprofit clients, and
o Of course, costs.

Resources for choosing an auditor
 Hiring a quality auditor (AICPA)
 How to hire an auditor: a brief primer (Grantsmanship Center)
 Nonprofit Auditor-Selection Guide (Wallace Foundation)
 Sample Request for Proposal (RFP) for audit services (Propel Nonprofits)
 Procuring government audit services (AICPA)

Conflicts of interests and auditor independence
Inevitably staff members are involved in the audit field work and in preparing the documents that 
are reviewed by the auditors. There is always the potential for a conflict in that staff are 
implementing the internal controls and because they are often the people with the most 
opportunity to mask financial irregularities.

The AICPA and the individual state governments require auditors to be independent. The 
Sarbanes-Oxley Act requires publicly traded companies to rotate lead auditors -- not necessarily 
audit firms -- every five years. While this provision of the Sarbanes-Oxley Act of 2002  does not 
apply directly to nonprofits, it is still a wise practice for a nonprofit to consider how to ensure 
that fresh eyes are periodically looking at its financial records. The rotation of the individual lead 
auditor periodically can ensure that the eyes of those examining the nonprofit’s financial records 
are fresh, and less likely to be overlooking something just because of a long-standing 
relationship with the nonprofit as a client. Auditor independence may also be compromised if the 
audit firm provides consulting services to a client-nonprofit, while at the same time performing 
an audit (or a financial review, or a compilation). (AICPA’s Code of Professional Conduct). As a 
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result, it is considered “best practice” to refrain from engaging the same individual or firm for 
both auditing and non-auditing services (other than filing their IRS annual reports, such as the 
IRS Form 990). This will help avoid conflicts of interest.

Remember that CPAs and auditing firms work with their clients to improve financial practices 
and ensure accountability. In this sense, they are responsible to the public as well as to their 
clients. Therefore, CPAs and auditing firms, as licensed professionals with their own 
professional code of conduct and regulations, are charged with remaining independent and 
objective, regardless of the level of financial review they provide to the nonprofit client.

Background
 Independence and Conflicts of Interest (AICPA)
 AICPA Code of Professional Conduct (AICPA)
 Rule 102-2 Conflicts of Interest (AICPA)

Nonprofit Audit Guide© Home
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July 31, 2019 

Proposal to Provide Auditing Services to: 

GOLDEN RAIN FOUNDATION 
Submitted By: 

Eide Bailly LLP 
Ahmad Gharaibeh, CPA, Partner 
260 Sheridan Ave, Suite 440 
Palo Alto, CA 94306 
650-462-0400
agharaibeh@eidebailly.com
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GOLDEN RAIN FOUNDATION 

1 | eidebailly.com 

Executive Summary 

WE WANT TO WORK WITH YOU. 
Thank you for giving Eide Bailly LLP the opportunity to propose on audit 
services for Golden Rain Foundation (“Foundation”). We’ve served nonprofit 
clients for more than 100 years, so we know the ins and outs of your specific 
challenges, needs and goals.  

We are confident the Foundation will benefit from working with Eide Bailly. 
Eide Bailly currently serves over 2,200 nonprofit organizations throughout the 
nation. Our extensive nonprofit experience and knowledge positions us to be 
the right firm for you. We know business is about more than numbers, and we 
pride ourselves on fostering strong relationships. We’re active in the nonprofit 
community and constantly grow our knowledge by attending workshops and 
trainings.  

During your engagement, we will work closely with your management team to 
identify issues and provide responsive solutions that are tailored to your 
organization. In addition, you will experience partner involvement during all 
phases of the engagement, as well as throughout the year. At Eide Bailly, we 
make it a priority to be accessible to our clients, which includes returning 
phone calls and e-mails in a timely manner. 

We’ve developed the following proposal with the Foundation in mind, and 
we’ll provide timely, personalized services for you. We will also take the time 
to understand your specific challenges and opportunities. We pride ourselves 
on delivering honest and insightful advice beyond what is normally 
experienced in the public accounting industry. 

The following pages highlight our firm’s strengths and demonstrate why Eide 
Bailly merits serious consideration. Know that you will be a highly valued 
client. Our people would be proud to work with the Golden Rain Foundation 
and build a trusting relationship with your team. Please contact me at 650-
462-0400 or agharaibeh@eidebailly.com if you would like to discuss any aspect
of this proposal.

Sincerely, 

Ahmad Gharaibeh, CPA, Partner 

1 EXPERIENCE
Our experienced 
professionals are 
committed to the industries 
we serve. We focus on 
training, and we like to 
think of ourselves as 
thought leaders. 

2 PEOPLE
We’re a team of 
collaborators and 
innovators. Our culture is 
the heart of our Firm, and 
we’re always working 
together to do things 
differently and better. 

3 COMMUNICATIONS
Open, honest, frequent 
communication ensures that 
you’re not in for any 
surprises. We’ll stay in 
touch throughout the year 
so you feel understood, 
connected and confident. 

CORPORATE 
RESPONSIBILITY 
We consider ourselves 
good corporate citizens—
caring for our people, 
giving back to our 
communities, and taking 
care of our environment. 

4
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GOLDEN RAIN FOUNDATION 
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Experience and Qualifications 

WHAT INSPIRES YOU, INSPIRES US. 
With more than 100 years of service, your experience will be 
different than working with other CPA firms. Our professionals 
deliver industry and subject matter expertise resourcefully, 
ensuring that we’re providing guidance that directly reflects your 
needs.   

Eide Bailly is a Top 25 CPA firm in the nation with offices in 15 
states. Our clients benefit from local, personal service and, at the 
same time, enjoy access to 2,500 professionals with diverse skill 
sets and experiences. 

We pride ourselves on being leaders in the industries we serve, offering valuable perspectives beyond 
our core strength of accounting and tax compliance. We’re here to help guide the strategy and 
operations of your organization, and we aim to make sure our clients feel connected and understand the 
process.  

Our people are optimistic and good-natured—we know you’ll enjoy working with us as much as we 
enjoy working with each other. Our service style is hands-on, and we’re always looking for new ways to 
solve your problems or help you embrace opportunities.   
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GOLDEN RAIN FOUNDATION 

3 | eidebailly.com 

Experience and Qualifications 

INSPIRED TO SERVE NONPROFITS 
Our professionals have the experience, talent and skill sets to meet the Foundation’s needs. 

Nonprofit Experience 
Eide Bailly’s strong financial foundation, continued growth and commitment to the nonprofit industry 
ensures our clients that we can maintain a long-term relationship with them. Clients will work with a 
team of professionals who are highly qualified and experienced and who truly understand the nonprofit 
industry.  

Our firm has set up industry groups to focus on the needs of each industry we serve—with one group 
dedicated to nonprofit. Our nonprofit team members have made a career commitment to working with 
nonprofits and, therefore, they focus their training and education around this sector. These staff 
members and partners understand the issues faced by nonprofits and are in a better position to provide 
solutions to your issues and needs that may affect your organization. This focus also ensures that our 
staff members stay abreast of current regulations and issues. Through our nonprofit industry group, we 
have established relationships within the community of nonprofit organizations—including attorneys, 
financial advisors and industry associations. Such relationships enable us to work together effectively as 
a team to our clients’ benefit. 

Eide Bailly’s nonprofit professional staff members are actively involved in industry-specific organizations 
and associations, so we can continuously deliver value and new ideas to our clients. Our staff members 
have served on numerous American Institute of Certified Public Accountants (AICPA) nonprofit 
committees, including the nonprofit tax committee. Through this involvement, we stay on top of and 
have input into new issues involving the nonprofit sector; this translates directly into additional value for 
our clients.  

One of our strong points is our ability to answer operational and advisory questions. Our clients feel 
comfortable calling us for input and advice on their ideas. Consulting Eide Bailly can help a nonprofit 
organization “look before they leap” into projects and fundraisers and allows us to be proactive in 
helping the organization structure the event or projects to their best advantage. You can feel confident 
that Eide Bailly has the quality reputation and experience required to serve as your professional services 
firm. 
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Team Qualifications

AN EXPERIENCED FIRM 
We’re passionate about our work—and your success. We have selected professionals for your service 
team who are the right fit for your engagement, based on their knowledge and experience in the 
nonprofit industry.  

Ahmad Gharaibeh will lead the engagement team and serve as the Audit Engagement Partner and Troy 
Atkinson will serve as the Pension Plans Audit Engagement Partner. Heather Maire will serve as the Tax 
Compliance Partner.  Joseph Escobar and Melissa Evjenth will serve as the Audit Managers.  The audit 
project managers are responsible for planning the audit and assuring that the design of the audit plan 
executes the audit procedures we believe are necessary to accomplish the objectives of the audit.  The 
audit project manager will work closely with management to ensure issues are identified and addressed 
and that the delivery of services is timely. These professionals are licensed to practice public accounting 
and bring strong credentials and a desire to work with the Foundation. If awarded these engagements, 
these individuals will serve as your primary contacts. Additional resources will support the project team 
as necessary.   

Because we are committed to the nonprofit industry, we provide our professionals, as well as our 
clients, with specific, ongoing training related to new and common issues. This investment ensures not 
only our people, but the public sector in general stays current on the unique challenges and 
opportunities that are present so that as many people as possible are in the best position to address 
these issues. 

Senior Associate and Staff Members 
All of our seniors have more than two years of experience in public accounting, with several who 
specialize in the nonprofit industry. We require Yellow Book compliance for all members of our 
assurance staff. This means no fewer than 80 hours of specific Attestation Education courses each two-
years. Most members of our audit staff significantly exceed that amount.  

Once an agreeable timeline has been determined, we will assign a few of our talented seniors and staff 
to your engagement. 
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Team Qualifications 

We’re passionate about our work—and your success. We have selected professionals for your service 
team who are the right fit for your engagement, based on their knowledge and experience in the 
nonprofit industry.  

Staff Continuity 
To help ensure a strong business relationship and to minimize disruptions, we keep staffing changes to a 
minimum. Compared to the national average, Eide Bailly experiences a high retention rate which 
translates to providing our clients with consistent service teams. We will strive for continuity of staff for 
your engagement. With this continuity comes quality, as team members’ knowledge of your 
organization grows from year to year.  

Should the need arise to change any of the key engagement personnel, we will notify you in writing and 
provide the qualifications of the proposed replacement. Upon your approval, new engagement 
personnel will join your service team. 

Troy Atkinson,

Audit Partner - Pension 
Plans

Melissa Evjenth, Manager

Ahmad Gharaibeh,

Audit Partner - Financial 
Statements

Joseph Escobar, Manager

Heather Maire, Tax Partner
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GOLDEN RAIN FOUNDATION 
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Team Qualifications 

SERVICE TEAM 
We know the importance of a strong business relationship, so we keep staffing changes to a minimum 
year-to-year. Eide Bailly has a high retention rate, allowing us to provide stability. Your service team has 
extensive experience in the nonprofit industry. You’ll find profiles for each team member in Appendix A. 
The following information will provide an overview of your service team: 

Ahmad Gharaibeh, CPA 
Partner 
Ahmad will serve as the engagement partner and will be responsible for directing 
the activities of the team. Ahmad provides audit and accounting services to a 
variety of organizations focusing primarily on nonprofits, government, healthcare, 
manufacturing and financial institutions. He has performed the financial audits for 
entities with assets exceeding ten billion dollars. Mr. Gharaibeh has over 20 years of 

experience in auditing and leads the audit practice groups for many of the firm’s audit industries.  In 
addition to his audit experience, Mr. Gharaibeh has performed a variety of other engagements such as 
forensic audits, fraud investigations and cyber security and risk audits. Mr. Gharaibeh is a frequent 
speaker at the CalCPA, local professional chapters in the bay area and the California Society of Municipal 
Finance Officials.   

Troy Atkinson, CPA 
Partner 
Troy will serve as the engagement partner for the Foundation’s pension plans.  Troy 

has specialized exclusively in auditing the financial statements of Employee Benefit 

Plans. He has been a speaker at the CalCPA Employee Benefit Plans Conference as 

well as the International Foundation of Employee Benefit Plans Annual Conference. 

Troy is a member of the American Institute of Certified Public Accountants, the California Society of 

Certified Public Accountants, and the International Foundation of Employee Benefit Plans. He is also 

active in the Western Association of Accounting Firms as Chair of the Business and Audit Group, and 

participates in several annual professional conferences that focus on industry auditing issues.  
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Team Qualifications 

Heather Maire, CPA 
Partner 
Heather leads Eide Bailly's Palo Alto Office Tax Practice and will lead the tax team 

in serving the Foundation. During her over 20 years serving organizations similar 

to the Foundation, Heather has developed an extensive understanding of the 

issues affecting tax-exempt organizations including the unique rules relating to 

membership organizations under 26 USC Code §277. She will be responsible for 

the final review of the tax returns and for working with the Foundation to develop and maintain tax 

strategies to ensure and maximize the benefits of unique tax-exempt status of the Foundation. Heather 

speaks regularly to nonprofit groups throughout the firm on issues related to their tax-exempt status.

Joseph Escobar, CPA 
Manager 
 Joe will serve as the audit manager and will be responsible for ensuring the timely 

delivery of quality services to the Foundation. He has more than six years in 

private and public industry accounting with a focused experience in nonprofit and 

governmental audits, including extensive experience working with nonprofit 

organizations with complex consolidations and budgets exceeding $100 million. He 

leads engagement teams in planning and reviewing audit engagements and drafting complex financial 

statements.

Melissa Evjenth 
Manager 
Melissa has worked with the pension audit group since 1998. She specializes in Employee Benefit Plans 

for multi and single employers. Melissa is experienced in the preparation, related regulations and 

electronic filing of the Form 5500 and other various tax exempt filings. As part of the management team, 

she works to maintain efficiency and consistent quality audits by staying abreast of the changes in 

regulations and technology. Her experience working with Employee Benefit Plans has allowed her to 

work with third party administrators and the board of Trustees to evaluate the performance of the 

internal control procedures in place. She finds the time she spends working with staff to develop their 

skills very rewarding. Being a member of the International Foundation of Employee Benefit Plans and 

attendance of their conferences enables Melissa to stay informed in respect to the specific issues 

effecting Employee Benefit Plans. 

Affirmative Action 
Eide Bailly adheres to the principles of Affirmative Action through our daily human resources and 
business operations practices. All members of Eide Bailly operate within the Affirmative Action 
guidelines and value its objectives. 
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Team Qualifications 

Continuing Education 
Along with industry experience, Eide Bailly places a high emphasis on lifelong 
learning and recognizes the importance of continued professional education (CPE). 
Firmwide, our CPE program requires all professional staff obtain education that 
exceeds the requirements of the American Institute of Certified Public 
Accountants (AICPA). Our firm places a high emphasis on lifelong learning. We 
continually evaluate our training needs, based on the needs of our clients, to 
develop and deliver quality learning opportunities for our staff.  

This past year, we provided our client service providers with an average of 46 
hours of CPE compared with the standard 40 hours required by most states. With 
specialized training, we stay up-to-date with industry trends and emerging issues. 

Thought Leadership 
Passing our Experience onto You
We have many opportunities during the year for continuing professional education (CPE) for our clients 
at minimal or no cost. A number of our clients attend these trainings, and this allows for good 
networking opportunities for sharing of information. Every year we host at least three updates with 
focuses on Audit and Assurance, Governmental, and Tax. 

Another source of added value that Eide Bailly brings to its clients is industry thought leadership 
communication. The main forum through which Eide Bailly provides this thought leadership to our 
nonprofit clients is Eide Bailly Insights.  

The Insights are a forum for ideas, a place to share leading best practices and a source of thought 
leadership as a catalyst to help our clients address difficult challenges and emerging issues. This thought 
leadership includes white papers, articles and other publications and webcasts focusing on financial 
reporting, audit and operational topics that are on demand for viewing at your convenience.  

We also have a number of webcasts and live events offered throughout the year, with many focusing on 
issues relevant to the Foundation.  
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Audit Approach 

AUDIT METHODOLOGY 
At Eide Bailly, we promise you a better overall experience. While we recognize that multiple firms are 
capable of accomplishing the objectives of an audit, Eide Bailly appreciates that every situation and 
every organization is different, and we tailor our approach based on the needs of each client. 

Eide Bailly values its business relationships and demonstrates this through our partner and manager 
involvement. Our senior level professionals are involved with our clients and accessible throughout the 
year. They do not delegate all tasks to staff, but rather stay involved onsite during fieldwork as well as 
stay connected throughout the year. This approach delivers the greatest benefit to our clients in that we 
are able to stay abreast of changes in and updates to our client’s operating environment and partner 
with them to achieve optimal results.  

Our clients experience a communication approach that stands apart in both style and frequency. 
Because we recognize that effective communication is critical throughout the entire audit process, our 
service approach is one where communication begins with planning and continues throughout the year. 
Additionally, we take a collaborative communication approach with our clients and include them in the 
process as our peers. Our clients offer a wealth of knowledge and information about their organization 
and communicating with them as a business partner ultimately produces the best outcome.  

Prior to beginning the engagement, we will discuss with management: 

 The engagement timeline.

 The audit approach and process.

 Additional considerations that may affect scope, schedules and work papers to be prepared by
your personnel.

Upon appointment as your auditor, we will discuss the audit schedules and work with you to ensure the 

timeline meets your needs and makes the most effective use of your staff members’ time. 
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Audit Approach 

Audit Schedule 
We understand your requested timeline and are committed to meeting your deadlines. 

Eide Bailly commits to you that if your team is prepared for the audit when our team is in the field, we 
will meet your deadlines. We will work closely with your team through the planning stages to clearly 
define expectations and the items required from your team in order to facilitate an efficient audit to 
enable us to meet your deadline. The following table identifies the structure of our audit for the 
Foundation reports and the timing of each section.  

 Engagement Timeline 
Activity Timing 

Planning October 

Interim Audit Fieldwork November 

Fieldwork February 

Exit Conference March 

Reporting March 

We will meet your deadlines. By engaging in thorough audit planning and communications with 
management, we begin each engagement with a strong understanding of the various deadlines for each 
of the financial and single audits and the steps involved along the way to meet these deadlines. An audit 
project plan will be developed between our team and the Foundation and then followed closely, and we 
will work with the Foundation’s management team to customize our auditing services and specific 
timelines to your needs. We believe in clear, up-front and open communication with no surprises. 

Level of Staffing and Number of Hours 
Below is our proposed level of staffing and estimated hours for each segment of the audit. 

Partner Manager Supervisory Staff Staff Other Total 
Planning 10 5 10 5 0 30

Interim Fieldwork 15 50 40 15 0 120

Final Fieldwork 20 40 40 20 0 120

Exit Conference 10 10 0 0 0 20

Final Report 30 40 0 0 10 80

Tax Returns 15 15 10 0 10 50

Total 100 160 100 40 20 420
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Audit Approach 

Audit Process 
Our audit approach is designed to collaborate with the Foundation and achieve optimal results. The 
approach consists of five major components: Planning, Interim, Fieldwork, Reporting, and Ongoing 
Communication. If awarded, we will discuss with management our proposed schedule but have the 
flexibility to make any changes in order to meet the reporting deadlines. The objectives of each 
component are described in the following pages. 

Planning and Pre-Work 
 Gain knowledge of organization and environment.

 Perform analytical procedures to identify audit risk areas.

 Consider fraud through inquiry and brainstorm.

 Develop audit budget by individual areas.

 Determine audit procedures by area, based on results of audit planning.

 Determine confirmation needs.

 Prepare listing of audit information requested from organization.

Interim Work 
 Review internal controls.

 Review minutes, resolutions and ordinances.

 Perform tests of legal compliance.

Fieldwork 
 Audit areas based on risk assessment.

 Obtain and prepare schedule and analyses supporting the financial information.

 Discuss findings with management.

 Discuss proposed journal entries with management.

Reporting 
 Prepare draft of financial report and management letter.

 Provide report to management for review and comment.

 Present final report to designated representatives.

Ongoing Communication 
 Obtain interim financial statements throughout the year for review.

 Analyze significant changes and identify areas to further tailor our audit plans and to keep us up

to date with continuing changes.

 Compare the interim results to year-end results for the past few years to identify potential

issues in the financial reporting process.

 Participate periodically at your Board meetings, and any other meetings, at the Board’s request.
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Tax Approach 

TAX METHODOLOGY 
Nonprofit Tax Expertise and Rules relating to Membership Organizations under 26 USC 
Code §277 
Our Exempt Organization Tax Practice prepares more than 2,200 federal and state information, income 
tax and charitable organization registration returns and filings for nonprofit organizations nationwide. 
Through local and National Tax Office resources, we help our clients manage their tax planning, 
compliance and reporting needs through proactive planning, sound advice and thorough research. Our 
focused knowledge and understanding of the tax laws and regulations applicable to nonprofits allows us 
to help clients meet their overall goals and minimize tax liabilities and risks. 

Tax laws are complex and continually changing. Eide Bailly professionals stay abreast of the latest 
legislative changes and how they affect each clients’ unique tax situation. Our ability to apply and 
interpret tax law is fundamental to minimizing our clients’ tax liability, maintaining tax-exempt status 
and providing the sound guidance our clients count on.  

Our exempt organization tax practice helps clients maintain their most valuable asset; their tax-exempt 
status. Eide Bailly has recognized the complexity of the tax issues for nonprofit organizations. We have 
developed a specialized team of over 30 professionals dedicated to serving the compliance and 
consulting needs of our nonprofit clients. More than 15 of these professionals, including 7 partners and 
managers, spend over 70% of their time working in this area of tax. Our consulting services include such 
things as assisting clients with identifying and reporting unrelated business income tax; securing public 
charity status; fundraising reporting and disclosures; 501(r) compliance, intermediate sanctions planning 
and documentation; IRS examinations and appeals; compensation and benefits issues; and entity 
structuring and restructuring. 
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Tax Approach 

Tax Process 
Our engagement team will work closely with management to provide you with ideas and planning 
scenarios for minimizing your federal and state tax obligations. We routinely advise our clients on such 
issues as strategies for the deferral of income or acceleration of deductions for tax reporting purposes, 
management of nexus and state tax reporting issues, tax implications of entity selection, organization 
structure, business valuation and assistance in structuring agreements. 

When preparing and reviewing the income tax returns for our clients, we do so in light of the fact that 
these records are available to the public – including the media. Our approach to providing value 
regarding the preparation of the tax return includes several areas. We review the information that is 
being accumulated, as well as the theory behind how the information is included in the income tax 
return. The tax team works closely with the accounting team to understand your objectives and would 
use this information in the preparation of the income tax returns. We work closely with the audit team 
to use the information they have collected in the audit process in our preparation of the tax returns. We 
will also communicate with the audit team to understand any financial or operational changes that may 
affect preparation of the income tax returns.  

As part of our information-gathering process, we will conduct an interview with the Foundation staff, 
management and appropriate Board members to accumulate the majority of the information needed 
for the tax return and discuss the questions on the return. We believe this will result in less time needed 
from you in gathering information and interpreting the questions on the Form. 

In addition, we will provide management and Board members with insight on IRS best practices and help 
you develop responses to narrative information required on the income tax returns in light of the 
increased scrutiny by the IRS. We will be available to present the income tax returns to the Board to 
provide an overview of the areas of significance prior to filing the tax returns. 

The tax team will work with the audit team to avoid duplicate requests for information. We also include 
a member of the tax team as part of our audit planning meeting at the beginning of the engagement to 
share information related to changes in your organization or the environment. 

Once we have discussed your preferences, we will develop a timeline for delivery that includes time for 
management and the Board of Directors to review the tax return prior to filing. 
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References 

SIMILAR CLIENTS 
We provide audit services for a variety of nonprofit organizations, including: 

 Los Angeles County Fair

 Santa Clara Valley

Transportation Authority

(VTA)

 Child Development Centers

 Carpenters Funds of Northern

California

 Crossroads Bible Church

As a top 25 CPA firm, we’ve built our business on relationships and believe our clients to be the best 
critics of our service. The clients below have similarities to your organization, and we encourage you to 
contact them to learn about their Eide Bailly experiences. 

   Similar Clients 

Los Angeles County Fair  Carpenters Funds of Northern California 
Ms. Karen Furlow, Controller Gene Price - Administrator 
(909) 865-4206 (510) 633-0333
furlow@fairplex.com

Child Development Centers Crossroads Bible Church 
Mariana Aungurencei, Controller Kim Neher 
(408) 556-7361 (408) 288-4117
MAungurencei@cdicdc.org kneher@cbclife.org

Santa Clara Valley Transportation Authority 
Grace Salandanan, Assistant Controller 
(408) 321-7019
Gracita.Ragni@vta.org

What Our Clients Say 

“The City of Dilworth has 
worked with Eide Bailly for 
more than 25 years. 
Through the years, we have 
built a strong working 
relationship and value their 
professionalism. Their staff 
is extremely knowledgeable 
and provides a caring 
attitude at all times. The 
city appreciates their timely 
and efficient delivery of our 
audit and the willingness to 
answer questions 
throughout the year." 

Sherri Farwell 
Finance Officer, 
City of Dilworth 
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Additional Information 

LET US HELP YOU WITH MORE. 
We pride ourselves on being leaders in the nonprofit industry, offering valuable perspectives beyond 
our core strength of accounting and tax compliance. We’re business advisors who want to help guide 
the strategy and operations of your organization, and we’ll make sure you feel connected and 
understand the process. Our professionals work closely together so you receive valuable service from 
people who understand your needs and know your organization.  

When you work with us, you’ll have access to the knowledge and talents of 2,500 professionals across 
our firm. This includes specialized tax knowledge, a full spectrum of audit/assurance services and our 
many specialized services, such as:  

Cybersecurity 
Our professionals have deep IT backgrounds, specializing in a broad range of security services and 
allowing us to tailor solutions to your needs. We work with every level of your organization—your 
boards and executives, technical IT admins and general users—to provide insight and guidance so you 
can feel confident your data is protected. 

Discover Your Organization’s Potential
Regulatory requirements, finances and growing pains can make it difficult to understand your 
organization's value. And knowing value is crucial for dispute resolutions, acquisitions, exit-planning 
strategies and wealth management. Our valuation professionals understand compliance, and they'll 
identify operational inefficiencies to create a stronger cash flow. 

The right tools and the right team make a difference. That's why we combine our financial expertise and 
deep understanding of the marketplace with the most effective data and resources to deliver results. 
Our big-firm resources and small-firm feel ensure you have the best of both worlds—the best tools and 
the best people. 
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Additional Information 

Business Analytics 
In today’s data-rich world, it’s vitally important to analyze your financial metrics in real-time to stay at 
the top of your industry. Our business analytics professionals can help you with: 

 Performing ratio and trend analyses.

 Creating a customized narrative report converting math to English for your management team.

 Estimating your company’s value using an (informal) valuation tool.

 Benchmarking your KPIs against the industry.

 Financial modeling.

We’ll work together through your results, talk about your goals and help you make sense of your options 
because that’s how we do business. Our goal is to be your trusted advisor and help you reach success as 
you define it. 

Technology Consulting 
Our technology consultants are committed to helping organizations with their technology to enhance 
productivity and profitability. They will help you to prioritize technology project initiatives to maximize 
your available resources. They offer a variety of services including IT value assessments, technology 
planning, technology systems selection, project management, and IT resource identification. 

Board Education and Training 
We have provided educational sessions to many of our clients as they experience changes in their 
operations or governance structures. Specific ways we have worked with clients include providing 
background and education on understanding financial statements and the tax returns, understanding 
the Board’s fiduciary responsibility, developing Board committees and other Board governance issues. 
These educational meetings reflect our commitment to helping clients achieve their mission and 
objectives. 
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Cost Proposal 

EXPECTED HOURS AND FEES 
Our fees are based on the complexity of the issue and the experience level of the staff members 
necessary to address it. If you request additional services, we will obtain your agreement on fees before 
commencing work, so there are no surprises or hidden fees. 

We propose the following fees based on our understanding of the scope of work and the level of 
involvement of the Foundation’s staff: 

 Engagement Services and Fees 

INCLUSIVE 
The professional fees listed above are inclusive of all out-of-pocket expenses and you will not be billed 
for expenses such as travel time, mileage, and meals. 

Billing Policy Regarding Telephone Inquiries 
We know clients appreciate access to all of their service team members. We embrace this opportunity 
for constant communication and will ensure our team members are available when you have questions 
and issues. This service is included in the scope of the engagement. If a particular issue surfaces that falls 
outside the scope of this engagement, we’ll bring it to your attention and obtain approval before 
proceeding.   

Professional Services 2019 2020 2021 

Financial Statement Audits $60,000 $61,000 $62,000 

Pension Plan Audits $22,000 $23,000 $24,000 

C-Corp Income Tax Returns $9,000 $9,100 $9,200 

Total Fees $91,000 $93,100 $95,200 
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Why Choose Eide Bailly 

WE WANT TO WORK WITH YOU. 
To us, work isn’t just work; we see it as a chance to help you solve problems, achieve goals and pursue 
passions. After thoughtfully reviewing your needs and taking the time to understand your business, we 
feel we’re the best fit for this opportunity. 

We can connect you with the knowledge, resources and solutions that help bring confidence to your 
business decisions. We want to work with you!  

If you have questions or would like additional information, don’t hesitate to contact us. We want to 
make sure you have everything you need to make your decision.  

Ahmad Gharaibeh, CPA, Partner
650-462-0400 

agharaibeh@eidebailly.com 

What inspires you, inspires us. 
We’re driven to help clients take on the now and the next with inspired ideas, solutions and results. We 
look forward to working with you. 
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Appendix A – Team Profiles 

TEAM PROFILES 
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Ahmad Gharaibeh, CPA

Audit Partner 
650.223.6103 | agharaibeh@eidebailly.com

o Across the Bridge Foundation
o Child Development Centers
o Palo Alto Foundation Medical
o Millennium Housing of California
o Golden Gate Bridge, Highway and Transportation District
o Santa Clara VTA
o City of Santa Cruz

Professional Memberships 

 American Institute of Certified Public Accountants

 Association of Government Accountants

 California Society of Municipal Finance Officials
 California Society of Certified Public Accountants

Designations & Licensures 

 Certified Public Accountant

Education 

 Masters of Accountancy – East Tennessee State University

Knowledge and Experience 

 20 years of public accounting experience in nonprofit and governmental
auditing.

 His experience includes:
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Troy Atkinson, CPA

Audit Partner 
650.522.3410 | tatkinson@eidebailly.com

o Apartment Employees Pension Trust
o B.A.C. Local No. 3 Defined Contribution Pension Plan
o Bay Area Painters and Tapers Pension Trust Fund
o Bay Area Painters and Tapers Pension Trust Fund
o Bakers Health and Welfare Fund
o Retirement Plan for Hospital Employees
o East Bay Restaurant and Tavern Retirement Plan
o Redwood Empire Electrical Workers Pension Trust

Professional Memberships 

 American Institute of Certified Public Accountants

 California Society of Certified Public Accountants

 International Foundation of Employee Benefit Plans

Designations & Licensures 

 Certified Public Accountant

Education 

 Bachelor of Science, Business Administration - California State University, Chico

Knowledge and Experience 

 22 years of public accounting experience in employee benefit plan auditing.
 His experience includes:
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Joe Escobar, CPA

Audit Manager 
650.223.6131 | jescobar@eidebailly.com

o Child Development Services
o Across the Bridge Foundation
o CalTrain and SamTrans
o City of Capitola
o Santa Clara Valley Water District
o Town of Hillsborough

Professional Memberships 

 American Institute of Certified Public Accountants
 California Society of Certified Public Accountants

Designations & Licensures 

 Certified Public Accountant

Education 

 Masters of Accounting and Financial Management – Keller Graduate School

 Bachelor of Science – Business Administration, University of California at Riverside

Knowledge and Experience 

 6 years of public and private industry accounting experience in auditing.
 His experience includes:
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Melissa Evjenth,

Audit Manager 
6505223412|mevjenth@eidebailly.com

o San Francisco Culinary, Bartenders and Service Employees Pension Plan
o Sign, Display and Allied Crafts Union Local No. 510
o UFCW Employers Benefit Plans of Northern California Group
Administration, LLC
o United Food and Commercial Workers Unions and Food Employers
Benefit Fund
o Multiple 401K and ERISA related audits for single employer plans.

Professional Memberships 

 American Institute of Certified Public Accountants
 International Foundation of Employee Benefit Plans

Education 

 B.S. Business Administration with an emphasis in Accounting, California State
University, Chico

Knowledge and Experience 

 Over 20 years of public accounting experience in auditing pension plans

including single and multiple employer plans.
 Her experience includes auditing the following:
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Appendix B – Peer Review 

PEER REVIEW 
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Our Proposal for 
Audit and Tax Services
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July 31, 2019

Rick Chakoff
Chief Financial Officer
GOLDEN RAIN FOUNDATION
800 Rockview Drive
Walnut Creek, California  94545

Dear Rick,

We appreciate this opportunity to submit our proposal to provide professional accounting and tax services to GOLDEN RAIN FOUNDATION dba ROSSMOOR 
WALNUT CREEK.

Our firm works with many prestigious companies in the real estate industry including developers and real estate management organizations. Our clients
include real estate enterprises that hold over 200 commercial buildings, cover over 9 million square feet and include over 75,000 apartments. We work
with over 600 real estate partnerships and trusts. In addition to our deep experience working with real estate enterprises, our firm specializes in audits of
employee retirement plans. We audit over 100 employee retirement plans annually and we are members of the AICPA’s Employee Benefit Plan Audit
Quality Center. We are one of the largest firms serving the employee retirement plan sector in Northern California.

The following sections of this proposal expand on our qualifications, the scope of our services and our fees. Please feel free to reach out to me if there is
further information we may provide as you evaluate our qualifications.

Very truly, 

Robert Zurcher
Robert Zurcher CPA
SHEA LABAGH DOBBERSTEIN
Certified Public Accountants and Advisors

2
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Firm Facts

BY THE NUMBERS
 94 Personnel, 14 Principals
 75 Year History, founded in San Francisco
 9 languages
 62% females, 38% males; ages ranging from 22 to 71 years
 Over 120 Years Combined “Big 4” Experience
 DFK International – Global Presence with Local Expertise – 412 offices

SERVICES
 Audit/Assurance
 Tax Compliance/Tax Strategy
 M&A Support

3
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Why Us?

SIX KEY BENEFITS

1. Senior Level Attention – Responsive open communication with
engagement leaders

2. Deep Experience Serving Clients in the Real Estate Management, Resorts
and Hospitality Sectors

3. Technical Ability of a large firm; Personal Service of a regional firm

4. Dedicated to Private Businesses and their Owners – not distracted by
public company orientation

5. Low Turnover – Continuity of SLD staff assigned to clients

6. San Francisco Based – Long‐standing relationships in the Bay Area
business community
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One Coordinated Service Team

One coordinated SLD service team 
will –

 Streamline our services through
data and knowledge sharing

 Create synergies to identify advisory
and tax planning strategies

 Leverage work performed to
minimize overall costs

 Minimize disruption to your
schedule

5
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Representative Clients Served
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Rossmoor Walnut Creek Leadership Team at SLD – Page 1

Bob Zurcher, CPA | Principal – Assurance Services (bzurcher@sldcpa.com)
Bob has been providing assurance services to companies for over thirty years. He has worked extensively with
companies in the hospitality industry and with companies in a broad range of industries. Bob provides assurance
services to privately owned companies facing complex financial reporting issues. Clients served include Pan
Pacific Hotels, Epiphany Hotel, Hyatt Hotels, Silverado Resort, Bi‐Rite Foods, Don Sebastiani & Sons, Kikkoman
and Suntory.

As a former audit partner of PricewaterhouseCoopers, Bob delivered assurance services to both public and
private companies for over twenty years. He helped guide many of these clients through initial public offerings,
and mergers and acquisitions. Bob was a Director of PwC’s international services in Tokyo, Japan and Seoul,
Korea. Bob holds a B.A. in Business Administration, Accounting, from the University of Notre Dame.

Nancy Farrell, CPA | Principal – Tax Services (nfarrell@sldcpa.com)
She has over thirty years of tax experience in public accounting, serving diverse clients, from multinational
corporations to high‐net‐worth individuals. Nancy specializes in real estate development, leasing and she also
has extensive experience in the fields of architecture, engineering, manufacturing, distribution and retail.

Prior to joining SLD, Nancy’s career included over twenty years with the firm Elwood Espina Ferrell, LLP, a
premier accounting firm in San Mateo County which merged with SLD in 2007.

Nancy holds a B.A. in Business Administration, Accounting, from San Francisco State University. Nancy is a
Certified Public Accountant.
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Liza Belale, CPA| Principal – Consulting Audit Partner (lbelale@sldcpa.com)
Liza has over twenty years of experience providing auditing and accounting services to multinational
corporations and closely held businesses and their retirement plans. She is the technical leader of the firm’s
employee benefit plans practice. Liza was an audit manager with Ernst & Young (formerly Arthur Andersen), an
international accounting firm where she was responsible for managing multiple engagements with overseas
operations, complex consolidations and supervision of multiple audit teams.

Liza obtained her BS degree in Commerce, major in Accounting from Saint Louis University, Philippines, cum
laude. She is a Certified Public Accountant in both the United States and the Philippines, member of the
American Institute of Certified Public Accountants, and member of the California State Society of CPAs

Rossmoor Walnut Creek Leadership Team at SLD – Page 2

8

Mike Stephens, CPA, MBA | Director – Assurance Services (mstephens@sldcpa.com)
He has over thirteen years of experience providing auditing and accounting services to companies in a broad
range of industries, including food and beverage, manufacturing, and distribution and wholesale.

Prior to joining SLD, Michael worked with the publicly traded, multinational financial services firm, Franklin
Templeton Investments, as a Financial Reporting manager. Prior to that, he was audit manager with
PricewaterhouseCoopers where he worked for over five years.

Michael graduated from St. Louis University with an MBA and a Bachelor’s of Science degree in Business
Administration, with a major in Accounting.
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Maggie Monroe, CPA | Senior Manager – Tax Services (mmonroe@sldcpa.com)
Maggie has been providing tax services for over twenty‐five years. Maggie has extensive experience with high
net worth individuals, partnerships, trusts and corporations. Originally from Honolulu, Hawaii, Maggie moved
to the mainland in 2000. She gained experience with Moss Adams before moving joining Shea Labagh
Dobberstein in 2006.

Maggie is a Certified Public Accountant licensed in California, Hawaii and Washington. She graduated with a
Bachelor of Business Administration degree in Accounting from the University of Hawaii at Manoa’s Schidler
School of Business. Maggie is a member of the American Institute of CPAs, the Washington State Society of
CPAs.

Rossmoor Walnut Creek Leadership Team at SLD – Page 3

9

Yvonne Wu, CPA | Manager – Assurance Services (ywu@sldcpa.Com)
Yvonne has over six years of experience in public accounting, providing auditing, accounting and tax services.
She works with companies in numerous industries, including food and beverage, manufacturing, distribution,
technology, professional services and online retail.

Yvonne holds a Bachelor in Business and Commerce from Aichi‐Gakuin University in Nagoya, Japan. She
earned her Master of Accountancy degree from University of Idaho. Yvonne is trilingual in English, Chinese
(Mandarin) and Japanese. She is a member of the American Institute of Certified Public Accountants and the
California State Society of Certified Public Accountants.
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Assurance Program for Rossmoor

Areas of Audit Focus and Approach
 Revenue Recognition and Allowances
 Accounts Receivable and Reserves
 Treasury and Cash
 Property Plant and Equipment Activity
 Accounts Payable and Accrued Liabilities
 Borrowing / Credit Agreements
 Pension Liabilities and Expense
 Payroll and Other Operating Expenses
 Discuss Draft Financial Statements and Audit Results with Management
 Meet with Audit Committee and Management at Conclusion of the Audit
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Assurance Program for Rossmoor, Continued

We Will Develop Our Audit Plan Based On

 An audit approach specifically tailored to your organization and accounting systems as they relate
to the Trust’s financial reporting and your retirement plans

 Obtaining an understanding of your organization and dynamics of the plans

 Obtaining an understanding of your internal controls and key terms and features of the plans

 Developing appropriate audit procedures designed to attain assurance about financial statement
representations and within the parameters of your Plan’s DOL limited‐scope audits

 Discussion with the predecessor auditor regarding their prior testing of the financial statements
and underlying records

 Applying analytical review techniques to financial records and making inquiries of key financial
personnel

11 7a-77



Audit Service Timeline

www.sldcpa.com | © 2019 Shea Labagh Dobberstein Certified Public Accountants & Advisors. All rights reserved. Not to be reproduced without permission.
12

Process Timing

Tax and Audit Planning, including Coordination with Audit Committee and Management October 2019

Communicate Preliminary Requests for Client Prepared Documents for Audit and Tax November 2019

Internal Control Procedural Walk‐through and Audit Risk Assessments December 2019

Perform Interim Audit Testing of Accounting Records  December 2019

Sample Selections and Confirmation Templates to Rossmoor Walnut Creek Late January 2020

Rossmoor Walnut Creek Delivers Account Details for Tax Return Preparation and Audit Early February 2020

Perform Audit Fieldwork at Rossmoor Walnut Creek’s Office  Mid February 2020

Audit Report Draft to Management for Review and Approval Mid March 31, 2020

Audit Report Issuance Mid March 2020

Audit Committee Communication and Internal Control Recommendations  April 2020

Perform Audits of Rossmoor Retirement Plans June 2020

Finalize 2019 Tax Returns July 2020
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Our Service Philosophy

Ongoing Open Communications
We believe that open communications are critical to an effective and non‐disruptive 
audit process.  

 We will provide regular check‐in calls to keep you appraised of the audit status

Rossmoor Walnut Creek will obtain the greatest benefit from our relationship through
candid, open communication. We want to be your advisors as well as your
accountants. Our commitment to communication includes:

 Year‐round availability of the team leaders for consultation
 Meeting with management to discuss the results of the engagement
 Candid discussion about our observations and suggestions involving your

organization
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Seamless Coordination with SLD Tax Team
A key advantage of working with SLD is our close coordination between our tax and 
audit personnel

 Our focus on private businesses allows our personnel to quickly recognize tax and
business opportunities for the Company

 The SLD audit team will obtain much of the critical information needed for your
income tax filings – thereby eliminating duplicate requests for data and making
your life easier

Our SLD tax team will provide:

 Proactive Tax Planning During the Year to Avoid Surprises
 Clear Communication of Information Required from Rossmoor Walnut Creek
 Close Coordination of Tax Service with Audit Team
 Identification of Tax Credits and Deductions
 Evaluation of the Impact on Income Taxes of New Developments in the

Organization's Business or Transactions Being Considered
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Our Employee Benefit Plan Audit Expertise
Our proposal includes the audit of financial statements of your employee retirement 
plans. 
 We are a member of the AICPA Employee Benefit Plan Audit Quality Center, which was

established to promote the quality of employee benefit plan audits

 Annually, we provide audit services to over 100 employee benefit plans

 SLD is proud to hold the distinction of being among the top 10% of accounting firms in
the country, based on a recent peer review report

 Our in‐depth understanding of the reporting and compliance issues facing 401(k) plans
will benefit your plan with:
 Improved financial statement presentation and analysis for compensation committee
 Completion of the audit and delivery of all reports in a timely manner
 Smooth coordination of responsibilities with the plan administrator
 Communication of observations and recommendations related to DOL compliance and

financial reporting matters
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Proposed Fees

Requested Services
» Audit of the combined financial statements

of Golden Rain Foundation Trust and Trustee
for the year ending December 31, 2019

» Limited scope audit of the Pension Plan for
Employees of Golden Rain Foundation of
Walnut Creek for the year ending December
31, 2019

» Limited scope audit of the Golden Rain
Foundation 401(k) Retirement Plan financial
statements for the year ending December
31, 2019

» Prepare federal and state income tax returns
for Golden Rain Foundation for the year
ending December 31, 2019

Proposed Fees

$62,000 to $64,000

$18,000 to $19,000

$12,000

$5,000 to $6,000
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Proposed Fees, Continued

 In addition to our professional service fees quoted above, administrative and technology
support costs will be billed separately at the rate of $19 per hour incurred to cover our costs
of local transportation, administrative support, computer and telecommunications support.

 Our fee proposals do not include time required for significant changes to the Company’s
operations or financial structure. Any significant acquisitions, mergers, equity transactions or
unusual transactions will merit a review of the above fee proposals.

 Our hourly rates vary by experience level and type of service performed. Presently, our
hourly rates are as follows:

 Principals and Directors   $405 ‐ $455/hr.
 Managers $325 ‐ $400/hr.
 Staff $120 ‐ $320/hr.
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2017

2015

INSIDE Public Accounting Awards

2016
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Our Global Alliance

Shea Labagh Dobberstein is a leading member of DFK 
International 

 DFK is a strategic association of independent
accounting and consulting firms with 412 offices
throughout the world

 This alliance provides SLD with access to accounting,
tax and advisory resources in 45 cities in the United
States and 91 other countries

 This alliance provides Rossmoor Walnut Creek with
resources nationally and internationally if your
circumstances warrant
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www.sldcpa.com

San Francisco
505 Montgomery Street, 5TH Floor
San Francisco, CA 94111
Phone: 415.397.4444    
Fax: 415.981.0898 

San Mateo
1700 S. El Camino Real, Suite 500
San Mateo, CA 94402
Phone: 650.579.7200 
Fax: 650.579.1041

San Francisco HQ
44 Montgomery Street

Suite 3200

San Mateo Office
1700 S. El Camino Real

Suite 500

Walnut Creek Office
100 Pringle Avenue

Suite 415

sldcpa.com
Copyright © 2018
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AUDIT AND TAX SERVICES PROPOSAL FOR 

GOLDEN RAIN FOUNDATION 

Joelle Pulver, Partner 

Moss Adams LLP 
101 Second Street, Suite 900 

San Francisco, CA 94105 
(415) 956-1500
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July 31, 2019 

Rick Chakoff 
Chief Financial Officer 

Golden Rain Foundation 
800 Rockview Drive 
Walnut Creek, CA 94595 

Dear Mr. Chakoff: 

We appreciate the opportunity to submit our proposal to provide audit and tax 

services to the Golden Rain Foundation. Golden Rain Foundation was a client of 

Gordon Odom and Davis for about 10 years and remained a client for another two 

years when that firm merged with Moss Adams in 2002. Moss Adams also did a 

consulting project a few years ago and we’re excited at the prospect of serving you 

once again. 

We’re committed to one goal at Moss Adams: to provide noticeably superior, value-

added services that make a difference to your organization. Our commitment to your 

success and desire to exceed your expectations drives everything we do. You’ll see the 

Moss Adams difference because we’re more than an accounting firm; we’re a business 

resource you can count on. 

As you’ll see, our proposal offers you an exceptional combination of experiences and 

resources to meet your audit and tax needs cost effectively. We believe the following 

identifies us as the firm of choice. 

 Communication throughout the year. Moss Adams isn’t your once-a-year

service provider. During the audit and throughout the year, we’ll solicit and

encourage communication to make sure we’re up to date on your operations and

keep management apprised of new accounting pronouncements, application of

accounting policies, and new accounting and tax issues.

 A local presence. We have a thorough understanding of your market because

we’ve been delivering high-quality accounting and related services in the West for

106 years. We have a strong presence in the state of California—with several

offices a quick drive away from your location. Our proximity to you means you’ll

be supported by a local team experienced in working with clients like you in the

East Bay Area community that will make sure you receive the most value for fees.

 Superior client service. You’ll get close attention from an industry-focused

team that’s consistent from year to year, and a firm that cares about your

organization. Whether it’s a phone call for advice or an in-person meeting, we’re

committed to going beyond the task at hand to help you prepare for the future.

Your dedicated team understands the issues you face and will remain actively

involved with Golden Rain Foundation throughout our working relationship.

We’d be honored to have Golden Rain Foundation become one of our long-term, 

valued clients, and appreciate the opportunity to build this relationship with you. 
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July 31, 2019 

Rick Chakoff 
Chief Financial Officer 

Golden Rain Foundation 
800 Rockview Drive 
Walnut Creek, CA 94595 

With audit quality and client service placed above all else, we’re enthusiastic about 

the opportunity to serve you and appreciate your consideration of our firm. 

Sincerely, 

Joelle Pulver, CPA 
Partner 
(415) 677-8291
joelle.pulver@mossadams.com
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Moss Adams | Proposal for Golden Rain Foundation 1 

Realize Your Potential 

At Moss Adams, we’re excited by the greatness of 
possibility and the extraordinary potential for companies 
and individuals to prosper. With a rare blend of 
optimism, openness, and technical excellence, we 
empower our clients to discover and claim the future. 

We look ahead, and bring new approaches and fresh 
perspectives. And, we regularly collaborate across our 
practices to identify new opportunities for your business 
to succeed. 

This means, you’ll get much more than just accounting 
services—you’ll get strategic and timely business 

advice. Distinguished for our depth of industry knowledge, we take the time to understand each client’s 
business or individual situation, anticipate needs, and identify gaps before they become obstacles. This 
way, you can grow, manage, and protect your prosperity with confidence. 

WHY CHOOSE MOSS ADAMS? 

When selecting a firm for Golden Rain Foundation’s audit and tax services, you’ll likely consider many 
factors: fees, experience, technical expertise, and knowledge of your industry. But there are other 
elements you’ll want to take into account. For example: 

 Communication. Will your engagement team communicate frequently with your management and
board, avoiding the possibility of an unpleasant surprise?

 Resources. Will you have access to the entire firm’s senior industry and technical resources, or just
lower-level staff?

 Team continuity. Will the engagement team you hire remain consistent, or will you have to
continually get new members up to speed on your business?

 Relationship. Will the relationship extend beyond the conclusion of the audit and tax work?

 Additional services. If you have transaction, IT, or other needs, can your firm handle those too?

Consider the benefits of having an auditor who can offer you a full portfolio of services beyond your 
current audit and tax needs, if the need arises. Our blended team of industry experts will bring you a 
fresh perspective based on our experience and insights. We’ll take a holistic view of your operations—
mission, services, geographic footprint—and provide creative ideas to help your business prosper.  

Moss Adams understands your needs aren’t limited to any given engagement or even any given service. 
Delivering a full spectrum of accounting, consulting, and wealth management services, we offer our 
perspective to help you conquer challenges as you plan for what’s next.  

Let us show you what Moss Adams can do for you. 
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Moss Adams | Proposal for Golden Rain Foundation 2 

Foundation and Senior Living Experience 

Foundations are highly visible representatives of the not-for-profit sector 
and, as such, represent the largest segment of our Not-for-Profit 
Practice. We serve more than 400 independent grant-making 
foundations, community foundations, hospital foundations, and operating 
foundations throughout the western United States, most of which are 
large entities with hundreds of millions of dollars in assets. As funding 
intermediaries, foundations distribute grants from earnings of endowment 
investments and other sources, as well as contributions from donors, all 
of which require the specialized services we provide. 

For nonprofit foundations like yours, we offer the following: 

 Board education

 Pension audits

 State and local tax

 Strategic planning

We also have a significant practice serving senior living. Beyond tax compliance and financial statement 
audits, our team of dedicated senior living and long-term care professionals possesses a wide range of 
experience working closely with clients on a variety of issues relevant to your organization. 

More than 170 senior living across the nation rely on us for help with some of their most important 
decisions. We strive to offer an exceptional level of expertise as well as the personal, partner-level 
attention you’ve come to expect.  
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Moss Adams | Proposal for Golden Rain Foundation 3 

Employee Benefit Plan Experience 

Because of your commitment to your employees and their future retirement welfare, it’s vital for you to 
work with an auditor who has significant experience providing audit and consulting services for benefit 
plans. Moss Adams has a specialty group devoted to benefit plan auditing which has been in place since 
the enactment of the Employee Retirement Income Security Act (ERISA). 

Each year, Moss Adams audits over 1,750 plans of all types firmwide. Our benefit plan clients cover a 
number of industries, and the plans range in size from 100 to over 100,000 participants with $100,000 to 
over $5 billion in assets. 

Number of Plans Audited by Type* 

Type of Plan Number of Plans Audited 

ALL PLANS 1,752 

Defined contribution plans 1,387 

Defined benefit plans 147 

403(b) plans 116 

Health and welfare plans 65 

Employee stock ownership plans 37 

*Audits performed 11/1/17–10/31/18

Number of Plans Audited by Size 

Size of Plan Number of Plans Audited 

ALL PLANS 1,752 

Assets greater than $1 billion 37 

Assets greater than $100 million, less than $1 billion 270 

Assets greater than $50 million, less than $100 million 172 

Assets greater than $25 million, less than $50 million 229 

Assets greater than $10 million, less than $25 million 390 

Assets greater than $5 million, less than $10 million 258 

Assets greater than $1 million, less than $5 million 263 

Assets less than $1 million 133 
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Moss Adams | Proposal for Golden Rain Foundation 4 

Service Providers and Recordkeepers 

Here’s a partial list of service providers, recordkeepers, payroll providers, actuaries, and custodians we 
regularly work with. Moss Adams works with over 150 of these organizations. We’ve also worked with a 
variety of ERISA attorneys around the country. 

Service Providers 

 ADP

 American Funds

 Ascensus

 Bank of New York Mellon

 Ceridian

 Cuna

 DST Retirement Solutions

 Empower (formerly Great-
West Life & Annuity
Insurance Company)

 Fidelity

 John Hancock

 Kronos

 Lincoln National Financial
Group-Alliance & Multi-fund

 Mass Mutual

 Mercer

 Merrill Lynch

 Milliman

 Mutual of America

 Newport Group

 Northern Trust Company

 Northwest Plan Services

 Paychex

 Paycom

 Paylocity

 Principal Life Insurance
Company

 Prudential

 Schwab

 Standard Insurance
Company Retirement Plans
Business Unit

 State Street Bank and Trust
Company

 T. Rowe Price

 TIAA

 Transamerica

 Ultipro

 USI Consulting Group

 Vanguard

 Variable Annuity Life
Insurance

 Voya Financial

 Wells Fargo

 Willis Towers Watson

 Workday

The Firm’s Benefit Plan Consulting Capabilities 

Our team of dedicated benefit plan consulting professionals offers a wide range of benefit plan consulting 
services: 

 Review of plan documents and operating procedures

 Review of overall plan strategy and cost structure

 Assistance with determining the “Best Plan” to sponsor

 Facilitation of requests for proposal processes

 Assessment and recommendations for benefit service providers

 Facilitation in preparation or review of Form 5500 filings and attachments

 Resolution of complex compliance issues discovered during the audit

 Assistance with prohibited transaction issues

 Preparation and filing of Form 5330

 Assistance with IRS and DOL audits
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Moss Adams | Proposal for Golden Rain Foundation 5 

We can provide consulting services to the extent permitted by professional standards in order to maintain 
our firm’s independence to provide services and in such a manner which doesn’t constitute the practice 
of law. 

AICPA Employee Benefit Plan Audit Quality Center Member 

Moss Adams has been a member of the AICPA’s Employee Benefit Plan Audit Quality Center (EBPAQC) 
since its inception. The EBPAQC was established to help CPAs meet the challenges of performing 
quality audits in this unique and complex area. The EBPAQC provides members communication of 
regulatory developments, guidance on best practices, and technical updates. Bertha Minnihan, our firm’s 
previous national Employee Benefit Plan Services leader, has served on the EBPAQC’s executive 
committee and the AICPA Employee Benefit Plans Expert Panel. 
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Moss Adams | Proposal for Golden Rain Foundation 6 

Audit Services 

Having helped numerous clients transition auditors over the years, we understand how important it is to 
make the changeover process as smooth as possible. We’ll assume all costs related to the transition and 
make every effort possible to minimize disruption to you and your organization. We believe that the keys 
to a successful auditor transition include planning, understanding of expectations, open communication, 
understanding roles and responsibilities, and regular updates. 

TRANSITIONING TO MOSS ADAMS 

It’s our first step in welcoming you as a new client—and it’s an important one. Our goal? To avoid 
disruption to your staff and make the transition period as smooth as possible. You’ll get the following: 

Transition Steps 

1. Entrance meetings. Conference with your finance department and other appropriate groups to
discuss risks, expectations, processes, and timelines.

2. Planning sessions. Meet with key managers to discuss risks, expectations, the audit process and
timelines, and to share key strategic, financial, and operational information.

3. Review working papers. Examine your prior auditor’s working papers to understand their audit
approach and the timing of their procedures and to determine the scope of any additional procedures
our team will perform on the opening balances in your financial statements.

4. Design audit approach. Devise an efficient and effective approach that addresses the potential
risks we discover during the transition.
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Moss Adams | Proposal for Golden Rain Foundation 7 

FINANCIAL STATEMENT AUDIT APPROACH 

Golden Rain Foundation will benefit from our customized, risk-based audit approach as well as the timely 
and effective communication and coordination of our audit activities. With dedicated and ongoing 
involvement from our partners and senior-level professionals, the audit will be planned and executed by 
an experienced team that understands your industry. During the audit, your Moss Adams audit partner, 
will be in the field to review the work in progress and address any issues with management. This reduces 
time spent on post-audit procedures and wrap-up. 

Our emphasis on tailoring an integrated audit to focus on the areas of significant risks allows us to 
complete the audit in an efficient and effective manner. Our audit will include the following: 

 Plan the engagement based on a thorough understanding of your business risks and transactions

 Communicate and coordinate activities with management and the audit committee based on an
agreed-upon timeline

 Conduct continuous audit procedures to increase efficiency and reduce the burden on your
personnel at year-end

 Work with management to resolve any complex accounting or reporting issues as early as possible
in the audit process

 Provide recommendations to management for areas of improvement

Communicating with Management 

Your auditor is required by auditing standards to communicate certain matters to those charged with 
governance of your organization, such as your audit committee and board of directors, and with 
management. Such communications are required when planning the audit as well as when the audit is 
complete.  
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Moss Adams | Proposal for Golden Rain Foundation 8 

In the planning phase, we’ll communicate such matters as our responsibilities with regard to the financial 
statement audit, independence matters, and the planned scope and timing of the audit. At the outset of 
the engagement, we’ll strive to create two-way communication so we can hear from you about matters 
you consider relevant to the audit, such as strategic decisions that may significantly affect the nature, 
timing, and extent of audit procedures; the suspicion or the detection of fraud; or other concerns you 
have. 

At the conclusion of the audit, we’ll communicate the results of our audit and significant findings or issues 
from the audit. These may include our views about the qualitative aspects of your significant accounting 
practices, including accounting policies, estimates, and financial statement disclosures. We’ll also 
communicate material audit adjustments and uncorrected misstatements. In addition, we’re required to 
communicate to you all significant deficiencies and material weaknesses. 

Our communication typically includes sharing best practices, exceptions encountered during testing, 
other deficiencies in internal control that aren’t considered material weaknesses or significant 
deficiencies, and recommended areas of improvement. 

Advanced Audit Technology for Efficiency 

Moss Adams uses secure technology to provide an efficient and effective audit for our clients. Below, 
we’ve included some examples of the technology we use. 

Audit Command Language (ACL) – A high-powered data 

mining tool. 

Using ACL, our team can analyze up to 100% of data 
populations of nearly any size and quickly extract useful 
information. Our analysis of your data is more efficient and we 
can identify exceptions faster using ACL’s hundreds of built-in 
data analysis commands and tools. 

Moss Adams Client Portal – A secure web-based tool used to 

easily transfer and temporarily store sensitive documents 

related to your engagement. 

The portal can accommodate extremely large data files, and 
because it’s a private portal, it’s also vastly more secure than 
email or physical media. The portal stores data files on Moss 
Adams servers located at our off-site commercial data center. 
This portal is designed to be user-friendly and accommodate the 
way your team works, while simultaneously streamlining the file 
sharing process and accelerating the transfer of your files. 

ProSystem fx Engagement – Our trial balance and paperless audit documentation software.  

This software electronically links all efforts we use in the assurance process. After obtaining your data 
and importing or scanning it into the system, our auditors can access the full working paper files from any 
location with internet access or synchronize documents for working without internet access. We then 
document our procedures using custom templates in Microsoft Excel, Word, and Adobe Acrobat. 
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Moss Adams | Proposal for Golden Rain Foundation 9 

EMPLOYEE BENEFIT PLAN AUDIT APPROACH 

Because of the compliance-driven nature of the benefit plan 
audit, it’s important we take time up front to train our staff so 
they understand benefit plan operations and are familiar with 
regulations. Our knowledge of AICPA and DOL reporting 
requirements helps us provide a timely audit with minimal 
impact on your personnel. 

Communication with plan management and governing 
committees helps us clearly understand your concerns, and 
allows you to understand why we examine certain areas more 
than others. We’ll meet with you before the start of fieldwork 
and throughout the year, as needed. 

Moss Adams uses a risk-based approach to the audit while still being mindful of DOL “hot buttons.” 
During the initial stages of the audit, we’ll gain an understanding of your plan, perform preliminary 
analytic procedures, and assess internal control. Our assessment of internal control includes relevant 
controls performed by your service provider(s) and relevant electronic data processing systems at your 
organization. To the extent these controls have previously been documented, we won’t need 
documentation in a new format. After we review internal control documentation, we’ll identify significant 
controls and, if necessary, perform detailed tests.  

Your service team will perform substantive tests of details on the material account balances and classes 
of transactions. The substantive tests include evaluation of assumptions used by plan management and 
the actuary (if applicable) to develop actuarial valuations. 

Transactions subjected to both control and substantive tests will be selected using a combination of 
directed testing and random sampling. The type of audit procedures we select depends on the nature of 
the account and the auditor’s judgment about the risk that the account could be materially misstated. 

What’s Different About Employee Benefit Plan Audits? 

Since employee benefit plan audits are also subject to review by the DOL, we must adhere to not only 
generally accepted auditing standards but also the expectations of the DOL as communicated to 
auditors. The DOL has certain expectations of employee benefit plan audits that go beyond the standard 
financial statement audit. We understand those expectations and have developed audit programs and 
procedures which encompass those expectations to help assess plan management’s protection of the 
assets and benefits of the plan participants. 

Implementation of New Standards 

New Accounting Standards Updates (ASU) continue to be issued annually—we’ll provide tools, guidance, 
sample disclosures, and feedback on how to present these disclosures in order to comply with current 
accounting standards. For example, investments are the largest and most critical component of plan 
assets. We’ve assisted our clients with the implementation of new disclosure requirements related to Fair 
Value Measurement (Subtopic 820-10) of the FASB Accounting Standards Codification.  

During our annual planning meetings, we’ll brief you on new accounting standards updates that may 
impact your financial statements. 
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Tax Services 

Tax Approach 

Each business is unique and therefore impacted by a distinct mix of tax issues. That’s why we tailor our 
approach to your specific needs. Overall, client service is about building value through a strong client 
relationship. That’s why we proactively help our clients address their tax issues, including strategic tax 
planning, transaction planning, state and local taxes, and choice of entity issues—just to name a few. 

Our approach includes six features: 

Our Audit and Tax Teams Work Together to Give You Greater Business Insight 

There are many advantages to having the same firm provide both your audit and tax services, including 
better communication that comes from working as a team. Our tax professionals are an integral part of 
our client service team and attend audit planning meetings, review preliminary client financial information 
to identify tax issues, and assist the auditors in auditing tax-related matters. The benefits of this approach 
include discussing how audit findings can lead to tax savings opportunities and having our tax 
professionals assist in auditing the tax accruals in your financial statements. It also allows us to better 
identify areas of improvement in our overall service approach. Finally, it also means more efficient 
communication as our clients don’t need to communicate everything about their business twice—once to 
their audit firm and once to their tax firm. 
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Timeline 

The following is a proposed first-year engagement schedule for Golden Rain Foundation. We’ll discuss 
any adjustments you may need when we meet with you.  

Audit Services Proposed Timing 

AUDITOR TRANSITION 

Schedule to meet with your prior auditor to review their working papers Upon selection 

AUDIT PLANNING 

Meet with management for pre-audit planning and to obtain an 
understanding of systems, internal controls, and current-year issues 

December 2019 

Provide management with a detailed list of items needed to perform the 
audit, including the timing of when items are needed 

December 2019 

AUDIT FIELDWORK 

Perform interim audit fieldwork and tests of internal controls December 2019 

Send confirmations of cash, investment, and other accounts as deemed 
necessary 

January 2020 

Perform substantive audit fieldwork End of January 2020 & 
Early February 2020 

REPORT PREPARATION 

Present draft of financial statements, audit report, and management letter to 
senior management 

Early March 2020 

Present draft of financial statements, audit report, and management letter to 
the audit committee 

March 23, 2020 

BOARD COMMUNICATIONS 

Present final audit report, financial statements, and management letter to 
the board of directors 

March 31, 2020 

7a-101



Moss Adams | Proposal for Golden Rain Foundation 12 

Employee Benefit Plan Audit Services Proposed Timing 

Complete client acceptance procedures and present engagement letter End of January 2020 

Contact Golden Rain Foundation to begin our understanding of systems, 
internal controls, and current-year issues 

February 2020 

Provide Golden Rain Foundation’s plan administrator with a detailed list of 
items needed to perform the audit, including the timing of when items are 
needed 

March 2020 

Complete initial risk assessment procedures April 2020 

Perform detailed audit test work, provide an open item list, and discuss 
internal control issues 

May 2020 

Provide draft audit report to the plan oversight committee August 15, 2020 

Provide final financial statement Upon management 
approval 

Present findings and recommendations to the plan oversight committee Upon management 
approval 
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Your Service Team 

Working with the right team of professionals makes all the difference to your engagement. The team 
members we’ve thoughtfully selected to serve your specific needs have years of foundation and senior 
living experience. But more than that, you’ll find they bring an optimistic perspective focused on helping 
Golden Rain Foundation explore and embrace emerging opportunity. Your Moss Adams team will 
personally engage with your team and bring a new level of energy and enterprise to your engagement. 

TEAM BIOGRAPHIES 

Joelle Pulver, CPA, Partner 

Engagement Partner 

Professional Experience 

Joelle has practiced public accounting since 2002. She is experienced with 
senior living facilities, non-profit organizations, as well as other health care 
organizations. Joelle possesses a significant amount of experience in auditing 
and supervising audit engagements of health care entities in California and 
Oregon. She’s a member of the firm’s national office providing consultations on 
complex accounting issues specifically related to non-profits. 

Professional Affiliations 

 Member, American Institute of Certified Public Accountants

 Member, California Society of Certified Public Accountants

 Member, Oregon Society of Certified Public Accountants

Education 

 MPA, Montana State University

 BA, business administration, University of Washington
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Kinman Tong, CPA, Partner 

Quality Control 
Review Partner 

Professional Experience 

Kinman has practiced public accounting since 2003. He serves a diverse 
spectrum of not-for-profit entities and governments, providing assurance and 
consulting services to community health centers, FQHCs, higher education 
institutions, research organizations, foundations, international NGOs, and 
social welfare organizations.  

Kinman also has significant experience working on forensic investigations and 
litigation support for health care and not-for-profit clients. He’s a frequent 
speaker at conferences and industry events, including NWRPCA, 
NWRPCA/Community Health Association of Mountain/Plains States, and 
California Primary Care Association and has participated at the National 
Association of Community Health Centers. Kinman has also led training on 
accounting and auditing topics for Moss Adams professionals as well as clients 
and industry organizations. 

Professional Affiliations 

 Member, American Institute of Certified Public Accountants

 Member, California Society of Certified Public Accountants

 Member, Young Nonprofit Professionals Network

 Member, Ascend

 Associate, California Primary Care Association

Education 

 BS, business administration, University of California, Berkeley
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Tracy S. Paglia, CPA, Partner 

Tax Partner 

Professional Experience 

Tracy has practiced public accounting since 1997. She has extensive 
experience assisting not for profit organizations on compliance and consulting 
tax issues from formation to termination. Tracy is a tax and consulting team 
member on common interest realty associations, public charity, private 
foundation, university, association, and health care clients throughout the firm. 
Her experience includes advising complex groups on interacting with charitable 
organizations, membership organization issues, treatment of non-member 
income, compensation and fringe benefit issues, application for tax-exempt 
status and entity formation, joint venture issues, and charitable planning 
options for donors. 

Tracy is an integral part of the training programs both internally to Moss Adams 
and externally to groups such as the American Institute of CPAs (AICPA), 
National Association of College and University Business Officers (NACUBO), 
LeadingAge, Council on Foundations, and American Society of Association 
Executives. She leads the firm’s tax committee for our Not-for-Profit and 
Government Practices, and is a member of the AICPA’s Technical Resource 
Panel. 

Professional Affiliations 

 Member, American Institute of Certified Public Accountants

 Member, California Society of Certified Public Accountants

 Associate member, AICPA Technical Resource Panel

Education 

 BS, accounting, University of Idaho
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Katherine Djiauw, CPA, Senior Manager 

Audit Senior 
Manager 

Professional Experience 

Katherine has practiced public accounting since 2007. She focuses her time 
managing audits of not-for-profit organizations. Her clients include multisite 
CCRCs and senior living organizations, integrated health systems and district 
hospitals, community health centers, Knox-Keene health plans, and supporting 
foundations. Katherine has extensive experience performing accounting of 
complex areas of her clients’ balance sheets and income statements, drafting 
and overseeing the completion of annual reports, and providing advice and 
counsel on audits and financial reporting. 

Professional Affiliations 

 Member, American Institute of Certified Public Accountants

 Member, California Society of Certified Public Accountants

Education 

 BS, accounting, San Francisco State University

Jasleen Mann, CPA, Senior Manager 

Technical Resource 

Professional Experience 

Jasleen has practiced public accounting since 2011. She specializes in 
providing business assurance and consulting services to clients in various 
industries, including real estate. 

Jasleen works closely with clients and team members to provide efficient 
engagements. She has experience with project management, financial 
reporting, and accounting compliance; and participates in all phases of 
engagements including planning, supervision, and report review. Prior to 
joining the firm, Jasleen spent several years at a Big Four firm providing 
assurance services. 

Professional Affiliations 

 Member, California Society of Certified Public Accountants

 Member, Chartered Professional Accountants of British Columbia

Education 

 BBA, accounting, Simon Fraser University, Canada
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Joyce Fang, CPA, Senior Manager 

Professional Experience 

Joyce has practiced public accounting since 1997. She provides assurance 
and tax services for employee benefit plans, including defined benefit, defined 
contribution, health and welfare, governmental, and group legal plans. Her 
experience includes audit and tax services for closely held family businesses in 
the agribusiness, manufacturing, distribution, real estate, and consulting 
industries. 

Professional Affiliations 

 Member, American Institute of Certified Public Accountants

 Member, California Society of Certified Public Accountants

Education 

 BS, accounting and business management, University of Maryland
University College, magna cum laude

 BA, music, Shanghai Conservatory of Music

Jenae White, CPA, Senior 

Professional Experience 

Jenae has practiced public accounting since 2017. Her focus is providing 
assurance services to for-profit and not-for-profit health care organizations 
including long-term care facilities (including those needing single audits for 
HUD compliance), hospitals, medical groups, independent physician 
associations, risk-bearing health plans that administer MediCal and Medicare 
funds, Knox-Keene licensed organizations. 

Professional Affiliations 

 Member, American Institute of Certified Public Accountants

 Member, California Society of Certified Public Accountants

Education 

 BA, business administration, accounting, University of Montana

Employee 
Benefit Plan 

Senior Manager 

Audit Senior 
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Bailey Jennings, Staff 

Professional Experience 

Bailey has practiced public accounting since 2018. Her focus is providing 
assurance services to for-profit and not-for-profit health care organizations 
including long-term care facilities, home health agencies, hospitals, and other 
Knox-Keene licensed organizations. 

Education 

 BS, business administration, accounting, California State University, Chico

THE MOSS ADAMS SERVICE PHILOSOPHY 

At Moss Adams, we’re all in, personally engaging with clients to help them anticipate, prepare for, and 
embrace the future. We’re committed to forging a long-term business relationship with you, going beyond 
just the numbers.  

One of the ways we foster closer relationships with our clients is 
through a high level of partner involvement with each engagement. 
You get personal attention from our most experienced professionals, 
who lend their proven technical skills, thoughtful guidance, and 
steady hand to your most complex business challenges. 

And thanks to a staff-to-partner ratio that averages around six to 
one, we’ve created an environment of intense professional 
development. This mean our partners—and also our senior 
managers, managers, and other personnel—can provide Golden 
Rain Foundation with well-trained, seasoned, tested expertise. 

We promise to be proactive, candid, accessible, and 
knowledgeable—always ready to share our expertise, but seeking 
first to listen to make sure we understand your organization, its 
unique needs, and how we can help. Our professional skills are the 
foundation upon which we build a successful client relationship. It’s 
the innovative way we apply those skills to your unique 
circumstances that sets Moss Adams apart. 

Audit Staff 
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Client References 

Hear for yourself the unique experience our clients have in working with our firm. We’re confident they’ll 
share stories of how we make their lives easier, help them identify and take advantage of rising 
opportunities, and guide them to increased prosperity. 

ODDFELLOWS HOMES OF 
CALIFORNIA / PACIFIC 
RETIREMENT SERVICES 

Mary Schoeggl, CFO (541) 857-7211

PARADISE VALLEY ESTATES Kevin Burke, CEO (707) 432-1101

THE FORUM AT RANCH SAN 
ANTONIO 

Nancy Kao, Executive Director (650) 537-1408
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Fees 

For our clients, it’s about more than the dollars you pay at the end of the day; it’s about value. Consider 
both the tangible and intangible benefits of working with us. You’ll get solid and timely deliverables. But 
more than that, the experience you’ll have working with forward-thinking, industry-specialized 
professionals who work side by side with you to explore new possibilities is where you’ll see the value. 
Invest in your future prosperity and experience a different style of service with us. 

Service Description 2019 2020 2021 

Audit the combined financial statements for the 
calendar year 2019 of the Golden Rain Foundation 
Trust and its trustee, the Golden Rain Foundation 
to be delivered by March 31, 2020 

$68,500 $68,500 $68,500 

Audit the financial statements for the calendar year 
2019 of the Pension Plan for the Employees of 
Golden Rain Foundation with a draft to be delivered 
by August 15, 2020 

$15,000 $15,000 $15,000 

Audit the financial statements for the calendar year 
2019 of the 401(k) Retirement Plan for the 
Employees of Golden Rain Foundation with a draft 
to be delivered by August 15, 2020. 

$12,000 $12,000 $12,000 

Forms 1120 and 100 for Golden Rain Foundation $6,200 $6,200 $6,200 

Examine any activities as determined by the 
Golden Rain Foundation Audit Committee 

Included 

Transition meetings, review of predecessor 
auditor’s workpapers, and getting up to speed 

Included 

Attendance at audit committee meetings, including: 
 Presentation of audit results

 Communication of internal control issues

 Management letter

Included 

Webinars, regular industry updates, educational 
and CPE opportunities Included 

Consulting, as needed Hourly rates 

Total $101,700 $101,700 $101,700 
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Fee Details 

The scope of work and related fee quotes are subject to our firm’s client acceptance process, which: 
1) verifies that the firm and the client both understand the specific services we’re being asked to perform;
2) ensures the terms of the contract are acceptable to both parties and in agreement with professional
audit standards; and 3) confirms we’ve staffed the engagement with individuals qualified with the
necessary expertise to fulfill our commitments to the prospective client. In addition, we’ll need to
complete our inquiries of your former auditor as required by our professional audit standards. And finally,
although we’ve performed an initial review of our independence from Golden Rain Foundation, we’ll
perform a more detailed inquiry of our partners and staff to make sure we’ve met applicable
independence standards.

Our proposed fees are also based on a presumption that your books and records will be in good 
condition and your accounting and finance staff will provide reasonable and customary assistance. The 
estimate is also based on accounting and auditing standards that have been issued as of the date of this 
proposal submission, which cover a range of issues on an auditor’s assessment of risk and required audit 
documentation. Accounting and auditing standards can and do change, so if future changes are 
significant enough to warrant it, we’ll modify our audit approach, procedures, and scope of work. Before 
doing so, however, we’ll negotiate any adjustment to our fees with you.  

Additional Fee Information 

Subject The Details 

Routine Phone Calls and 
Emails 

Our policy is to not charge for short telephone calls seeking 
miscellaneous advice unless those consultations require significant 
additional work or research. If a matter requires further follow-up, we’ll 
discuss a fee estimate with you before incurring significant time. 

Expenses Our engagement letter will provide an estimate of the expenses for the 
services to be provided. Moss Adams includes a standard 5% 
administrative and technology fee as part of standard expenses on all 
engagements. This fee covers certain costs that some firms bill 
separately, including tax and report processing charges, confirmation 
fees, filing fees, technology fees, and administrative billable time. Direct 
travel will be billed monthly as incurred. 

Minor Research and 
Consultation 

If we’re requested to provide minor research or consultation service, 
we’ll estimate the number of hours necessary to provide the requested 
services. We’ll then provide a fee quote for your approval before 
commencing any work. Our fees for these services are generally at our 
standard billing rates. 

Future New Audit, Review, 
and Accounting Standards 

Our fee estimate discussed herein is based on accounting and 
professional standards that exist and are applicable as of the date of 
this proposal. To the extent that future rulemaking activities require 
modification to our audit approach, procedures, scope of work, etc., 
we’ll advise you of such changes and the impact on our fee proposal. If 
we’re unable to agree on the additional fees, if any, that may be 
required to implement any new accounting, auditing, and review 
standards that are required to be adopted and applied as part of our 
engagement, we reserve the right to withdraw from the engagement, 
regardless of the stage of completion.  
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About Moss Adams 

FIRM BACKGROUND 

Moss Adams is a fully integrated professional services 
firm dedicated to growing, managing, and protecting 
prosperity. With over 3,200 professionals across more 
than 25 locations in the market capitals of the West and 
beyond, we work with the world’s most innovative, 
dynamic, and promising clients and markets. Through a 
full spectrum of accounting, consulting, and wealth 
management services, we bring the deep industry 
specialization and inspired thinking our mid-market 
clients seek. 

Since we put down roots in the Pacific Northwest more 
than 100 years ago, we’ve steadily expanded to serve 
clients not only in the West, but also across the nation 
and globally. Our full range of services includes 
accounting (assurance and tax), consulting (IT, strategy 
& operations, transactions, and specialty), as well as 
individual and institutional wealth management. 

Moss Adams is one of the 15 largest US accounting and consulting firms and a founding member of 
Praxity, a global alliance of independent accounting firms providing clients with local expertise in the 
major markets of North America, South America, Europe, and Asia. 

ADDITIONAL SERVICES 

We offer a full range of services and specializations that span accounting, consulting, and wealth 
management to suit your specific needs. 
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Insights and Resources 

Online Publications 

Keeping you informed about changes in the financial landscape is one of our top 
priorities. We closely monitor regulatory agencies, participate in industry and 
technical forums, and write about a wide range of general as well as industry-
specific accounting, tax, and business issues. The goal? To provide you with 
actionable information and guidance to help your organization succeed. 

This information comes in two main forms, both delivered to you via email: 

 Alert. Time-sensitive news about tax and regulatory changes.

 Insight. The big picture on accounting and business topics.

We also offer health care–specific newsletters, including the following: 

 Quarterly Industry Update

 Health Care Tax Updates

 Market Monitors

Webcasts 

Continuing education is vitally important to us, and we’re happy to share our 
knowledge with you and your staff. We frequently offer a wide range of topical online 
seminars, many of which are archived and available on demand, allowing you to 
watch them on your schedule—play, pause, or resume later. 

Visit mossadams.com/insights to learn more and browse webcasts currently 
available on demand. 

Seminars and Events 

You’ll be invited to attend a number of conferences and networking events presented by Moss Adams 
and distinguished guest speakers. Our events are an opportunity for you and your staff to meet our 
professionals, share best practices with industry peers, and earn CPE. 
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Subject:  Code of Conduct and Ethics 

Purpose: To Establish a Code of Conduct for Directors and Committee Members 

Board and committee members are expected to adhere to standards of conduct which 
serve the best interests of Golden Rain Foundation (“GRF”) and are consistent with the 
exercise of the duties of care and loyalty. 

● Duty of care.  Directors and committee members shall perform their duties in
good faith, in a manner they believe to be in the best interests of GRF, and
with appropriate care, including reasonable inquiry, under the circumstances.

In relying on the opinions or reports of others, directors and committee
members must act in good faith and conduct reasonable inquiry when the
need for such inquiry is indicated by the circumstances.

Before making any decision, directors and committee members should
request and obtain all necessary background information and reports to
promote informed decisions. They should use their own judgment in voting,
and not simply follow the lead of others, or adopt the recommendations of
management or staff.

● Duty of loyalty.  Each director also owes a duty of loyalty to GRF. Directors
and committee members must make decisions that they believe are in the
best interest of GRF and must act in such best interest.

Purpose: 

The Mutuals and the members of Golden RainGRF are entitled to fair, ethical, and 
accountable Golden RainGRF leadership.  The effective functioning of Golden Rain 
governanceEffective governance requires that members of the GRF’s Board and committee 
members: 

● Directors and committee members cComply with both the letter and the spirit
of the rules and policies affecting the operations of Golden RainGRF;

● Directors and committee members bBe independent, impartial, and fair in
their judgments and actions;

● Elected and appointedUse their positions be used for the good of Golden
RainGRF and not for personal gain; and
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● Golden RainConduct meetings and deliberations and processes be
conducted openly, unless   legally confidential, in and atmosphere of respect
and civility.

The Golden Rain Board therefore adopts the following Code of Conduct for its members of 
the Board and for members of all committees, whether Board, standing, or ad hoc, to 
assure community confidence in the integrity of Golden RainGRF and its effective and fair 
operation. 

Policy: 

It is the expectation that allAll Board/ and committee members willare expected to: 

• Perform their duties in accordance with the established processes and rules of
order established by the Board and/or their respective committees.

• Respect and support the majority decisions of the Board and/or their
respective committees.

• Refrain from using service on the Board or a committee service for his/hertheir
own personal advantage or for the advantage of his/hertheir family, friends,
and/or associates.

• Keep all confidential all GRF confidential information, confidential.

• Immediately dDisclose immediately to the Board/committee any perceived or
real conflict of interest as soon as he/she hasthey have knowledge of the
potential conflict, in accordance with Policy 201.2.

• Approach all issues with an open mind, prepared to make the best decision
for the FoundationGRF.

• Refuse under all circumstances Refrain from accepting cash, any gifts, favors,
or promises of future benefits which might compromise his/her independence
of judgment or action or give the appearance of such being a compromised.
Under no circumstances are cash gifts appropriate.

• Refrain from using for private gain or personal benefit GRF resources
unavailable to the community in general such as staff time, equipment,
supplies, or facilities., for private gain or personal purposes.
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• Support the maintenance of a positive and constructive work environment for
Golden RainGRF employees and for residents and businesses dealing with
Golden RainGRF.

• Refrain from abusive conduct and, personal charges or verbal attacks upon
the character or motives of other Board/committee members, the staff, or the
community.

• Make every effort to attend all regular, special, and executive Board meetings
and/or committee meetings.

• Prepare appropriately before allthemselves for meetings;, listen courteously
and attentively during at all meetings,; and focus on the business before the
Board/committee.

• Refrain from interrupting other speakers,; making personal comments, not
germane to the business before the Board/committee; or otherwise interfering
with the orderly conduct of meetings.

• Comply with all applicable laws in the performance of their duties, including
but not limited to the United States and California Constitutions, and the
California Civil, Corporations, Business & Professions, and Labor Codes.

• Only eExercise authority only as a Board/committee member when acting at a
Board or Committee meeting, or as delegated by the Board/committee or
Board President.

• Refrain from retaliation, harassment or adverse consequences against
persons making good faith allegations of wrongdoing. 

• Refrain from using social media to harass, threaten, disparage, or discriminate
against any individual.  Social media shall not be used to share any GRF 
privileged or copyrighted information or documents. 

• Provide a harassment- and discrimination-free environment for everyone,
regardless of gender, sexual orientation, disability, race, age, religion, or 
physical appearance.  

While conducting GRF business or affairs, the following conduct is strictly 
prohibited: 
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o Unwelcomed physical contact of a sexual nature such as patting,
pinching, or unnecessary touching. 

o Overt or implied threats against an individual to induce him or her to
perform sexual favors or engage in unwelcomed sexual relationships. 

o Verbal harassment or abuse of a sexual nature, including intimating
suggestions, making jokes or remarks of a sexual nature to, or in the 
presence of, an individual who finds them offensive.   

o Use of sexually suggestive terms or gestures to describe an
individual’s body, clothing, or sexual activities. 

o Displaying, printing, or transmitting offensive sexually suggestive
pictures or materials. 

• 

Enforcement: 

The Golden RainGRF Code of Conduct expresses standards of ethical conduct expected 
for members of the Board and all GRF committees.  Each Board/ and committee members 
shall receive a copy of this Code of Conduct annually and will be expected to abide by 
suchit.   

Board and /committee members themselves have the primary are primarily responsibleility 
to for assuringe that ethical standards are understood and met, and that the community can 
continue to have full confidence in the integrity of Golden RainGRF leadership. 

Chairs of committees and the Board President have theare additionally responsibleility for 
intervening  to intervene when actions of members are brought to their attention that 
appear to be in violation of the Code of Conduct are brought to their attention.   

If any member of the Board or any member of any GRF committee, has reason to believe 
that there has been a serious violation of the Code of Conduct that would adversely affect 
the best interests of GRF has occurred, he/she shall inform the accused Board/committee 
member of the basis for such belief at a meeting of the Board and/or committee and afford 
the accused Board/committee member an opportunity to respond to the allegation.  Where 
warranted by the allegations, such confrontation shall take place in executive session.  A 
decision as to whether executive session is appropriate, shall be made in consultation with 
the Chief Executive Officer and if necessary, counsel. 

If afAfter hearing the accused Board/committee member’s response and after making 
further investigation as warranted by the circumstances, if a majority of the 
Directors/committee members determine that the accused has committed a serious serious 
violation of the Code of Conduct, the Board/committee shall take appropriate disciplinary 
and corrective action.  In the case of a violation by a committee member such appropriate 
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corrective action shall be limited to referring the matter for consideration by the Board. 

The Board may impose sanctions on Board/committee members when their conduct does 
not comply with the Board’s Code of Conduct, such as a reprimand, or censure, loss of 
committee assignment or loss of Board Office.   

A violation of this Code of Conduct will not be considered a basis for challenging the validity 
of a Board or committee decision. 

Authority: Policy 

4/29/10 
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Subject:  Code of Conduct and Ethics 

Purpose: To Establish a Code of Conduct for Directors and Committee Members 

Board and committee members are expected to adhere to standards of conduct which 
serve the best interests of Golden Rain Foundation (“GRF”) and are consistent with the 
exercise of the duties of care and loyalty. 

● Duty of care.  Directors and committee members shall perform their duties in
good faith, in a manner they believe to be in the best interests of GRF, and
with appropriate care, including reasonable inquiry, under the circumstances.

In relying on the opinions or reports of others, directors and committee
members must act in good faith and conduct reasonable inquiry when the
need for such inquiry is indicated by the circumstances.

Before making any decision, directors and committee members should
request and obtain all necessary background information and reports to
promote informed decisions. They should use their own judgment in voting,
and not simply follow the lead of others, or adopt the recommendations of
management or staff.

● Duty of loyalty.  Each director also owes a duty of loyalty to GRF. Directors
and committee members must make decisions that they believe are in the
best interest of GRF and must act in such best interest.

Purpose: 

The Mutuals and the members of GRF are entitled to fair, ethical, and accountable GRF 
leadership. Effective governance requires that members of the GRF’s Board and 
committee members: 

● Comply with both the letter and the spirit of the rules and policies affecting
the operations of GRF;

● Be independent, impartial, and fair in their judgments and actions;

● Use their positions for the good of GRF and not for personal gain; and

● Conduct meetings and deliberations openly, unless   legally confidential, in
an atmosphere of respect and civility.

The Board therefore adopts the following Code of Conduct for its members and for 
members of all committees, whether Board, standing, or ad hoc, to assure community 
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confidence in the integrity of GRF and its effective and fair operation. 

Policy: 

All Board and committee members are expected to: 

• Perform their duties in accordance with the established processes and rules of
order.

• Respect and support majority decisions of the Board and/or their respective
committees.

• Refrain from using Board or a committee service for their own personal
advantage or for the advantage of their family, friends, and/or associates.

• Keep confidential all GRF confidential information.

• Disclose immediately to the Board/committee any perceived or real conflict of
interest as soon as they have knowledge of the potential conflict, in
accordance with Policy 201.2.

• Approach all issues with an open mind, prepared to make the best decision
for GRF.

Refuse under all circumstances cash, gifts, favors, or promises of future benefits which 
might compromise independence of judgment or action or give the appearance of such a 
compromise.   

• Refrain from using for private gain or personal benefit GRF resources
unavailable to the community in general such as staff time, equipment,
supplies, or facilities.

• Support the maintenance of a positive and constructive work environment for
GRF employees and for residents and businesses dealing with GRF.

• Refrain from abusive conduct and personal attacks upon the character or
motives of other Board/committee members, the staff, or the community.

• Make every effort to attend all regular, special, and executive Board meetings
and/or committee meetings.

• Prepare appropriately before all meetings, listen courteously and attentively
during all meetings, and focus on the business before the Board/committee.
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• Refrain from interrupting other speakers, making personal comments, or
otherwise interfering with the orderly conduct of meetings.

• Comply with all applicable laws in the performance of their duties, including
but not limited to the United States and California Constitutions and the
California Civil, Corporations, Business & Professions, and Labor Codes.

• Exercise authority only as a Board/committee member when acting at a Board
or Committee meeting, or as delegated by the Board/committee or Board
President.

• Refrain from retaliation, harassment or adverse consequences against
persons making good faith allegations of wrongdoing.

• Refrain from using social media to harass, threaten, disparage, or discriminate
against any individual.  Social media shall not be used to share any GRF
privileged or copyrighted information or documents.

• Provide a harassment- and discrimination-free environment for everyone,
regardless of gender, sexual orientation, disability, race, age, religion, or
physical appearance.

While conducting GRF business or affairs, the following conduct is strictly 
prohibited: 

o Unwelcomed physical contact of a sexual nature such as patting,
pinching, or unnecessary touching.

o Overt or implied threats against an individual to induce him or her to
perform sexual favors or engage in unwelcomed sexual relationships.

o Verbal harassment or abuse of a sexual nature, including intimating
suggestions, making jokes or remarks of a sexual nature to, or in the
presence of, an individual who finds them offensive.

o Use of sexually suggestive terms or gestures to describe an
individual’s body, clothing, or sexual activities.

o Displaying, printing, or transmitting offensive sexually suggestive
pictures or materials.

Enforcement: 

The GRF Code of Conduct expresses standards of ethical conduct expected for members 
of the Board and GRF committees.  Each Board and committee member shall receive a 
copy of this Code of Conduct annually and will be expected to abide by it.   
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Board and committee members are primarily responsible for assuring that ethical standards 
are understood and met, and that the community can continue to have full confidence in the 
integrity of GRF leadership. 

Chairs of committees and the Board President are additionally responsible for intervening 
when actions of members are brought to their attention that appear to be in violation of the 
Code of Conduct.   

If any member of the Board or any member of any GRF committee has reason to believe 
that a violation of the Code of Conduct that would adversely affect the best interests of 
GRF has occurred, he/she shall inform the accused Board/committee member of the basis 
for such belief at a meeting of the Board and/or committee and afford the accused 
Board/committee member an opportunity to respond to the allegation.  Where warranted by 
the allegations, such confrontation shall take place in executive session.  A decision as to 
whether executive session is appropriate, shall be made in consultation with the Chief 
Executive Officer and if necessary, counsel. 

After hearing the accused Board/committee member’s response and after making further 
investigation as warranted by the circumstances, if a majority of the Directors/committee 
members determine that the accused has committed a serious violation of the Code of 
Conduct, the Board/committee shall take appropriate disciplinary and corrective action.  In 
the case of a violation by a committee member such appropriate corrective action shall be 
limited to referring the matter for consideration by the Board. 

The Board may impose sanctions on Board/committee members when their conduct does 
not comply with the Board’s Code of Conduct, such as a reprimand, censure, loss of 
committee assignment or loss of Board Office.   

A violation of this Code of Conduct will not be considered a basis for challenging the validity 
of a Board or committee decision. 

Authority: Policy 

4/29/10 
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Enterprise risk management (ERM): what is it?

ERM is a systematic, disciplined approach that an organization’s Board and management

can use to: 

• Identify, assess, and prioritize risks that can affect it,

• Minimize, monitor, and control the likelihood of occurrence and the impact of those risks,

and

• Realize opportunities.

2
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ERM is a best practice developed by COSO

Committee of Sponsoring Organizations of the Treadway Commission
(established 1985)

COSO is an amalgam of five major 
American professional associations.  It’s a 
recognized and well-respected leader in 
generating guidance and frameworks on 
internal control procedures, fraud 
prevention, and ERM

3
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COSO’s definition of ERM

COSO defines ERM as:

“The culture, capabilities, and practices, integrated with strategy-setting
and performance, that organizations rely on to manage risk in creating,
preserving, and realizing value”

Ideally, ERM is embedded throughout an organization to align strategy and performance across all 
departments and functions.  ERM is more than just preventing erosion of value and minimizing 
potential harm; it also can be a dynamic part of managing an entity in setting strategy and 
identifying and exploiting opportunities to create value.

4
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Strategy and risk appetite

Risk appetite is defined as the amount of risk an entity will accept to pursue value.  

Risk appetite relates directly to an entity’s overall strategy.  By using a systematic ERM approach, an 

organization’s Board and management can select a strategy that aligns anticipated value creation 

with its risk appetite.

5
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ERM roles and responsibilities
Responsibilities for ERM extend throughout an organization:  

• The Board of Directors oversees the organization’s ERM program
• The CEO ultimately owns responsibility for ERM
• The CEO may form an ERM Executive Committee within management, including the CFO, to

help carry out the entity’s ERM program
• Senior managers manage risks that relate to their unit’s objectives
• Unit leaders and line employees comply with ERM policies and apply ERM techniques and

methodologies to ensure that risks are appropriately identified, assessed, responded to,
reported on, and monitored

6
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The Audit Committee’s role in ERM

Under best practices, audit committees are encouraged to support the creation of an ERM function
and to monitor an organization’s results.  

In general, audit committee responsibilities include:

• Understanding the organization’s internal control environment and overall risk profile

• Assessing whether effective internal controls are in place

• Assessing whether risks that might prevent the organization from achieving its objectives or
maintaining its reputation have been identified

• Knowing how the organization mitigates these key risks

7
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Benefits of ERM
An organization that integrates ERM into its structure and operations may be able to:

• Increase its range of opportunities
Opportunities can be realized by identifying both positive and negative aspects of risk

• Increase positive outcomes and advantage while reducing negative surprises
Both are achievable by developing appropriate responses to identified risks

• Identify and manage entity-wide risks
Integrating ERM allows an organization to recognize risks from one area that may affect other areas or the whole

• Reduce performance variability
Managing the risk of overperformance as well as underperformance to preserve value 

• Improve resource deployment
Having risk information allows management to assess resource needs and optimize allocations

• Enhance enterprise resilience
ERM allows an entity to thrive by anticipating and responding to change

8
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ERM and decision-making

As entities seek to create, realize, and preserve value, they make decisions about strategy, business 
objectives, performance targets, and allocation of resources.  Integrating ERM into the life cycle of 
an organization means that it can make risk-aware decisions.

Specifically, gathering information about the organization’s risk profile through ERM can enhance 
overall decision-making, including an understanding of:

• the severity and type of the risk
• the business context
• the assumptions underlying the identification and assessment of that risk, and
• the entity’s risk culture and appetite.
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Enterprise risk management (ERM): what is it?

ERM is a systematic, disciplined approach that an organization’s Board and management

can use to: 

• Identify, assess, and prioritize risks that can affect it,

• Minimize, monitor, and control the likelihood of occurrence and the impact of those risks,

and

• Realize opportunities.
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