GOLF ADVISORY SUBCOMMITTEE FOR GOLF COURSE MARSHALS

ORGANIZATION AND MEMBERSHIP

The Subcommittee shall consist of five (5) members which includes the Head
Marshal. All are selected by the Golf Advisory Committee.

The Head Marshal shall serve as Chair. The Subcommittee may appoint
additional officers as it sees fit, to serve a two-year term, generally effective
January 1 of the appointment year or the first meeting following the appointment.

The Subcommittee members shall be appointed for three-year terms and may be
reappointed for successive terms. There is no limit to the number of terms served
by members. Should a vacancy occur, the replacement shall be appointed by the
Golf Advisory Committee.

The frequency, dates, times and location of the Committee meetings shall be
established by the Subcommittee Chair.

The Subcommittee shall follow GRF Policy 201.4 Regarding Open Committee
Meetings and provide a Resident's Forum in which Residents may address
concerns to the Sub-Committee.

Robert’'s Rules of Order shall govern all Subcommittee proceedings. The
Subcommittee shall keep its own minutes and records in keeping with Golden
Rain Foundation policies and practices.

PURPOSES AND RESPONSIBILITIES OF THE SUB-COMMITTEE

1. Working within the parameters established by the Director of Golf and his/her

staff, establish and maintain qualifications and rules and duties for Marshal’s

which are to be published/available to all residents/golfers.

Work with the Head Marshal to establish schedules for Marshals.

Provide updates to the Director of Golf on Marshal related activities and

issues that may arise and work with the Director of Golf to resolve such

issues.

4. Provide appropriate training/education to Marshals in collaboration with golf
course staff.

5. Supervise Marshals, pursuant to course rules and their assigned duties.

6. Serve as a liaison to Golf Clubs and the Director of Golf.

7. Such other duties as appropriate/assigned by the Golf Advisory Committee

wn

The Director of Golf will provide the Marshals reasonable access to carts and
such other resources as may be necessary for the Marshals to carry out their
duties.

As recognition for Marshals’ service to the community, GRF has established



policies allowing the Marshal’s to play the golf courses during normal business
hours at no charge. Policy 303.1

The role of the Marshal is not one of authority over other residents, but rather
that of monitoring and reporting. Marshals are not to confront golfers or make
demands on them, other than providing polite reminders of the rules applicable to
play and care of the golf courses and practice areas. Any failure to adhere to the
rules should be reported to the Director of Golf or his/her staff for
response/follow-up.

The Subcommittee shall meet periodically with the Director of Golf to discuss
issues and keep the Director advised of activities.

If the Director of Golf or Subcommittee identifies problems or concerns with the
conduct of any Marshal, the Subcommittee shall recommend removal of a
Marshal and request a replacement from the Golf Advisory Committee.
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