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1. Executive Summary 

 

Study Purpose 

This Short Range Transit Plan (SRTP) evaluates the efficiency and 

quality of service for Rossmoor’s transportation services. It includes 

analysis of current service productivity, delivery methods, and 

alternatives, as well as considerations of equipment and operating 

structure. The Golden Rain Foundation (GRF) last conducted a 

comprehensive planning effort for its bus services in 1995. 

System at a Glance 

Rossmoor’s bus system helps residents maintain their independence 

and enjoy everything Rossmoor and the surrounding community has 

to offer. GRF operates fare-free bus service seven days a week, 365 

days a year, serving destinations around Rossmoor and downtown 

Walnut Creek. Rossmoor’s bus services include fixed route, dial-a-bus, 

and paratransit services, as shown in Table E1. GRF provides service 

from 6:00 AM to 8:30 PM on weekdays and 9:00 AM to 8:30 PM on 

weekends. Special event service is also provided. 

In 2016, GRF served about 350 bus and paratransit rides on weekdays 

and 100 rides on weekends, totaling 102,000 rides for the year. The 

system costs approximately $1.1 million to operate per year. Funding 

is provided by monthly resident contributions of $14.29 per household 

supplemented by a $67,000 grant from the Contra Costa County 

Transportation Authority for service to downtown Walnut Creek.  
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Table E1. Transit Services at a Glance 

Service Operations Description 

Fixed Route 

Bus 

Weekdays:  

9:00 AM – 5:00 PM 

Four Routes (Blue, Red, Yellow, and 

White) serving Rossmoor and one 

route (Green) serving downtown 

Walnut Creek. 

Dial-A-Bus 

Weekdays: 

6:00 – 9:00 AM 

5:00 – 8:30 PM 

Weekends: 

9:00 AM – 8:30 PM 

Riders call at least an hour in advance 

to book. Dispatcher on staff during 

weekends; drivers self-dispatch on 

weekdays. 

Paratransit 

Weekdays:  

9:00 AM – 5:00 PM 

Otherwise served 

by Dial-A-Bus 

Door to door assisted service for 

qualified riders physically unable to 

ride the bus or drive. Dispatcher on 

staff weekday mornings. 

Current Performance 

GRF seeks to increase ridership while maintaining access to transit 

throughout Rossmoor. Today’s transit network prioritizes maximizing 

service coverage, as opposed to optimizing the convenience and 

productivity of transit service. Consequently, buses mostly provide a 

community service to residents who cannot drive or lack access to a 

car. According to a survey, most Rossmoor residents value bus service 

as a reliable transportation amenity. However, many residents do not 

ride regularly because of longer travel times, wait times, and service 

hours relative to driving: on average, a bus trip within Rossmoor takes 

40 to 50 minutes, whereas a trip by car or golf cart ten minutes or less. 

Figure E1 compares Rossmoor’s bus service to similar systems; Figure 

E2 depicts current service and observed daily ridership. 

Productivity levels across Rossmoor’s bus system are generally 

modest. Rossmoor’s fixed route and dial-a-bus services average about 

seven passengers per service hour at a cost of $9 per passenger. For a 

point of comparison, County Connection (Walnut Creek area) seeks to 

achieve 15 passengers per service hour at a cost of $8.50 per 

passenger for fixed route services. Rossmoor’s paratransit services are 

substantially less productive and more resource-intensive, averaging 

two passengers per service hour at a cost of $43 per passenger. 

Operating costs per service hour for fixed route and dial-a-bus service 

is approximately 50 percent lower compared to similar public transit 

systems, but paratransit costs are approximately 25 percent higher.  
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Current operations pose operational challenges for communications 

and dispatch. Dial-a-Bus and paratransit drivers must take calls from 

residents requesting rides while driving during certain times of day, 

which is inefficient and poses safety concerns. Residents also lack 

access to real-time bus arrival information when using the system, 

providing uncertainty especially when using the dial-a-bus service. 

Technology presents opportunities for improving a rider’s experience 

interacting with the bus services: over half of Rossmoor residents own 

smart phones, and approximately four out of five use the internet. 

Service Changes Under Consideration 

The implementation of an on-demand transit system within Rossmoor 

would enhance the convenience and productivity of Rossmoor’s bus 

service,. Recent innovations in ride-hailing and dispatch technology 

present an opportunity for Rossmoor to adopt a fully on-demand, 

point-to-point service (similar to Uber or Lyft) while maintaining use 

of its own vehicles and drivers. On-demand software platforms allow 

riders to request rides within a pre-defined service area via phone, 

smartphone app, or a website. Buses are automatically dispatched via 

real-time routing directions to choose the shortest, fastest route while 

combining trips for multiple passengers. Trips may be scheduled in as 

little as 10 to 15 minutes in advance, and service would be provided 

on all streets where bus operations are feasible. Initially, Green Line 

service to downtown Walnut Creek would remain as a fixed route 

service with timed connections to on-demand buses and staggered 

service with County Connection.  

On-demand service would provide a more responsive service with 

fewer vehicles in operation. Average travel times plus wait times for 

trips around Rossmoor would decrease from 40 to 50 minutes to 30 

minutes or less. Enhanced convenience of transit service is expected 

to increase ridership by approximately 150 to 250 daily riders. Reduced 

vehicle needs could also allow for redeployment of additional service 

during morning and evening hours (as requested by Rossmoor’s 

residents) without increasing overall operating costs. While this study 

considers maintaining a fixed route system, potential changes would 

increase operating costs due to Dial-A-Bus dispatch needs and result 

in inconsistent coverage across Rossmoor.  

 

Figure E3. On-Demand Service Concept 
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Table E2. Comparison of Network Alternatives 

1 Assumes same morning, evening, and weekend service levels and four weekday 

daytime buses instead of six. Does not include additional potential enhancements to 

morning and evening service. 

 

Image E1. Sample on-demand transit mobile application. 

Source: Capital Metro. 

Additional Transportation Opportunities  

Enhanced transit service is one component of a multimodal mobility 

solution for Rossmoor’s residents. Continued education and 

promotion of Walnut Creek-area senior transportation services, ride-

hailing services like Uber and Lyft, and on-demand delivery services 

like Instacart and Postmates present opportunities for serving 

residents’ travel needs without driving. A ride-matching network 

amongst Rossmoor residents and a shared mobility program for 

carshare and bikeshare also may help meet a greater diversity of travel 

needs. 

The procurement of electric buses presents an opportunity to further 

reduce greenhouse gas emissions and capitalize on Rossmoor’s 

investment in solar energy. While autonomous buses are not expected 

to be commercially available in the near future, they may present 

opportunities for implementation in Rossmoor over the long term. 

A continued investment in pedestrian safety within Rossmoor supports 

safe and convenient access to transit. Key stops at the Gateway 

Clubhouse and Rossmoor Shopping Center also present opportunities 

for enhancement. 

 

Network Alternative 

Avg Midday 

Travel + Wait 

Times 

Daily 

Ridership 

Potential 

Estimated 

Annual Cost 

Existing Service 43-51 min 350 Riders $1,100,000 

Optimized Fixed 

Route and Dial-a-Bus 
30-40 min 

400-500 

Riders 
$1,180,000 

On-Demand Service1 <30 min 
500-600 

Riders 
$1,100,000 
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2. Overview of Services 

 

Introduction 

Rossmoor’s bus services provide mobility to 9,700 residents within the 

Rossmoor community, helping residents maintain their independence 

and enjoy everything Rossmoor and the surrounding community has 

to offer. Rossmoor buses operate fare-free service seven days a week, 

365 days a year. In addition to service throughout Rossmoor, buses 

also take Rossmoor residents to destinations around downtown 

Walnut Creek and the Walnut Creek BART station. 

The Golden Rain Foundation’s (GRF) transportation department 

operates bus and paratransit service, employing ten drivers, two fleet 

mechanics, and two part time staff. GRF owns a fleet of 12 vehicles 

each with capacity for 14 to 18 passengers. GRF staff handle day to 

day operations, grant applications, dispatching, customer service, and 

travel training to familiarize residents with local bus services. 

Rossmoor Bus Services 

Rossmoor’s bus services operate 6:00 AM to 8:30 PM on weekdays and 

9:00 AM to 8:30 PM on weekends. The main service area is within the 

Rossmoor community, Rossmoor Shopping Center, Walnut Creek 

BART Station, and downtown Walnut Creek (including destinations 

such as Kaiser, Target, Whole Foods, Hilltop Professional Center, 

Trader Joe’s, and Broadway Plaza). Special event services are also 

provided. In 2016, GRF provided 102,000 bus and paratransit rides. 
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Fixed Route and Shuttle Service 

On weekdays, buses operate on color-coded, fixed loop routes from 

approximately 9:00 AM to 5:00 PM. The buses follow the same loop 

routes all day. Inside Rossmoor Valley, riders may flag down buses to 

stop anywhere that is legal and safe. The Blue, Red, White, and Yellow 

lines travel within the Rossmoor Valley, while the Green Line travels to 

downtown Walnut Creek. All buses serve the Gateway Clubhouse and 

Rossmoor Shopping Center, sometimes overlapping while other times 

staggered by 15 to 30 minutes.  

Shuttle service is provided before and after regular fixed route on 

Monday through Friday. The shuttle service leaves the Rossmoor 

Shopping Center at 9:00 AM, 5:00 PM, 5:30 PM and 6:15 PM. All 

shuttles stop at Gateway Clubhouse bus shelter and transport 

Rossmoor residents directly to their street entryway. 

Dial-A-Bus 

Dial-A-Bus operates on weekday mornings, evenings, and on 

Saturdays, Sundays, and Holidays. Riders call to request rides at least 

one hour in advance of pick-up time. Dial-A-Bus service offers trips 

within the same service area as fixed route service. On weekends, Dial-

a-Bus service makes seven trips to downtown Walnut Creek and the 

Walnut Creek BART station, arriving every two hours. Weekday 

morning Dial-A-Bus service makes four trips to downtown Walnut 

Creek and the BART Station, while evening service makes two trips. 

Estimated morning arrival times to BART are 6:15 AM, 7:00 AM, 8:00 

AM and 9:00 AM. Estimated departure times are 7:00 PM and 8:20 PM. 

On weekdays, bus drivers take calls and dispatch their own rides; a 

dispatcher takes calls and schedules rides for drivers on weekends. 

Paratransit 

Rossmoor offers paratransit service to community members who are 

physically unable to drive or use the regular Rossmoor bus. Paratransit 

riders typically use wheelchairs, heavy walkers, or are unable to access 

the bus stop. Sixty-three Rossmoor residents are presently eligible for 

paratransit service.  A dedicated paratransit bus is provided on 

weekdays from 9:00 AM to 5:00 PM; otherwise, riders are served by 

Dial-A-Bus service. A dispatcher takes calls and schedules paratransit 

rides from 9:00 AM to 12:00 PM on weekdays, while drivers take calls 

and dispatch their own rides during all other times.  

 

Image 1: In addition to fixed route, dial-a-bus, and paratransit service, 

Rossmoor’s buses are used for special events. 
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Walnut Creek Area Services  

In addition to Rossmoor’s bus services, other transportation services 

are available to Rossmoor residents, as discussed below. 

County Connection Bus and LINK Paratransit 

County Connection provides bus service to Walnut Creek and central 

Contra Costa County (Figure 3). County Connection’s Route 1 provides 

service between the Rossmoor Shopping Center, Walnut Creek BART 

Station, and John Muir Medical Center. On weekdays, Route 1 runs 

hourly from approximately 6:30 AM to 7:30 PM. On weekends, Route 

301 runs every 90 minutes from approximately 9:45 AM to 5:15 PM. 

Seniors 65 and older ride for $1.00 and buses are free on weekdays 

between from 10:00 AM and 2:00 PM. Transfers between County 

Connection and Rossmoor buses are not timed. 

County Connection LINK paratransit serves eligible riders under the 

Americans with Disabilities Act (ADA). LINK paratransit service differs 

from Rossmoor’s paratransit service in its eligibility requirements, 

service area, scheduling procedures, and user cost. To qualify, riders 

must be approved based on an application which documents an 

inability to use fixed-route bus service. Eligible trips must begin and 

end within 1.5 miles of a County Connection bus route, which excludes 

approximately one-third of the Rossmoor area. LINK paratransit 

service hours mirror Route 1 service hours and costs $4.00 per trip.  

Rides must be scheduled one day in advance in order to be 

guaranteed. 

Figure 3: County Connection Map 

All of Rossmoor’s buses connect to Route 1 at the Rossmoor Shopping Center, 

while the Green Line connects to several routes at the Walnut Creek BART 

Station. Source: County Connection, 2017 
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BART 

Bay Area Rapid Transit (BART) provides rail transit service between the 

East Bay, San Francisco, and northern Peninsula. BART’s Pittsburg-Bay 

Point line connects the Walnut Creek Station with San Francisco, 

Oakland, and the San Francisco International Airport. BART operates 

every seven to 15 minutes during weekday daytime hours and every 

15 to 20 minutes during weekday evenings and weekends. BART offers 

discounted fare cards for seniors 65 years and older. The Walnut Creek 

Station includes 2,089 parking spaces, though parking lots typically fill 

up by 7:00 AM on weekdays. Transfers between Rossmoor buses and 

BART are not timed. 

Ride-Hailing Services  

Ride-hailing services such as Uber, Lyft, and taxis serve the Rossmoor 

and Walnut Creek areas. For Uber and Lyft, an individual ride between 

Rossmoor and downtown Walnut Creek costs between $8 and $11, 

while a shared ride costs between $6 and $8. Typical wait times are 

about ten to 15 minutes in Rossmoor and less than ten minutes in 

downtown Walnut Creek. Wait times and fares for taxi services are 

generally greater. Drivers must provide the resident’s name and 

residents must notify security in advance to enter Rossmoor. 

On-Demand Delivery Services 

On-demand delivery services such as Postmates and Instacart serve 

the Rossmoor and Walnut Creek areas. Deliveries of groceries and 

meals can be ordered through websites or mobile devices and typically 

take under an hour to arrive. Deliveries usually cost between $4 and 6 

plus the cost of items purchased. Drivers must provide the resident’s 

name and residents must notify security in advance to enter Rossmoor. 

Other Senior Services 

GoGoGrandparent provides phone-based booking of Uber and Lyft 

rides for seniors. Fares are slightly higher than individual Uber or Lyft 

rides. GRF has partnered with GoGoGrandparent to promote its use. 

Senior Helpline Services offers free one-on-one, door-to-door rides 

for home-bound senior residents of Contra Costa County. Rides are 

provided by volunteer drivers primarily for the purpose of obtaining 

medical care, groceries, and other basic needs. 

The Walnut Creek Seniors’ Club provides bus service for its members. 

Reservations are made by phone one day in advance. Fares are $1. 

Caring Hands matches volunteer caregivers with seniors to provide 

free non-medical assistance. The program is administered through the 

John Muir Medical Center. Services are generally provided once a week 

to meet a senior’s ongoing need and include visits, transportation, and 

help with shopping and errands.  

Silver Ride offers door-to-door assisted ride service within the Bay 

Area. Rides may be scheduled via phone, email, or their website. Costs 

are typically more expensive than taxi service. 
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3. Study Goals 

Ridership and Coverage Goals 

Transit systems operating with fixed resources often evaluate the 

tradeoffs between goals of maximizing ridership and coverage. 

Ridership goals seek to maximize productivity by focusing services in 

areas of highest potential demand. Coverage goals seek to maximize 

the accessibility of transit services across a service area, providing 

lifeline services to residents who lack other options.  

GRF has defined the following ridership and coverage goals for this 

SRTP: 

Ridership Goals 

 Increase ridership and productivity of transit service 

 Reduce transit travel times and wait times 

 Reduce traffic congestion 

 Improve traffic safety 

 Enhance sustainability 

Coverage Goals 

 Serve all residents within a reasonable walking distance 

(approximately 500 feet from residence) 

 Provide direct service to key Walnut Creek destinations  

 Provide lifeline service for mobility-impaired residents 
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There are strong reasons to design systems around either the ridership 

or coverage goals, and there are no right answers in choosing to 

allocate resources between the two. Given fixed transportation 

resources, achieving both goals can be challenging, and tradeoffs are 

often required. Today, GRF allocates its resources towards maximizing 

coverage as a community service across the Rossmoor community, 

ensuring that as many Rossmoor residents as possible are directly 

served by bus service. This approach results in a network that is highly 

accessible, but also results in lower productivity due to low frequency 

and circuitous routes. Moreover, passengers must plan their daily 

schedules around hourly timetables and dial-a-bus availability, rather 

than being able to rely on transit for more spontaneous or unplanned 

trips.  

This SRTP evaluates how Rossmoor’s current services perform under 

these ridership and coverage goals. Chapters 4 and 5 consider resident 

feedback and performance in relation to these ridership and coverage 

goals, including a survey of residents (Image 2). Chapters 6 and 7 

evaluate potential service and facilities enhancements consistent with 

these goals.  

 

 
Image 2: Bus Survey Published in Rossmoor News in May 
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4. Market Analysis 

 

Demographic & Transportation Trends 

Rossmoor is an active senior community conducive to transit use as an 

option available to all residents and as a lifeline service for residents 

who can no longer drive. The average age of a Rossmoor resident is 

77 years old. While most residents are retired, some are still of pre-

retirement age: about 12 percent are 64 years old or younger, and 

about 29 percent are 65 to 74. Bus service connects people and 

amenities within the Rossmoor community and links Rossmoor with 

destinations and employment in downtown Walnut Creek and via the 

Walnut Creek BART Station.  

The potential for transit use within Rossmoor is constrained by 

geographic obstacles. Rossmoor Valley is about three miles long and 

one mile wide; most trips internal to Rossmoor by car or golf cart are 

less than ten minutes. Residences are clustered in a range of settings, 

from condos and co-ops to single family homes, both within the valley 

floor and along the hillsides. Rossmoor’s hilly terrain and meandering 

street network poses challenges for the bus system to serve all 

neighborhoods efficiently and effectively. While some residents enjoy 

a short and easy walk to a bus, others have a longer walk along steep 

driveways. Coupled with longer wait times and travel times, riding the 

bus can be inconvenient for some residents. For these reasons, most 

residents who are able choose to drive instead. 

Transportation services are changing rapidly as technology-enabled 

mobility options evolve. Ride hailing services like Uber and Lyft are 
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introducing new travel options for Rossmoor residents by increasing 

the availability of relatively affordable, on-demand solo and shared 

rides. On-demand delivery services like Instacart and Postmates are 

enabling easier deliveries of meals and groceries while reducing the 

need to run errands. Over the next 15-25 years, the development of 

autonomous vehicles may further reshape travel behavior in a variety 

of possible ways. While some residents have increasingly adapted to 

these changes, others are less comfortable or able to use such 

innovations. 

Amid these changes and constraints, the Rossmoor bus system 

continues to play a key role as a community service. The system fills 

gaps in mobility and access not fully served by other transportation 

options. While the system may adapt to changing technology and 

demographics, and consider new ways to address geographic 

constraints, the core need for mobility provided via transit service 

across Rossmoor is expected to remain for the foreseeable future. 

Survey Results 

The Golden Rain Foundation surveyed Rossmoor residents to solicit 

feedback on existing transportation services. The survey was 

distributed on-line, in the Rossmoor News, the Gateway Clubhouse bus 

stop, a booth at the Rossmoor Farmer’s Market, and on-board 

Rossmoor buses during May 2017. A total of 281 responses were 

received, representing about 2.8 percent of Rossmoor’s population. 

Survey responses may be skewed slightly toward those with an interest 

in or opinion about bus service, so these responses are not necessarily 

a fully representative sample of the entire Rossmoor population. The 

survey questions and results are provided in the Appendix. A 

summary of key themes is presented below. 

Service Quality 

 The bus service received high ratings for its reliability and 

coverage, but received some less favorable ratings for 

frequency, travel times, and service hours, particularly 

amongst those who stopped riding or do not ride as often.  

 Many respondents requested service later in the evenings 

coordinated with activities at the event center. Some 

respondents who cannot drive or can only drive during the 

day do not attend events or must leave early since bus service 

ends at 8:30 PM. Some respondents also requested early 

morning local bus service within Rossmoor for fitness center 

classes. 

 Several respondents identified missed connections and 

schedule coordination issues between Rossmoor buses, BART, 

and County Connection. In particular, respondents noted 

challenges in missing transfers from the Green Line to the Blue 

Line and from County Connection Route 1 to Rossmoor buses. 

Respondents also noted that Route 1 and the Green Line leave 

at around the same time and could be staggered more 

effectively. Respondents noted schedule overlap between 

buses and layovers.  
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 Respondents noted two gaps in service are particularly long 

and inconvenient: the 80-90 minute midday service gap on 

the Red, White, and Blue lines during driver lunch breaks and 

the two hour gap between 5:00 and 7:00 PM for service from 

the BART Station. 

 Some respondents viewed the routing within downtown 

Walnut Creek as circuitous and time consuming, noting it 

takes ten minutes to travel to BART but up to 35 minutes to 

travel from BART. Several requested a more legible routing 

along Main Street with more direct service to Broadway Plaza.  

 Respondents had mixed opinions regarding Dial-A-Bus versus 

fixed route service. Some appreciated the flexible point-to-

point Dial-A-Bus routing, while others did not like the 

uncertainty of arrival times and the inability to pre-schedule 

rides. Respondents appreciated the predictability of fixed 

route service, but some critiqued the inefficiency of circuitous 

and time-consuming routes and the need to transfer for 

Walnut Creek destinations. Some also expressed concerns 

over Dial-A-Bus drivers needing to drive and answer calls at 

the same time. Some respondents preferred using services like 

Uber and Lyft for this reason. 

 Respondents noted that bus drivers offer high quality of 

customer service. 

Frequency of Use 

 Most respondents used the Rossmoor bus occasionally. About 

half of respondents used the bus multiple times per week or 

multiple times per month, while only ten percent used it daily. 

Eighteen percent of respondents never used the bus. 

 A majority of respondents used some form of transit the 

previous month. Sixty three percent of respondents reported 

using BART, while 26 percent reported using County 

Connection. Of the Rossmoor bus routes, the Green Line was 

the most commonly used with 44 percent of respondents. 

 Many respondents value the bus service as an amenity 

regardless of whether they need to use it often. Respondents 

also acknowledge they may need the bus in the future but do 

not need it now. 

Mobility Needs 

 Twenty-nine percent of respondents are unable to drive and 

26 percent live in a household without a car. 

 Seventy percent of respondents are able to walk greater than 

500 feet to a bus stop, while about 15 percent expressed 

limited mobility 

 Some respondents noted the bus steps are too steep. 

 Most respondents expressed satisfaction with the current 

service area. Respondents used the bus to travel within 
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Rossmoor and to the Rossmoor Shopping Center, Walnut 

Creek BART Station, downtown Walnut Creek, Target, Kaiser, 

and other destinations. Some mentioned a desire to travel to 

areas such as the John Muir Medical Center, Sun Valley 

Shopping Center, and downtown Lafayette. 

Technology Use 

 Fifty-four percent of respondents own a smart phone and 90 

percent own a cell phone or smart phone; ten percent do not 

own a smart phone or cell phone.  

 Eighty-two percent use the internet. 

 Seventeen percent used Uber or Lyft the previous month, 

compared to 11 percent which used taxi service. 

 One percent of respondents have used on-demand delivery 

services. 

 

 

Image 3: Residents boarding the Green Line 
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5. Current System 

Performance 

Ridership 

During 2016, Rossmoor’s buses served approximately 350 passengers 

per day on weekdays and 100 passengers per day on weekends and 

holidays. On weekdays, fixed route and shuttle service accounted for 

about 300 passengers, while Dial-A-Bus and paratransit served the 

remainder. The Green, Yellow, Blue, and Red Lines were the busiest 

routes, each serving about 60 to 75 passengers a day. Figures 3 and 

4 present the average daily ridership, mileage and service hours for 

each service and route. 

An on-board ridecheck was conducted for each route during May 2017 

to observe rider origin and destination patterns. Ridership activity was 

most concentrated at the Rossmoor Shopping Center (about 100 

weekday boardings), Gateway Clubhouse (about 50 weekday 

boardings), and Waterford complex (about 30 weekday boardings). 

Secondary concentrations of ridership activity were observed at the 

John Muir at Rossmoor Medical Center, Hillside Clubhouse, Dollar 

Clubhouse, and along Tice Creek Drive and Upper Golden Rain Road 

(five to ten weekday boardings). Ridership activity was generally 

observed to be highest for residences on the western side of the valley 

– particularly along streets with steep hills – while fewer riders were 

observed along the southern and eastern sides. A similar distribution 

occurs on weekends. 
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Table 1. Average Daily Riders by Service, 2016 

Service Route Average Daily Riders 

 Red Line 59 

 White Line 30 

Fixed Route Blue Line 70 

 Green Line1 76 

 Yellow Line 71 

 Weekday AM 25 

 Weekday PM 10 

Dial-A-Bus Saturday 99 

 Sunday 82 

 Holiday 105 

Paratransit Weekday 21 

Weekday Average 354 

Weekend Average 92 

Note: The Green Line alignment was modified in October 2017 during this SRTP. All analysis in this report 

reflects the alignment prior to October 2017. 

Within downtown Walnut Creek, ridership was most heavily 

concentrated at the BART Station, Target, Kaiser, Trader Joe’s, and 

along Locust Street. No riders were observed using stops at Whole 

Foods, the Hilltop Professional Center, Boulevard Way, or elsewhere 

along California Avenue. A ridership imbalance was observed on the 

Green Line and Dial-A-Bus service to downtown Walnut Creek: while 

45 passengers were observed taking the bus from Rossmoor to BART 

and downtown, only 25 passengers took the bus returning to 

Rossmoor on the same day. This imbalance may the result of longer 

travel times for the Green Line from BART to Rossmoor and the lack of 

evening commute service during commute hours between 5:00 PM 

and 7:00 PM. Riders may instead return to Rossmoor by taxi, Uber/Lyft, 

County Connection, or another mode. 

Weekday ridership demand is highest between 10:00 AM and 2:00 PM, 

peaking at over 40 riders between 11:00 AM and 12:00 PM. Most buses 

serve between four and nine passengers per service hour with the 

exception of AM Dial-A-Bus service (13 to 15 passengers per service 

hour) and midday Blue Line service (10 to 15 passenger per service 

hour). Nineteen passengers took the morning Dial-A-Bus to BART for 

7:00 AM or 8:00 AM arrivals, suggesting these trips may be associated 

with work commutes. Paratransit averaged two to three rides per 

service hour.  Ridership by time of day is presented as Figure 6.   

Fixed route and shuttle service account for the majority of system 

ridership and service hours, as illustrated by Figure 7. Dial-a-Bus and 

paratransit services account for the remainder of ridership and service 

hours. 
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Figure 6: Average Weekday Ridership by Service Type, 2016 

 

Figure 7: Approximate Weekday Hourly Ridership Demand, 2016 
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Figure 8: Ridership and Hours by Service Type, 2016 

Cost and Revenue 

The Rossmoor bus system cost approximately $1.1 million 

to provide service in 2016. Eighty-five percent of the costs 

were associated with wages and employee benefits, while 

the remaining 15 percent of costs were attributed to fuel, 

maintenance, and other operational costs (Figure 8). 

Labor costs include drivers, office, and maintenance staff. 

Bus service is funded by monthly resident contributions of 

$14.29 per household supplemented by a $$67,000grant 

from the Contra Costa County Transportation Authority 

for Green Line service. Revenue generated and expenses 

from 2016 are presented in Table 2. 

 

Table 2. Summary of Costs and Revenues, 2016 

Revenues Amount Percent 

Rossmoor Resident 

Contributions 
$1,035,000 

93% 

Contra Costa County 

Transportation 

Authority Grant 

$67,000 

7% 

Miscellaneous Income $<1,000 <1% 

Total Revenues $1,102,000 100% 

Expenses Amount Percent 

Salaries and Wages $530,000 48% 

Employee Benefits $403,000 37% 

Fuel and Operations $94,000 8% 

Maintenance $74,000 7% 

Total Expenses $1,102,000 100% 

Fixed route 
& shuttles

76%

Dial-A-Bus 
weekday

9%

Dial-A-Bus 
weekend

9%

Paratransit
5%

Specials
1%

Ridership by Service Type

Fixed route 
& shuttles

60%
Dial-A-Bus 
weekday

10%

Dial-A-Bus 
weekend

15%

Paratransit
15%

Specials
<1%

Hours by Service Type
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Service Quality 

Service quality refers to a range of measures, including 

reliability, travel time, perception of value, and ease of use. 

Survey results suggest that Rossmoor’s residents 

generally perceive the service as valuable and reliable. The 

strong perception of reliability is validated by observation:  

Rossmoor’s buses were observed to consistently operate 

within two to three minutes of published schedules. Table 

3 summarizes service quality. 

 

Table 3. Service Quality 

Notes: 

1On-time performance defined as less than two minutes ahead or five 

minutes behind schedule at a scheduled timepoint. 

 

However, resident perceptions of travel times, 

frequencies, and service hours were mixed. Compared to 

driving times, travel times on Rossmoor’s buses take three 

to five times longer. Moreover, service hours and 

frequencies are not always responsive to resident needs: 

average travel times plus wait times of 40-50 minutes and 

limited morning and early evening service pose obstacles 

to riding the bus. Overlap between fixed routes, variable 

scheduled arrival times, and poorly timed connections 

between services also represent points of confusion and 

inefficiency.  

 

 

 

 

Route Travel Time Frequency 
Average Travel 

Time + Wait Time  
Service Hours Average Speed 

On-Time 

Performance1 

Blue Line 43 min 43 min 43 min 9:00 AM - 5:00 PM 15 mph >95% 

Red Line 39 min 47 min 43 min 9:00 AM - 5:00 PM 12 mph >95% 

White Line 47 min 55 min 51 min 9:00 AM - 5:00 PM 15 mph >95% 

Yellow Line 43 min 45 min 44 min 9:00 AM - 5:00 PM 12 mph >95% 

Green Line 43 min 60 min 52 min 9:50 AM - 5:35 PM 12 mph >95% 

Dial-A-Bus varies varies >60 min 
6:00 AM - 9:00 AM; 

5:00 PM - 8:30 PM 
n/a n/a 
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Service Productivity 

Service productivity is commonly measured using two 

metrics: passengers per service hour (how many 

passengers use a service in an average hour) and cost per 

passenger (how much it costs to operate per passenger). 

Table 4 and Figure 9 compare passengers per service 

hour and cost per passenger for Rossmoor’s services and 

routes.  

On average, Rossmoor’s buses serve four to ten 

passengers per service hour for an average cost of $6 to 

$16 per passenger. Weekday AM Dial-A-Bus and the 

Yellow, Blue, Green, and Red lines were the most 

productive routes, serving approximately eight to ten 

passengers per service hour for a cost of $6 to $8 dollars 

per passenger. Weekday PM, weekend, and holiday Dial-

A-Bus service, and the White line were less productive, 

serving around three to five passengers per service hour 

for a cost of $15 to $22 per passenger. Paratransit service 

was the least productive and most costly service to 

operate, serving about two passengers per service hour at 

a cost of $43 per passenger. 

Table 4. System Performance Comparison by Service, 

2016 

Service Route Passengers 

per service 

hour 

Cost per 

Passenger  

Fixed Route 

& Shuttles 

Red Line 8.3 $7.75 

White Line 4.3 $15.08 

Blue Line 9.9 $6.47 

Green Line 9.4 $6.85 

Yellow Line 10.1 $6.38 

Average 8.4 $7.63 

Dial-A-Bus Weekday AM 10.6 $6.09 

Weekday PM 3.0 $21.63 

Weekend 4.2 $18.63 

Average 5.9 $15.01 

Paratransit Daily 1.9 $43.32 

Weekday Average 7.1 $9.95 

Weekend Average 4.0 $18.63 

System Average 6.5 $10.81 

GRF does not define performance standards for its transit 

services. For a point of comparison, County Connection 

seeks to achieve at least 15 passengers per service hour 

at a cost of less than $8.50 per passenger for fixed route 

services, and two passengers per service hour for 

paratransit services. 



  

| 30 |  

 

Figure 9: System Performance Comparison by Service (Passengers per service hour & Cost per Passenger), 2016 

Recent Service Trends 

Over the past six years, Rossmoor has reduced bus service 

hours by approximately 14 percent. Consequently, 

ridership has decreased by about 15 percent, as shown in 

Figure 10. However, service productivity – in terms of 

passengers per service hour – has increased by about five 

percent over the same period.  
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Figure 10: Performance over Time by Percent Change, 2011-2016 

Peer Review 

Measured against peer transit agencies, Rossmoor’s bus 

service has a lower operating cost but attracts fewer 

passengers, while paratransit service is comparable. 

Figure 11compares performance of Rossmoor’s bus and 

paratransit service relative to two neighboring transit 

agencies: County Connection (Walnut Creek/Concord 

area) and Wheels (Dublin/Pleasanton/Livermore area).  

Compared to County Connection and Wheels, Rossmoor’s 

bus system carries about 40 to 60 percent fewer 

passengers per service hour per bus, and the service costs 

about 25 percent more on a per passenger basis. 

However, Rossmoor’s hourly bus operating costs are 

about 50 percent less than County Connection and 

Wheels. Paratransit performance is challenging for all 

three operators. Although Rossmoor’s paratransit service 

carries a similar number of passengers per service hour, 

the service costs more, both per passenger and per 

service hour, when compared to neighboring agencies. 
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Figure 11: Service Comparison: Rossmoor, County Connection (Walnut Creek area), and Wheels (Livermore area) 
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6. Operations 

Improvement Plan 

Transit Network Vision 

Rossmoor’s residents value bus service as an amenity and mobility 

option, both amongst those who use the service daily and 

occasionally. The service fulfills mobility needs within Rossmoor and 

the surrounding area that is otherwise not sufficiently addressed by 

public transit or private services such as Uber or Lyft.  

While Rossmoor’s bus system operates with efficiency and 

effectiveness in serving riders and the Rossmoor community, current 

operations may be improved with respect to three areas:  

1. Optimize bus productivity: Rossmoor’s bus service 

provides a community service that is intended to balance 

ridership and coverage goals. To achieve a better balance 

between these goals, improvements to low productivity 

services should be considered, particularly the White Line, 

evening and weekend Dial-a-Bus, and paratransit services. 

2. Enhance convenience of bus service: While 

Rossmoor’s buses are reliable and serve key origins and 

destinations, the service lacks convenience for most residents 

to rely upon, especially for those who have access to a vehicle. 

Current bus routes, frequency, travel times, and service hours 

meet the needs of a subset of the Rossmoor community. The 

system is less productive relative to its peers due to this 

service structure as well as market and geographic constraints. 

All services (fixed route, Dial-A-Bus, and paratransit) offer 
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opportunities for enhancement and optimization, which will 

help support additional ridership gains. 

3. Improve communications and dispatch: 

Communication between residents and bus operations 

presents challenges for efficiently dispatching dial-a bus and 

paratransit rides and disseminating real-time bus arrival 

information. The current practice of drivers taking calls while 

driving is inefficient and poses safety concerns. Most (but not 

all) Rossmoor residents are technologically proficient, 

presenting opportunities to improve a rider’s experience. 

Network Alternatives 

To improve the productivity, convenience, and communications of bus 

service, two network alternatives were considered. The first alternative 

optimizes fixed route and dial-a-bus service. The second alternative 

implements a fully on-demand service. Both alternatives seek to 

maintain operating costs within current funding levels. 

Alternative 1: Optimized Fixed-Route and Dial-a-Bus 

An optimized fixed route bus network within Rossmoor would 

maintain a service structure similar to today’s operations with a few 

key changes to consolidate overlapping routes, improve frequencies, 

and simplify the system. Changes to fixed route services could include 

consolidation of the Red and Yellow lines, and Blue and White lines to 

create two routes with frequencies and travel times of about 30 

minutes each (illustrated in Figure 12). To consolidate these routes 

and increase service levels, fixed route service in the eastern valley 

along Saklan Indian Drive and Grey Eagle Drive would need to be 

shifted to Dial-a-Bus service shared with paratransit. This would affect 

an estimated one or two daily riders. These changes would not 

materially change operating costs.  

Under this scenario, the Green Line would remain relatively 

unchanged. While the Green Line’s meandering alignment through 

downtown Walnut Creek results in longer travel times, this alignment 

is designed to maximize coverage of key destinations rather than 

maximizing ridership. GRF is currently evaluating modifications to the 

Green Line alignment to provide more direct service to Broadway 

Plaza. The Green Line’s schedule would be revised to achieve timed 

transfers with new fixed route services and coordinate departures in 

between runs by County Connection’s Route 1. 

To improve the safety and efficiency of Dial-a-Bus operations, 

weekday morning and evening dispatch responsibilities would be 

shifted from drivers to either office staff or an automated phone 

dispatch software system. The additional annual cost of either 

increased staff hours or purchasing an automated phone dispatch 

software system would be approximately $40,000 to $80,000 per year. 

Alternatively, to avoid increasing costs, weekday morning and evening 

dial-a-bus reservations may be restricted to current Paratransit 
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dispatch hours (9:00 AM – 12:00 PM); however, these restrictions 

would adversely affect the convenience of the dial-a-bus system and 

may result in a decrease in ridership. 

 

Figure 12: Optimized Two-Route System Concept 

Alternative 2: On-Demand Service 

Recent innovations in ride-hailing and dispatch technology present an 

opportunity for Rossmoor to adopt a fully on-demand transit service. 

Similar to Uber or Lyft, GRF could operate an on-demand, point-to-

point service within Rossmoor, but maintain use of its own vehicles 

and drivers. To implement such a service, GRF would purchase an on-

demand software platform that would enhance the efficiency of its 

current dial-a-bus service model.  

On-demand software platforms allow riders to request rides for a 

specific origin and destination within a pre-defined service area via 

phone, smartphone app, or a website. Buses are automatically 

dispatched via real-time routing directions to choose the shortest, 

fastest route while combining trips for multiple passengers. Trips may 

be scheduled in as little as 10 to 15 minutes in advance.  

An on-demand service would offer several enhancements to the 

current fixed route and dial-a-bus services (illustrated in Inset 12). On-

demand service would enable point-to-point travel within Rossmoor 

regardless of origin and destination (e.g. residence to residence). 

Service would be provided on all streets where bus operations are 

feasible, enhancing coverage throughout the community. An on-

demand service would also provide a consistent rider interface during 

all hours of operations on weekdays and weekends. Fixed route service 

could continue to be provided to downtown Walnut Creek via timed 

transfers to the Green Line, or all routes could be shifted to an on-

demand service.  

On-demand service would help GRF to increase productivity of its 

buses. Ridership and costs would vary depending on how many buses 

are deployed at various times of day. Approximately three to four 

buses would be needed to meet existing ridership demand (including 

Advantages: 

 Maintains familiar fixed route 

and dial-a-bus service structure 

 Reduces average travel time + 

wait time to 30-40 minutes 

 Potential to increase ridership 

by 15 to 40 percent 

Disadvantages: 

 Increases costs by up to 

$80,000 

 Bifurcates service delivery, 

shifting some service areas 

from fixed route to dial-a-bus 
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one Green Line bus). Such a service on-demand service would reduce 

average daytime travel and wait times to 30 minutes or less with 

approximately four vehicles in operation. By providing a faster and 

more responsive bus, an on-demand service could also increase 

ridership by 40 to 70 percent.  

 

Figure 13: On-Demand Service Concept 

Because on-demand service would require fewer daytime vehicles, 

operating costs are unlikely to increase. Operating four weekday 

daytime buses instead of six would decrease costs associated with 

drivers, fuel, and vehicle maintenance. These cost savings would be 

offset by increased costs associated with additional dispatch staff 

hours and software. Since over half of Rossmoor residents own 

smartphones and eighty percent use the internet, it is anticipated that 

many riders will use a mobile app or website to book trips. However, 

a phone dispatch and support service would also be provided to serve 

residents. This service could be provided by GRF staff during the day, 

or it could be an automated system. If a dispatch staff person is on-

call 9:00 AM to 5:00 PM, seven days a week, costs may be similar or 

slightly lower than current operations. 

 

Image 4: Example turn-by-turn driving directions. Source: Google Maps. 

Advantages: 

 Reduces travel and wait times to 

30 minutes or less 

 Increases coverage and enables 

point-to-point travel 

 Potential to increase ridership 

by 40 to 70 percent  

 Flexibility to reallocate service 

to meet demand without major 

service changes 

Disadvantages: 

 Learning curve for riders and 

drivers 

 Use of automated dispatch 

system during morning and 

evening hours may pose 

inconvenience 
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Comparison of Alternatives 

Both network alternatives would enhance the convenience and 

productivity of bus service while addressing key issues associated with 

dispatch communications. Relative to current operations, an 

optimized fixed route and dial-a-bus service would reduce average 

travel and wait times by approximately ten minutes, increase ridership 

by 50 to 150 daily riders, and increase costs by up to $80,000 annually.  

Initial modeling of an on-demand service suggests such a service 

would reduce average travel and wait times by at least ten minutes 

and increase ridership by 150 to 250 daily riders. An on-demand 

service would also require fewer vehicles to serve peak demand on 

weekdays (four buses instead of six), reducing annual vehicle hours by 

25 percent. The addition of dispatch staff and software and the 

reduction in vehicle hours would result in approximately the same cost 

as current operations.  

Table 5. Comparison of Network Alternatives 

A comparison of alternatives is provided in Table 5. 

 

Image 5: Sample on-demand transit mobile application. 

Source: Capital Metro. 

 Network Alternative 
Avg Midday Travel + 

Wait Times 

Daily Ridership 

Potential2 

Peak Vehicle 

Needs 

Estimated Annual 

Vehicle Hours 

Estimated Annual 

Cost 

Existing Service 43-51 min 350 Riders 6 Buses 16,000 $1,100,000 

Optimized Fixed Route 

and Dial-a-Bus 
30-40 min 400-500 Riders  6 Buses 16,000 $1,140,000-1,180,000 

On-Demand Service1 <30 min 500-600 Riders 4 Buses 12,000 $1,100,000 

1 Assumes same morning, evening, and weekend service levels and four weekday daytime buses instead of six 

2Calculated based on simulation of on-demand transit operations, elasticities of demand for transit frequency from similar transit services, and analysis of survey 

results 
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On-Demand Service Plan 

Chapter 5 demonstrates that an on-demand bus service would most 

effectively serve Rossmoor’s transit ridership needs. On-demand 

service offers the greatest potential reductions in travel times and wait 

times, providing flexible, responsive, point-to-point transit throughout 

Rossmoor with fewer vehicles service hours than today. 

Table 6 shows a proposed service plan. The proposed service area 

would include all streets within Rossmoor where bus operations are 

feasible, as well as current areas around the Rossmoor Shopping 

Center. No change in current morning, evening, and weekend service 

levels are assumed. To maintain average travel times and wait times of 

30 minutes or less, four buses would be needed during weekday 

daytime hours.  

Table 6. Proposed On-Demand Service Plan 

Initially, Green Line service to downtown Walnut Creek would remain 

as fixed route service with timed connections to on-demand buses and 

staggered service with County Connection’s Route 1. GRF could assess 

a possible conversion of the Green Line to an on-demand route after 

implementation of local on-demand service. 

Potential Service Enhancements 

The implementation of an on-demand transit service may result in 

operational savings that could be reinvested into expanded service. 

Based on current ridership, survey feedback, and expected changes 

associated with an on-demand platform, service levels and hours may 

warrant further enhancement for the following time periods. 

Table 7. Potential On-Demand Service Enhancements 

1. Additional Weekday Morning Bus 

Morning dial-a-bus service is the most productive service within 

Rossmoor’s bus system, nearly at capacity carrying over ten 

Network 

Alternative 

Avg Midday Travel 

+ Wait Times 

# of Buses in 

Operation 
Dispatch 

 6:00 AM – 9:00 AM 1 Automated 

Weekday 9:00 AM – 5:00 PM 4 In-Person 

 5:00 PM – 8:30 PM 1 Automated 

Weekend 9:00 AM – 5:00 PM 2 In Person 

 5:00 PM – 8:30 PM 1 Automated 

Estimated Cost $1,100,000 

Service Enhancement 

Description 

Estimated 

Annual 

Cost 

1 
Additional Weekday 

Morning Bus 

Add second bus from 

7:00 AM to 9:00 AM on 

weekday mornings 

$35,000 

2 Extended Evening Hours 

Extend evening service 

by one hour from 8:30 

PM to 9:30 PM  

$25,000 

3 
Additional Weekday 

Early Evening Bus 

Add second bus from 

5:00 PM to 6:30 PM on 

evenings  

$40,000 

Total Potential Service Enhancements $100,000 
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passengers per service hour. Adding a second morning bus beginning 

at 7:00 AM would better serve latent ridership demand during this 

period. An additional weekday morning bus would cost approximately 

$35,000 per year. 

2. Extended Evening Hours 

One of the most common feedback received in the survey involved 

extending evening service hours for special events. While evening 

service is among the least productive services, this is in part due to a 

lack of coordination between bus service hours and event times. 

Extending service by one hour to 9:30 would cost approximately 

$25,000 per year. 

3. Additional Weekday Early Evening Bus 

Expanded weekday evening service in the early evening between 5:00 

PM and 6:30 PM presents an opportunity to better serve riders 

commuting from work or traveling to and from dining and 

entertainment. An additional bus during the early evening hours 

would cost approximately $25,000 per year. 

Future Service Changes 

As Rossmoor residents adjust to on-demand service, ridership growth 

may warrant additional changes to service on weekdays and 

weekends. Because buses would not be tied to individual routes, GRF 

could add or remove service depending on funding and ridership 

changes over time. GRF would continue to monitor ridership patterns 

and tailor its services to meet the needs of residents. 

Implementation 

The following outlines steps transition to an on demand transit service: 

1. Purchase on-demand software platform 

2. Simulation of transit service needs for weekday and weekend 

operations (to be conducted by software vendor)  

3. Training of office staff and drivers and hiring of new dispatch 

staff for daytime support 

4. Pilot program for morning, evening, and weekend dial-a-bus 

service 

5. Implementation of on-demand service for weekday fixed 

route operations in Rossmoor 

6. Reassess Green Line operations and possible shift to on-

demand operations 

Including the procurement, training, and pilot program, the 

implementation of an on-demand service is expected to take 

approximately six to eight months. 
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Additional Transportation Opportunities 

In addition to improvements to transit services, several other low-cost 

or cost-neutral strategies would help expand transportation choices 

within Rossmoor: 

1. Continue to promote existing transportation 

services: The Rossmoor area is served by a range of 

transportation services, including Uber, Lyft, taxis, and County 

Connection, as well as Senior Helpline Services, Seniors’ Club 

Bus, and Caring Hands. A minority of residents use these 

services today: about 20 to 25 percent have recently used 

County Connection or Uber/Lyft, and less than ten percent 

have recently used other senior services. Continued 

promotion of these services (such as the recent partnership 

with GoGoGrandparent) and periodic reassessment of gate 

security protocols would support further growth.  

2. Encourage use of on-demand delivery services: On-

demand delivery of groceries, meals, and home products 

reduce the need to travel for everyday needs. Companies such 

as Instacart, Google Express, and Amazon Fresh deliver 

groceries and other goods, while Postmates, DoorDash, and 

Caviar deliver meals from local restaurants. Currently, one 

percent of Rossmoor residents regularly make use of such 

delivery services. Resident education and partnerships with 

delivery companies present an opportunity to grow the use of 

such delivery services. 

3. Develop a ride-matching network: A ride-matching 

forum or email list would help connect drivers and passengers 

within Rossmoor, particularly amongst residents making trips 

difficult by transit. 

4. Implement a shared mobility program: Shared mobility 

services for cars, bikes, and golf carts offer the benefits of 

occasional access to a vehicle when needed without the full 

burden of ownership. Companies such as ZipCar, GIG, and 

EnvoyThere offer different types of carshare services, ranging 

from round-trip reservations to one-way on-demand services. 

Additionally, a bikeshare or golf cart share program for trips 

within Rossmoor would further expand transportation 

options.  

 

Image 6. Example on-demand delivery services available in Rossmoor.           
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7. Capital Improvement 

Plan 

Transit Vehicles & Facilities Vision 

Rossmoor’s buses and bus facilities are kept in a good state of repair. 

While no immediate changes are needed, GRF may invest in new 

vehicles and facilities in the future. Future investments in vehicle 

should prioritize sustainability, efficiency, and rider experience, while 

street improvements should prioritize convenient pedestrian access to 

buses. 

Vehicle Fleet 

Rossmoor’s bus service presently includes a fleet of cutaway shuttle 

buses with capacity for 14 to 18 passengers (see Inset 16). The average 

age is ten years, with two vehicle model years older than 2008. 

Rossmoor’s fleet is larger and less expensive to operate than peer 

systems: fuel and maintenance costs are below average due to low 

vehicle miles, rotation of vehicles, and emphasis on a state of good 

repair.  

Vehicle Type 

Current shuttle buses are appropriate for the ridership demands of 

GRF’s fixed route operations. Depending on how ridership responds 

to on-demand service, it is possible that a mix of shuttle buses and 

eight to 12 seat passenger vans may be appropriate.  
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Image 7: Rossmoor bus at the Gateway Clubhouse 

Table 8 provides a comparison of these three different vehicle types, 

in terms of capacity, fuel efficiency, and ADA accessibility.  

Table 8. Vehicle Comparison 

Vehicle Type Cost Capacity 
Fuel 

Efficiency 

ADA 

Access 

Shuttle Bus $$$ +++ ⛽⛽  

Passenger Van $$ ++ ⛽   

Next Steps: Maintain a mix of shuttle and passenger vans to meet the evolving 

needs of an on-demand service. 

Vehicle Fuel Technology 

Riding transit in lieu of driving is an inherently sustainable choice. 

While Rossmoor’s bus fleet currently runs on diesel fuel, a growing 

range of bus fuel technology options are available to further reduce 

greenhouse gas emissions.  

Electric buses present an opportunity to capitalize on Rossmoor’s 

investments in solar energy. County Connection and the City of Walnut 

Creek recently launched electric buses and inductive (wireless) 

charging stations for the Walnut Creek Downtown Trolley (Image 8). 

California bus manufacturers such as Gillig, BYD, VIA Motors and Motiv 

produces electric buses and shuttles. In addition, major automobile 

manufacturers like Ford and Mercedes-Benz are currently developing 

and/or testing plug-in hybrid versions of their eight to 12 passenger 

vans, which could come on the market in 2018.  

Table 9. Fuel Technology Comparison  

Fuel Technology Availability Cost Sustainability 

Diesel  $ 🌳 

Natural Gas  $$$ 🌳🌳 

Hybrid-Electric  $$ 🌳🌳 

Electric  $$ 🌳🌳🌳 

Hydrogen  $$$ 🌳🌳🌳 
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Images 8 and 9: The Downtown Walnut Creek Trolley (bottom left) and 

Rossmoor’s Solar Farm (below) 

 

Other fuel technologies are being applied by transit services in the San 

Francisco Bay Area, such as AC Transit with a fleet of hybrid-electric 

and hydrogen buses. Compressed Natural Gas (CNG) buses, while 

common in Southern California, are not presently in operation in the 

Bay Area. Both hydrogen and CNG technologies require new 

dedicated fueling infrastructure, which presents a high upfront cost. 

Because Rossmoor is already investing in solar energy (Image 9), the 

future procurement of electric transit vehicles would further capitalize 

on that existing investment.  

Next Steps: Consider purchase of electric buses in future fleet procurements to 

capitalize on Rossmoor’s solar power investment. 

Autonomous Vehicle Technology  

Autonomous vehicle (AV) technology presents the potential to 

reshape automobile and bus operations. Many car manufacturers 

already include limited automation through features such as lane 

assist, advanced collision warning, and adaptive cruise control. 

However, as an emerging technology, AV technology in transit 

vehicles remains in the early stages of testing and has not yet been 

implemented in vehicle offerings. A 2015 survey of seven major U.S. 

bus manufactures found that no manufacturers offered AV 

technology.  Since this survey, several smaller companies have begun 

manufacturing autonomous shuttle vehicles: Easy Mile, NAVYA, and 

Local Motors. These companies are producing, testing, and beginning 

to deploy 12-15 seat electric and self-driving vehicles.  

Although most current applications are international, Local Motors 

currently has a demonstration project in Baltimore, Maryland, and 

Navya participated in a pilot project in Las Vegas, Nevada in early 
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2017. Locally, the Contra Costa Transportation Authority will soon 

commence testing of a autonomous shuttle pilot program, initially at 

the former Concord Naval Weapons Station, then on private roads at 

the Bishop Ranch Office Park in San Ramon (Image 10).  

 

Image 10: Autonomous bus pilot program at Bishop Ranch in San Ramon, CA. 

Source: County Connection 

While the future of autonomous transit vehicles remains uncertain and 

their deployment may take years or decades depending on a variety 

of technical and policy factors, shifting to an on-demand transit 

platform represents the first step toward becoming AV-compatible. An 

on-demand transit platform could be integrated with an autonomous 

shuttle or taxi pilot, similar to the program available at The Villages 

Golf and Country Club in San Jose. While an AV taxi program could 

help attract new riders, it may not be appropriate for serving the 

accessibility needs of all Rossmoor residents – many of whom do not 

own cell phones or need ADA-accessible vehicles. Over the long term, 

there is substantial uncertainty around the cost, safety, liability, and 

maintenance of autonomous transit. Moreover, AVs will not alleviate 

the need for Rossmoor’s bus drivers, who serve a range of roles in 

supporting the well-being of Rossmoor’s residents.  

Next Steps: Continue to monitor progress of autonomous vehicle implementation and 

consider participation in pilot programs with CCTA and technology firms. 

Stops and Street Facilities 

Buses stop anywhere that is safe and legal within Rossmoor; 

consequently, riders access the bus as pedestrians in a range of 

locations. The primary challenges for pedestrian safety within 

Rossmoor include lack of signed crosswalks consistent with the 

California Manual on Uniform Traffic Control Devices (MUTCD), lack of 

directional curb ramps, long crosswalks across multiple lanes without 

median refuges on Rossmoor Parkway and Upper Golden Rain Road, 

and unmarked crosswalks across wide streets throughout the 

community. Continued investments in traffic calming and pedestrian 

crossings help riders safely access bus service. A traffic analysis by the 

Public Safety Department identifies improvement opportunities. 

At key stop locations such as the Gateway Clubhouse and Rossmoor 

Shopping Center, GRF may consider enhanced signage, shelters, maps, 

and information kiosks to provide real-time arrival information. 
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Appendix A1: 2016 Service Summary 

 

 

  

Service Route 

Annual Service (Estimated) Daily Service (Estimated) Productivity (Estimated) Cost (Estimated) 

Ridership Mileage Hours Ridership Mileage Hours 
Passengers 

per Mile 
Passengers 

per Hour 
Annual Cost 

Cost per 
passenger 

Cost 
per 

hour 

Fixed Route & Shuttles 

Red Line 14,708 20,746 1,773 59 83 8 0.7 8.3  $       113,966  $7.75  $64.28  

White Line 7,503 23,119 1,761 30 92 8 0.3 4.3  $       113,163  $15.08  $64.28  

Blue Line 17,661 21,599 1,778 70 86 8 0.8 9.9  $       114,271  $6.47  $64.28  

Green Line 19,024 20,541 2,027 76 82 8 0.9 9.4  $       130,261  $6.85  $64.28  

Yellow Line 17,887 17,948 1,776 71 72 8 1.0 10.1  $       114,159  $6.38  $64.28  

Dial-A-Bus 

Weekday AM 6,158 9,876 584 25 39 3 0.6 10.6  $        37,512  $6.09  $64.28  

Weekday PM 2,551 8,452 859 10 34 3 0.3 3.0  $        55,183  $21.63  $64.28  

Saturday 5,228 8,927 1,207 99 168 23 0.6 4.3  $        98,295  $18.80  $81.45  

Sunday 4,251 7,259 1,047 82 140 20 0.6 4.1  $        85,260  $20.06  $81.45  

Holiday 1,049 1,505 196 105 151 20 0.7 5.4  $        12,583  $11.99  $64.28  

Para-transit Weekday 5,148 15,210 2,225 21 61 9 0.3 2.3  $       223,034  $43.32  $82.08  

Specials n/a 759 795 69 n/a n/a n/a n/a n/a  $          4,429  $5.84  $64.28  

Weekday Subtotal 90,640 137,491 12,781 354 537 50 0.7 7.1  $       901,549  $9.95  $67.92  

Weekend / Holiday Subtotal 10,528  17,691  2,449 92 154 21 0.6 4.0  $       196,137  $18.63  $80.08  

Total 101,927  155,977  15,299  278 426 42 0.7 6.5 $    1,102,115 $10.81 $69.79 

Notes:  
1. Estimates based on a review of 2016 ridership, service, and cost information for planning purposes only. Actual ridership, service characteristics, and cost may vary by route or service. 
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Q1 What forms of transportation did you
use last month? (select all that apply)

Answered: 275 Skipped: 6

Rossmoor Red
Route

Rossmoor White
Route

Rossmoor Green
Route

Rossmoor Blue
Route

Rossmoor
Yellow Route

Rossmoor
Dial-A-Bus

Rossmoor
Paratransit

Drive my own
car

Ride with
friend/relative

County
Connection Bus

BART

LINK
Paratransit

Taxi

Uber/Lyft

GoGoGrandparent

Senior
Helpline...

Seniors’ Club
Minibus

Silver Ride

On-demand
delivery...
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18.55% 51

17.09% 47

44.00% 121

24.00% 66

20.73% 57

30.91% 85

1.45% 4

58.91% 162

49.45% 136

26.55% 73

62.55% 172

0.36% 1

11.27% 31

17.09% 47

3.64% 10

0.36% 1

1.09% 3

0.00% 0

1.45% 4

4.73% 13

Total Respondents: 275  

# Other (please specify) Date

1 golf cart 6/5/2017 2:47 PM

2 Leisure Living 6/5/2017 12:50 PM

3 Eldercare, drivers, interim drivers for doctors. I don't have a credit card. I don't trust them 6/2/2017 10:41 AM

4 Front page missing 6/1/2017 9:47 PM

5 Scanned copy cut off response 6/1/2017 9:34 PM

6 Scanned copy cut off responses 6/1/2017 9:29 PM

7 Shuttle 6/1/2017 10:00 AM

8 my personal golf cart 5/29/2017 12:55 PM

delivery...

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Rossmoor Red Route

Rossmoor White Route

Rossmoor Green Route

Rossmoor Blue Route

Rossmoor Yellow Route

Rossmoor Dial-A-Bus

Rossmoor Paratransit

Drive my own car

Ride with friend/relative

County Connection Bus

BART

LINK Paratransit

Taxi

Uber/Lyft

GoGoGrandparent

Senior Helpline services

Seniors’ Club Minibus

Silver Ride

On-demand delivery services (Instacart, Postmates, etc.)

Other (please specify)
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9 I don't normally ride the bus as I drive. But many friends here use only the bus and don't drive. 5/29/2017 9:42 AM

10 bike, walk 5/28/2017 4:08 PM

11 Rossmoor downtown Walnut Creek 5/27/2017 12:02 PM

12 volunteer exchange 5/26/2017 3:49 PM

13 Countless gracious, kind residents of Ross moor who give me rides when I ask. I ask all the time. I also use Caring
Hands..

5/25/2017 2:36 PM
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18.45% 50

24.35% 66

22.88% 62

24.72% 67

9.59% 26

Q2 How often do you ride the Rossmoor
bus? (select one)

Answered: 271 Skipped: 10

Total 271

Never 
18.45% (50)

Once a month or
less

24.35% (66)

Multiple times per
month

22.88% (62)

Multiple times per
week

24.72% (67)

Daily 
9.59% (26)

Answer Choices Responses

Never

Once a month or less

Multiple times per month

Multiple times per week

Daily
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45.38% 113

42.17% 105

57.03% 142

62.65% 156

13.65% 34

Q3 Where do you ride the bus to? (select all
that apply)

Answered: 249 Skipped: 32

Total Respondents: 249  

# Other (please specify) Date

1 I want to ride to Walnut Creek to shops. 6/6/2017 1:41 PM

2 John Muir Hospital to La Casa Via 6/6/2017 1:37 PM

3 Sometimes I ride bus going and come home with Uber if I go more than one place I don't know where to wait to come
home. Maybe a map would help?

6/6/2017 1:25 PM

4 Crossroads/Sun Valley. Would like to go to Stoneridge 6/5/2017 1:54 PM

5 Acalanes 6/5/2017 12:40 PM

6 I broke my wrist, rode every day 2 years ago. Now I don't use it. 6/5/2017 10:57 AM

7 St Annes Church 6/5/2017 10:46 AM

8 to work 6/5/2017 10:40 AM

9 Scanned copy cut off responses 6/1/2017 9:40 PM

10 Alamo... (Scanned copy cut off responses) 6/1/2017 9:34 PM

11 Scanned copy cut off responses 6/1/2017 9:29 PM

Destinations
within Rossmoor

Destinations
near the...

Downtown
Walnut Creek

Walnut Creek
BART Station

I do not ride
the bus

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Destinations within Rossmoor

Destinations near the Rossmoor Shopping Center

Downtown Walnut Creek

Walnut Creek BART Station

I do not ride the bus
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12 Scanned version cut off responses 6/1/2017 9:24 PM

13 Shededlaceds (illegible) 6/1/2017 9:09 PM

14 Sun Valley Mall - Crossroads. Any chance of going to Stoneridge? And the Willow Pass mall (where Fry's is)? Can
you go to Lafayette BART? Pleasant Hill BART?

6/1/2017 8:49 PM

15 Mano Care 6/1/2017 3:44 PM

16 Target, Kaiser 6/1/2017 10:27 AM

17 Crossroads/Sun Valley 6/1/2017 9:13 AM

18 Take it only 3X a week, from Fitness Center home. 5/30/2017 1:24 PM

19 Kaiser 5/26/2017 3:51 PM

20 St. Anne's church, Kaiser 5/26/2017 3:48 PM

21 Sun Valley Mall and Cross Road Mall 5/26/2017 3:43 PM

22 county connection bus 5/26/2017 2:42 PM

23 Kaiser 5/26/2017 1:57 PM

24 Grace Presbyterian Church 5/26/2017 1:48 PM

25 back home from the Rossmoor Shopping Center 5/12/2017 10:41 AM

26 The Rossmoor bus gives me that can not drive anymore the liberty to travel anywhere once I get to Bart and connect
to County Connection. I also use the buses for all kinds of functions within our complex. Freedom is the correct word
for people who can not drive anymore.

5/12/2017 7:52 AM
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Q4 If you do not ride the bus, please explain
why:

Answered: 80 Skipped: 201

# Responses Date

1 Rode one time only - too stressful! Too much trouble. I want to attend St. Mary's Catholic Church but cannot get there. 6/6/2017 1:41 PM

2 timing 6/5/2017 1:26 PM

3 I can still legally drive my car. In a year or two I may really need the buses. 6/5/2017 12:43 PM

4 I don't need "yet"... + asthma/allergies are more prevalent on big bus esp waiting on benches outside 6/5/2017 11:04 AM

5 Routes take too much time. Frustrating because I would use it if it zipped up and down main streets. 6/5/2017 10:57 AM

6 Schedules do not coincide with need, especially for BART and not early enough for me. 6/5/2017 10:53 AM

7 We were both able to drive, but now my husband has died - and it is merely a period of time before I will need to
depend on the bus.

6/5/2017 10:49 AM

8 At present, I drive my car. In future, my health or the lack there of, may prevent my driving....then I use the Rossmoor
Bus service.

6/1/2017 9:58 PM

9 Just begun 6/1/2017 9:29 PM

10 Because I didn't have a car. I never drive. 6/1/2017 4:30 PM

11 My daughter needs to accompany me and she works. 6/1/2017 10:27 AM

12 I do most of driving 5/30/2017 1:24 PM

13 We both can still drive, and we have two cars. We will undoubtedly use the buses more when/if that changes. 5/29/2017 4:49 PM

14 Please do not reduce the bus service. I want it there for my old age. I bought my unit in Rossmoor because of the bus
service. At this point I am still driving, but in 10 years I'll be using the bus every day.

5/29/2017 4:17 PM

15 No need at this point. 5/29/2017 4:10 PM

16 We use our own cars at this time 5/29/2017 9:53 AM

17 I drive except for the freeway at night. 5/29/2017 9:42 AM

18 Convenience 5/29/2017 9:22 AM

19 I don't ride much yet because I still drive. I am pleased the bus is here for when I no longer drive. 5/29/2017 8:42 AM

20 Connections outside of Rossmoor are not good 5/29/2017 7:30 AM

21 I drive my own car 5/28/2017 10:59 PM

22 The schedule is too limited. 5/28/2017 10:51 PM

23 I can drive at night. 5/28/2017 10:01 PM

24 I would use the bus more often if it ran more often. 5/28/2017 9:51 PM

25 Drive my own car. 5/28/2017 9:19 PM

26 I can still drive but when I cannot drive anymore I will take the bus that is one of the reasons I live in Rossmoor 5/28/2017 9:13 PM

27 I can still drive my own car but. When I no longer can I will use the bus that is one of the reasons I live in Rossmoor 5/28/2017 9:09 PM

28 It is easier to get to my car than to the bus stop. 5/28/2017 8:05 PM

29 I find it more convenient to drive to wherever I need to go since driving is not a problem for me. 5/28/2017 7:46 PM

30 Have been on travel out of the country! 5/28/2017 7:26 PM

31 Since I still drive and work, the extra time the bus requires makes it less attractive than driving my own car. 5/28/2017 6:35 PM

32 I walk or bike within Rossmoor. I take Lyft or drive to Bart. If it's raining I take my own car 5/28/2017 6:17 PM
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33 Too long to wait, too slow. I use Uber to Bart, unless I can go late enough in the day to park at Bart. I drive
everywhere else

5/28/2017 6:08 PM

34 Still able to drive 5/28/2017 5:44 PM

35 Takes to long making so many stops at many entries even though no on or offs 5/28/2017 5:10 PM

36 Faster to use my car 5/28/2017 4:58 PM

37 Not useful to me 5/28/2017 4:57 PM

38 Husband retired 4 years ago so is available to drive me. Previous 8 years I took Rossmoor bus and BART to
appointments about twice a month

5/28/2017 4:31 PM

39 I drive. 5/28/2017 4:23 PM

40 Haven't checked schedule, use a bike or walk 5/28/2017 4:08 PM

41 my husband drives or my friends give me a lift home vice versa. 5/28/2017 4:03 PM

42 Drive my own car 5/28/2017 3:57 PM

43 No need 5/28/2017 3:56 PM

44 steep steps. no evening service. takes over an hour to get to other places in Rossmoor 5/26/2017 4:21 PM

45 Not frequent enough to meet my needs, especially green line 5/26/2017 4:14 PM

46 I drive my own car 5/26/2017 4:07 PM

47 I drive my own car, but giving up my independence soon, so will be riding buses. 5/26/2017 4:02 PM

48 I am fairly new to Rossmoor, and have not tried it out yet. hope to do so soon 5/26/2017 4:00 PM

49 There used to be more time between the white and blue lines which made it easier to connect to other lines 5/26/2017 3:59 PM

50 I am still driving my car 5/26/2017 3:47 PM

51 Very able to drive my own car 5/26/2017 3:45 PM

52 I have a car 5/26/2017 3:31 PM

53 It does not stop at my entry. It did go down Main St but changed the route in Walnut Creek 5/26/2017 3:29 PM

54 It takes too long. I would take the bus downtown, but when I get back into Rossmoor, I have to wait 30 min for the
Blue Line to come and take me home.

5/26/2017 3:23 PM

55 I still can drive- use bus when have to park 5/26/2017 3:21 PM

56 White takes 35 min from Gateway to Horsemans Canyon 5/26/2017 3:19 PM

57 It takes too long to get anywhere on the bus 5/26/2017 3:16 PM

58 I drive my own car and use Uber to go to BART. 5/26/2017 3:14 PM

59 no need 5/26/2017 3:10 PM

60 have to plan in advance 5/26/2017 3:07 PM

61 The last bus of the day takes an hour to get home. I avoid it if possible. 5/26/2017 2:46 PM

62 I can still drive. Bus steps are difficult especially the last step to the street. 5/26/2017 2:39 PM

63 Would ride more often if more comfortable, and/or more frequent. 5/26/2017 2:17 PM

64 I drive my own car 5/26/2017 2:10 PM

65 I use my car or Uber 5/26/2017 2:09 PM

66 I use my car or Uber 5/26/2017 2:07 PM

67 Inconvenient times and connections 5/26/2017 2:06 PM

68 not convenient to my schedule. bus steps are steep and I use a cane. It is difficult to carry packages/purchases to/on
bus.

5/26/2017 1:55 PM

69 Most places I go to outside of Rossmoor, the busses are not scheduled to go to. 5/25/2017 3:06 PM

70 The busline is too slow to get to and from Gateway or other locations. I could walk faster. 5/25/2017 9:23 AM
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71 The last time I rode the Rossmoor bus it went down the Golden Rain hill at 45 mph. When I told the last GRF CEO, he
said: Is that too fast? If GRF approves speeding, no wonder we have a traffic problem.

5/24/2017 6:18 PM

72 I drive a car! 5/24/2017 2:02 PM

73 As long as I can drive, I prefer to do so. I would take the bus to BART if it were direct, nonstop back and forth....and
more frequent. I can dream!

5/20/2017 2:54 PM

74 At this point in my life, it is not terribly convenient; wait times are longer than I want to wait. I would ride the bus to and
from Bart if they ran more often.

5/20/2017 7:49 AM

75 Takes too long to wait for bus to where I want to go. 5/17/2017 5:51 PM

76 I would ride it more often if it were more frequent 5/17/2017 4:27 PM

77 Bus unavailable during lunch hour when meetings end. Infrequent schedule. 5/14/2017 6:34 PM

78 If anyone can not use the bus they are without a doubt losing out. Even if you drive the hassle of parking is terrible
with the bus it is easier.

5/12/2017 7:52 AM

79 Too infrequent and long drives to destination. Archaic system that needs updated. 5/11/2017 9:16 PM

80 It is too time consuming and or inconvenient. 5/11/2017 12:08 PM
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13.69% 36

14.45% 38

14.07% 37

56.27% 148

1.52% 4

Q5 How far are you able to walk to a bus
stop? (select one)

Answered: 263 Skipped: 18

Total 263

Outside my
residence

13.69% (36)

Less than 500 feet 
14.45% (38)

Less than 1,000
feet

14.07% (37)

More than 1,000
feet

56.27% (148)

I am not able to
walk any distance
to a bus stop

1.52% (4)

Answer Choices Responses

Outside my residence

Less than 500 feet

Less than 1,000 feet

More than 1,000 feet

I am not able to walk any distance to a bus stop
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Q6 How would you rate the Rossmoor bus
service with regards to the following

statements? (select one per row)
Answered: 260 Skipped: 21

0.00%
0

2.33%
6

24.12%
62

35.02%
90

38.52%
99

 
257

7.35%
18

15.51%
38

31.02%
76

31.43%
77

14.69%
36

 
245

7.45%
19

19.61%
50

29.02%
74

29.41%
75

14.51%
37

 
255

3.19%
8

9.16%
23

19.92%
50

40.64%
102

27.09%
68

 
251

7.03%
18

8.59%
22

18.36%
47

33.20%
85

32.81%
84

 
256

3.13%
8

5.47%
14

18.36%
47

41.80%
107

31.25%
80

 
256

Strongly Disagree Disagree No Opinion Agree Strongly Agree

The bus
arrives on...

The bus
arrives...

The bus
operates

whe...

The bus takes
me where I w...

The bus is
convenient

It is easy to
understand h...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

 Strongly Disagree Disagree No Opinion Agree Strongly Agree Total

The bus arrives on schedule

The bus arrives frequently

The bus operates when I need it

The bus takes me where I want to go

The bus is convenient

It is easy to understand how to ride the bus
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38.46% 95

14.98% 37

46.56% 115

Q7 Do you prefer the fixed route or Dial-A-
Bus services? (select one)

Answered: 247 Skipped: 34

Total 247

Prefer fixed route 
38.46% (95)

Prefer Dial-A-Bus 
14.98% (37)

No preference 
46.56% (115)

Answer Choices Responses

Prefer fixed route

Prefer Dial-A-Bus

No preference
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Q8 Are there any other comments you
would like to provide to the Rossmoor bus?

Answered: 208 Skipped: 73

# Responses Date

1 When Rossmoor buses only run once an hour and timing from the Green bus to intra Rossmoor buses don't mesh you
bet Uber is a better option. I am willing to wait a half hour for a Rossmoor bus but when I get back to Walnut Creek
BART I may have to wait for the Rossmoor Green bus. It departs Walnut Creek within five minutes of the County
Connection. Is there any reason that schedule couldn't be changed so we could get back to Rossmoor either by the
County Connection or the Rossmoor bus? And why does the Green bus arrive at the Gateway transit center just a few
minutes after the White bus departs making a connection impossible? What about increasing the Rossmoor bus
system to once every half hour instead of once an hour? We are ACTIVE seniors. We don't want to sit around and
wait and wait and wait.

6/6/2017 5:03 PM

2 You need to give new residents a class to get around the area. I am trapped at home. The maps you print are terrible. 6/6/2017 1:43 PM

3 Dial-a-bus is ok for weekends and evenings. White line should run more frequently like every half and hour. 6/6/2017 1:38 PM

4 I can't get home at night from Hillside Clubhouse. All doctor's offices not available near Ignacio. I can't get a handle on
downtown and where to get the bus to come home. I can't drive at night.

6/6/2017 1:30 PM

5 The bus service was one of the amenities that attracted me to Rossmoor. As I age I will be using it more and more. 6/5/2017 5:37 PM

6 Should stop on Broadway Plaza 6/5/2017 2:18 PM

7 (Referring to previous question): I don't need bus that often. 6/5/2017 2:17 PM

8 lower the music 6/5/2017 2:10 PM

9 (Referring to previous question): I use both. (Additional comments): For Dial-A-Bus ask people to call 1 hr 15 min
prior.

6/5/2017 2:05 PM

10 (Referring to "The bus arrives on schedule"): [agree] but the schedule needs adjustments. (Referring to "The bus
arrives frequently"): There is a long wait between Gateway and Shopping center at "lunch time." (Referring to "The bus
operates when I need it"): Need bus after 8:30 p.m. (Referring to "The bus takes me where I want to go"): Bus go to
Lafayette or Pl. Hill Bart? (Referring to previous question): Less waiting with fixed schedule. (Additional comments):
Run Crossroads/Sun Valley on a weekday. Too much waiting and missed connections.

6/5/2017 2:00 PM

11 The bus is great. 6/5/2017 1:50 PM

12 The operators are friendly, helpful usually with a good sense of humor. Please dedicate a bus for apartments outside
of Rossmoor - Contra Costa County. I would like to see a dial-a-bus that would take me to doctor's appointments, PT,
OT, dentist that is outside of Walnut Creek, but within Contra Costa County. As it is when I have appointments. It is a
3.5 -5 hour journey (connecting buses - waiting for buses plus the appointment!)

6/5/2017 1:20 PM

13 We ride to BART. Coming home we always miss the bus. We see it pull away when we come down the escalator at
BART.

6/5/2017 1:11 PM

14 Lower music 6/5/2017 1:07 PM

15 (Referring to previous question): I use both for different needs. (Additional comments): More buses to BART & back
more often. Same with Kaiser.

6/5/2017 1:03 PM

16 (Referring to previous question): To go/use on off time. I'm glad it's available. THX (Additional comments): Drivers are
helpful & gracious.

6/5/2017 12:59 PM

17 Vital to elderly -- after all, this is what Rossmoor is supposed to be for in the first place. 6/5/2017 12:47 PM

18 Connections between Green Route and other buses need improving. Missed connections result in long waits, and is
hard on me and other seniors

6/5/2017 12:41 PM

19 The Green Line schedule is not well-coordinated with the Blue Line and with BART train arrivals. When coming home
from the WC BART the Green Line usually arrives at Gateway after the Blue Line bus has left and I then have to wait
over an hour for the next one, if there is in fact a next one (sometimes I miss the last Blue Line bus of the day).

6/5/2017 12:40 PM

20 Drivers are unfailingly courteous & helpful. 6/5/2017 12:36 PM
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21 (Referring to previous question): It's easier to know when I will arrive home & to my destination. (Additional
comments):It would be helpful if the Green bus & inside Rossmoor bus schedules were coordinated in the afternoons.

6/5/2017 12:33 PM

22 I appreciate having the service available, but I don't like driving much anymore, except to Safeway & CVS - will need it
more in time.

6/5/2017 12:07 PM

23 (Referring to previous question): Both are good source of transportation. (Additional comments): I totally depend on
the Rossmoor Bus. They do an excellent job. That's why I live in Rossmoor. P.S. They do more than drive us around,
help w/ packages. They are an extended family to me. I wish they could be more included in Rossmoor, so they can
feel more welcome here.

6/5/2017 12:03 PM

24 (Referring to previous question): I have used both. (Additional comments):It's a great asset to community and one of
the reasons I choose to live here. I believe a resident should learn to use the bus system and understand it before
they give up driving.

6/5/2017 11:59 AM

25 (Referring to previous question): I know when it is going to be there. (Additional comments): Blue & white lines run too
close together.

6/5/2017 11:52 AM

26 (Referring to "The bus arrives frequently"): There is a long wait from Green Line at Gateway until Blue Lines picks up
for BART. (Referring to previous question): Both are helpful. I wish more seniors would use these buses instead of
trying to drive their cars! (Additional comments): I appreciate the bus service immensely

6/5/2017 11:20 AM

27 Dial-a-bus schedule often too long away from my intended departure time 6/5/2017 11:10 AM

28 (Referring to previous question): A few of your drivers tend to drive too fast esp. when leaving or returning to MOD.
(Additional comments): Yes - it is wonderful. My Aunt Ruth Flaherty loved your service.

6/5/2017 11:06 AM

29 (Referring to previous question): Prefer fixed route but please just zip frequently along main streets. (Additional
comments): Please fix system; faster routes, more frequent.

6/5/2017 11:00 AM

30 We rode the bus so we would become familiar with routes to BART and downtown knowing "that day" would come! 6/5/2017 10:50 AM

31 (Referring to previous question): Both are good 6/5/2017 10:46 AM

32 (Referring to previous question): I use dial-a-bus more frequently for my work schedule. Use green-line mostly, on my
days off. (Additional comments): Great drivers. They are helpful, kind and courteous.

6/5/2017 10:43 AM

33 Hello this is Joan Van Kaschnitz speaking and I'm on Stanley Drive and I'd like to take the bus but I have found that
those steps to get on to the bus very steep and it would be most helpful if something and I don't think it would be a big
thing to have something to make those steps less steep. I've seen I'm not the only one who's pulling herself up to step
on to the bus. I think that would be extremely helpful if an intermediate step could be installed so that one can easily
get onto the bus. I would really appreciate that and my telephone number is 705-7892. I am a new resident -fairly new
resident of Rossmoor- I have been here four months. Thank you bye bye.

6/2/2017 11:46 AM

34 (Voicemail): Yes I wanna make a comment about the transportation survey. The people that I have met that do drive
the buses have been lovely people -- but I wanna tell you that some of your bus drivers drive way way way too fast. I
mean my mouth drops open. That's in Rossmoor and that's also in the Safeway shop, not a lot but -- I'm always
shocked when I see how fast some of them drive. That's not all of them but it's certainly worth you saying something
to all of them. Thank you for listening.

6/2/2017 10:56 AM

35 (Referring to previous question): Dial-A-Bus you have to ask way ahead of time. (Additional comments): I would like
the Rossmoor bus to stop in front of Macy's and Nordstrom like it used. Because the County Connection bus - the free
bus- stops there. Why don't you ask Gretchen Hanson - she'll tell you how to get them to do it. I want to be able to go
to Nordstrom and Macy's and not have to walk miles out of my way to get to a bus stop.

6/2/2017 10:51 AM

36 (Voicemail): I want to state that the reason I moved to Rossmoor 13 years ago in November was because I lived in
Moraga and it took me 40 minutes to walk to bus from my house in the hills. And then I'd have to take a taxi to get
back if I had packages. I just didn't want to be driving anymore as I was getting older. I notice the options you have
with Uber, Link, and others. I have not gone to the event center yet because when I'd be interested at night I find it
hard to get a lift and I don't like credit cards. I do not use that many of the services because I live at Waterbird, and I
use the services there. However I use the Red and Yellow line and sometimes the Green. I just want to state that that's
why I moved to Rossmoor, that's why I live in Rossmoor. When i need something I take a taxi but these new things - I
don't have or want a credit card. That's what makes Rossmoor attractive because many of these younger people don't
realize that they're going to get old and they won't be able to drive as much. I think we need are buses and the more
the better, and 30 minutes would be even better especially for the Red and Yellow lines. And I don't use the internet. I
drove for 50 years but I don't drive anymore. I don't have a smart phone or a cell phone I'm too old for that. The drivers
have always been polite when I take the bus, which is about once or twice a week right now because I have an
assistant. Especially with summer here I am going to start getting on the bus more and if you want to do something
during this transportation - get us a bus to Alamo, Alamo Safeway. they're very good if you want to do something for
us. Thank you.

6/2/2017 10:36 AM

14 / 27

Rossmoor Bus Survey



37 Drivers are very friendly and helpful. 6/2/2017 10:10 AM

38 It's a great service for the Rossmoor community. 6/1/2017 10:01 PM

39 (Referring to previous question): The fixed route suits my need best. Would most likely use Dial-A-Bus if necessary.
(Additional comments): I think we are fortunate to have the bus system we have. I think most people are also grateful
for the Green Line, Bart-Targe shopping etc.

6/1/2017 9:50 PM

40 Put in for Senior Bus grants to save money 6/1/2017 9:36 PM

41 wind protection on benches. 6/1/2017 9:30 PM

42 I would like them not to all be at Safeway at the same time. 6/1/2017 9:26 PM

43 (Referring to previous question): Fixed route is fine during the week. I prefer dial-a-bus Sunday when I need to go to
Bart or early in the day in the WC area. (Additional comments): I want to press my great appreciation for the drivers
who are responsive & helpful with loads & my cart. My only concern is that the green and blue lines are not always
coordinated time-wise.

6/1/2017 9:12 PM

44 (Referring to previous question): Straight to my destination rather than connect at Gateway. (Additional comments):
Uber coordinated after hours as in subsidy that you could part the large buses.

6/1/2017 9:03 PM

45 (from front page): If Rossmoor did not provide the bus service I would not live here. It's an essential service. Thank
you. (Referring to previous question): I am glad we have Dial-A-Bus but it is a big time waster for the rider (have to be
at bus stop early). (Additional comments): Have more Event Center shows run from 7:00-8:30 pm and not two or more
hours - and advertise this - so bus riders can go to more shows. Right now, we either have to leave in the middle of
the show or worse, not go at all. Prefer to do shopping mall trips on a weekday, not a Saturday. The wait between
Gateway Shopping Center and back again during 11:45am - 2:00pm is too long. Please add a couple of runs; and
color bus. (on the back page): The bus drivers are great. Get them an outgoing, visionary boss who'll lead them into
the 21st century.

6/1/2017 8:55 PM

46 1. It would be nice if the internal buses could be scheduled at Gateway for after the Green Line returns. I usually have
a 45 minute wait. I can walk home but on a hot afternoon it is a strain. 2. A 8:30 am Dial-A-bus on Sat, Sun & holidays
would be nice.

6/1/2017 8:40 PM

47 (Referring to previous question): To know when to get the bus. 6/1/2017 8:35 PM

48 (Referring to previous question): Lets me know when available. 6/1/2017 8:24 PM

49 (Referring to previous question): know the times on fixed routes. However Dial-A-Ride is perfect during non-fixed
route (used to BART). (Additional comments): A shuttle to City of Lafayette would be nice.

6/1/2017 8:21 PM

50 (Referring to previous question): predictable/flexible (Note: It is very helpful/convenient that presently we can use both
fixed route & Dial-A-Bus. (Additional comments): Personally, I am very satisfied with the present bus service. It is
convenient and easy to use; also I appreciate the friendly, helpful & professional attitude of the drivers. We are very
lucky to have this needed service...I am thankful for it. Keep up the great service!

6/1/2017 8:17 PM

51 nothing 6/1/2017 8:10 PM

52 No 6/1/2017 8:07 PM

53 bus to Sun Valley should be during week Mon-Fri. bus drivers are courteous. 6/1/2017 8:05 PM

54 (Referring to previous question): Because I need the Rossmoor bus service. I never drive. If Rossmoor bus can prefer
fix route or other areas, we can go W/C Downtown Shopping Center. Shopping trip to buy our foods. (Additional
comments): I would like to suggest to provide to the Rossmoor bus at least once or twice a month to the Sun
Valley/Crossroads shopping trip or other city trip. Thank you.

6/1/2017 4:34 PM

55 (Referring to previous question): I can adjust my schedule to coordinate with most bus schedules. On the week end I
use Dial-A-Bus.

6/1/2017 4:25 PM

56 (Referring to previous question): Reliable 6/1/2017 4:23 PM

57 Having to dial a bus during the week is not acceptable for us older residents who do not have a car and use the bus
daily. Please do not change this service.

6/1/2017 4:21 PM

58 (Referring to "It is easy to understand how to ride the bus"): Takes time to learn stops that are not on the schedule.
(Referring to previous question): Run more frequently than Dial-A-Bus. (Additional Comments): 1. Yes, the Green Line
needs more pick-ups after 5:00 PM. A pick-up at 6:00 would close the 2 hour gap between 5:00 and 7:00 PM. 2. Dial-
A-Bus weekend needs more service to the downtown area and shopping center. 3. Drivers are wonderful. They are
friendly, helpful, polite & caring. They are cautious and professional drivers. I appreciate them all!

6/1/2017 4:17 PM

59 You have a "great" bunch of people working. 6/1/2017 4:10 PM
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60 (Referring to previous question): Convenient haven't try the Dial-A-Bus yet (Additional comments): To have bus ride on
Sat & Sun.

6/1/2017 4:08 PM

61 (Referring to previous question): Fixed Route gives structure. Dial-A-Bus allows for flexible transport. (Additional
comments): It would be a lot more convenient if the Rossmoor Van at Walnut Creek BART ran on the half-hour. The
County #1 Bus now runs same time as Rossmoor Van so if you miss either it is a 45-55 minute wait until next bus.
Need Rossmoor BART Van to run on 1/2 hour.

6/1/2017 4:05 PM

62 (Referring to previous question): Use only Red and Yellow bus service. Never use Dial a bus. (Additional Comments):
I live at the Waterford and depend on the Red and Yellow bus service. I ride to the Shopping Center for Safeway,
CVS, Wells Fargo, Sparking Cleaners, etc. About five times a week. I am able bodied but my shopping is limited to
what I can carry home on the buses.

6/1/2017 3:59 PM

63 (Referring to previous question): Because I (k)now what bus to take to be on time. (Additional comments): The drivers
has been very helpful, and nice helping with my waker (walker?) and bags, than (thank?) you. I will suggest the green
line add at least two stops a day at John Muir Hospital lobby. So many people at Rossmoor have friends or family
patients to visit there, thank you.

6/1/2017 3:54 PM

64 (Referring to previous question): More coverage. (Additional comments): Need more special event coverage,
particularly in the evening, i.e. concerts, etc.

6/1/2017 11:32 AM

65 The route has been extended too much - You need an hour most of the time to get at your destination. I would like to
shop at Macy's if I can get closer with my transportation. Going from Container store to Macy's is a long walk for
someone in her 90's. Miss not going to Broadway Plaza.

6/1/2017 11:28 AM

66 (Referring to previous question): Don't go in circle. (Additional comments): Good drivers. 6/1/2017 11:23 AM

67 (Referring to previous question): The bus is convenient. 6/1/2017 11:20 AM

68 (Referring to previous question): No need to call ahead. 6/1/2017 11:14 AM

69 (Referring to previous question): White Line too long...should be split into 2 routes instead of one. Therefore, Dial-A-
Bus better. (Additional Comments): 1. Should run every 30 minutes! 2. Should have evening service later as events get
out later than 8:30 pm...perhaps pick up until 10 pm. 3. Bus drivers are wonderful here at Rossmoor and I appreciate
them! :)

6/1/2017 11:12 AM

70 (Referring to previous question): I use them all. Love our bus drivers. (Additional comments): They are wonderful. I
keep my car in case of emergency. Keep our abrivers (illegible)

6/1/2017 11:08 AM

71 (Referring to previous question): It's reliable. 6/1/2017 11:02 AM

72 (Referring to previous question): I use the fixed route Mon to Fri and Dial-A-Bus on weekends. (Additional Comments):
I am thankful that we have bus service here in Rossmoore. The bus drivers are always nice and helpful, and is a good
way to get around and not get stuck in your place.

6/1/2017 10:55 AM

73 (Referring to previous question): When I need it. (Additional comments): All excellent. 6/1/2017 10:50 AM

74 Thank you for the shuttle service. 6/1/2017 10:46 AM

75 (Referring to previous question): Dial-A-Bus only after hours. (Additional comments): fabulous service & wonderful
people

6/1/2017 10:36 AM

76 The connection between downtown service and Gateway route service is not great. If you miss your route (entry
connection) the wait between buses is 30-50 minutes.

6/1/2017 10:28 AM

77 (Referring to previous question): It takes me where I want to go. (Additional comments): I would like to see more
weekends to Concord Shopping Center and Crossroads. Thank you (Comments from front page):It's a great system,
keep it going. It's like having youre own limo.

6/1/2017 10:21 AM

78 (Referring to previous question): Easier to schedule (Additional comments): Drivers are great! 6/1/2017 10:14 AM

79 (Referring to "The Bus operates when I need it to." Not early on bus stop when I need early to exercise. (Referring to
previous question): Too troublesome to call at least one hour ahead where if for five times per week can not just call
one time need to call everyday. (Additional comments): When I take Green Line (usually stuck in traffic) back to
Gateway sometimes I miss Blue Line to go home. I like Zumba class or Tai chi class but no bus at that time to bring
me to fitness center for these classes (early class starts 8:30 or 9 AM)

6/1/2017 10:11 AM

80 (Referring to previous question): That's [Dial-A-Bus] basically all I've used. (Additional Comments): Great service.
Have used it to commute to work, to Bart etc. Will expand using it when I retire.

6/1/2017 10:02 AM

81 (Referring to previous question): Depends when and why I need bus. (Additional Comments): Add earlier Green Line
service i.e. 750, 850

6/1/2017 9:55 AM
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82 (Referring to previous question): Need Both (Additional Comments): Bus service is essential to me. I appreciate it so
much!

6/1/2017 9:51 AM

83 (Referring to previous question): Prefer the mix. Would like another line that goes to Lafayette too. 6/1/2017 9:45 AM

84 I wish they would run longer hours and weekends. 6/1/2017 9:29 AM

85 (Notes on the Disagree/Agree): "The bus arrives frequently." - Except on Weekends "The bus operates when I need
it." - Schedules do not hook up with county bus #1 "The bus is convenient." - Except on weekends, Dial-A-Bus
(Referring to Previous Q): I like both, weekday Dial-A-Bus is very good fixed route I like as well - wish we could have a
fixed route for early Saturday morning for Safeway Shopping from 7:00 AM to 9:00 AM (Or a early Sat morning Dial-A-
Bus for Safeway shoppers)

6/1/2017 9:25 AM

86 So far, I think the service is marvelous, as well as the drivers, which I find very friendly and very patient w/some
passengers!

5/30/2017 1:28 PM

87 Please extend the bus service into the evening for people attending evening performances. Could you have a bus that
waits outside the performance? I am Pres of the Dem Club and am aware that many people do not attend because
they cannot get home at night.

5/29/2017 4:19 PM

88 need bus later in the day to Bart and downtown Walnut Creek 5/29/2017 12:56 PM

89 I am still pretty mobile by myself, but I know that that will change. I am a "public transportation" person, and really
enjoy taking the bus when I do.

5/29/2017 11:09 AM

90 Please consider extending the end time by an hour or so within Rossmoor so that those who don't drive or don't drive
at night would be able to attend the many evening functions within Rossmoor.

5/29/2017 9:59 AM

91 I would like to see the buses go later so people can attend evening functions. I might even consider taking the bus
then.

5/29/2017 9:44 AM

92 Drivers could be more helpful. 5/29/2017 9:40 AM

93 You map is not readable. Picking "white" for a route makes it difficult to show that route on maps or apply the color to
the bus.

5/29/2017 9:23 AM

94 Several times I have returned from bart on the CC #1 Rossmoor, only to have the blue line leave RSC without me,
when the #1 was perfectly visible arriving.

5/29/2017 8:51 AM

95 I know people who want to attend Rossmoor events at night but have no ride home. Dial-a-Bus for late night would be
helpful.

5/29/2017 8:44 AM

96 I would use the bus more often if it came from BART about 8 45 or if it went to Walnut Creek in time to go to an
evening event.

5/29/2017 8:22 AM

97 Better link-ups to outside transportation. More frequent routes to BART, downtown WC, add Alamo and Danville 5/29/2017 7:32 AM

98 Rossmoor bus pick up from BART WC. Stagger times different from County Connection. e;g; 5:30 pm; 6:30 pm. Later
hours so non drivers can attend evening functions at Gateway, Event Center, etc.

5/29/2017 5:55 AM

99 It would be helpful if it ran late enough for residents to use it to return home from evening events in Rossmoor. 5/28/2017 10:53 PM

100 Have busses after evening events at the Events Center. 5/28/2017 10:15 PM

101 I think the bus system is a great and necessary amenity. It should run later at night so all residents can attend the
wonderful evening programs. The previous question I, Do you prefer the fixed route or Dial-A-Bus is a bad question.
Each would be appropriate for different services.

5/28/2017 9:56 PM

102 It is very important that the bus be here especially after concerts so many people cannot drive at night keep the bus
until 9

5/28/2017 9:17 PM

103 Yes, three comments. 1) I'd like to be able to get to BART earlier in the a.m., say by 9 a.m. on a fixed route. 2) Would
like to stay in SF for an evening dinner or concert and have a Rossmoor bus at BART for pickup at 9pm and 10 pm. 3)
Rossmoor BART buses should arrive and depart BART at the half hour or 20 minutes after the hour rather than 5
minutes before the hour, since County Connection buses do so 10 minutes before the hour. Currently the two
arrive/depart BART 5 minutes apart, which means if one misses the Rossmoor bus, one has to wait nearly an hour
until the next County Connection or Rossmoor bus. Terrible planning!!!!!

5/28/2017 8:56 PM

104 I can't walk back from the bus stop to my manor as it is uphill. It is easier to get to the bus stop than from it. 5/28/2017 8:07 PM

105 The bus should run late enough to take people home from evening events like the chamber music evenings 5/28/2017 7:41 PM

106 Please consider providing later service so Rossmoorians can attend events. We would gladly go to events if that were
so. THANK YOU

5/28/2017 7:28 PM
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107 A later-in-the-evening bus for people attending evening performances at the Event Center or Performing Arts Studio
(or other) would be very helpful.

5/28/2017 6:59 PM

108 Ride is very noisy - shocks are tight Non-service animals should probably not be on the buses due to allergies really
miss the purple route - blue and white lines take a very circuitous route to get to Terra Granada

5/28/2017 6:46 PM

109 I use the green line to go to or from BART. I find that it rarely serves my purpose since the regular service doesn't start
until 10 and returns end at 5, not nearly often or late enough. I tried dial-a-bus from BART one evening recently for a 7
PM pick up. By the time I got to the pick up location at 7:04, the bus had come and gone. I think considering that we
are seniors, I think a little more flexibility is in order.

5/28/2017 6:46 PM

110 I would love to be able to ride the bus to BART without having to transfer. It would be very helpful to have the bus run
later in the evenings--to 9:30 or 10:00 to enable people to attend evening events.

5/28/2017 6:37 PM

111 The service should run later than 8:30 pm when events are on in the evening in Rossmoor. 5/28/2017 6:18 PM

112 bus on demand. install signal buttons at all stops that transmit signal to central station that a rider is waiting. Go to
stops only for actual pickup or dropoff. The technology exists (almost, look at how parking meters work and adapt it)

5/28/2017 5:13 PM

113 Evening bus availability would be helpful to many people who cannot drive AT NIGHT. Thank You 5/28/2017 5:02 PM

114 Buses to BART connection could be useful to me 5/28/2017 5:01 PM

115 Needed: Service in the evenings after Rossmoor events end so people can attend who don't drive 5/28/2017 4:33 PM

116 had a bad experience when the dial a bus did not turn up & it started to rain. phoned but responser hung up, phoned
again he told me I shouted at him ... it was raining heavy & loud, I was soaked, so I must have raised my voice in a
panic. BUT NO EMPLOYEE SHOULD EVER HANG UP ON A RESIDENT regardless of what the employees feel or
think. In this situation it was both being stressed, drenched, being rainy & noisy ... but employee being inside the office
or in the bus does not know how terrible it can be in this situation. Every situation for residents is different . NO
EMPLOYEES SHOULD EVER HANG UP ON RESIDENTS REGARDLESS !!!!!!! So since this terrible incident four
years ago, I dare not use dial a bus. BESIDES THIS INCIDENT OF EMPLOYEE HANGING UP ON RESIDENT
...another incident involved the landscape manager who did also hang up on me when I interrupted her rather long info
about what she does, ignoring my question/s which is why I called. I phoned her but she did not apologize for her
rudeness. AGAIN, I LIKE TO EMPHASIZE ...... NO ONE SHOULD EVER HANG UP ON RESIDENTS. SUCH
CARELESS RUDENESS EMPLOYEES/PEOPLE DO NOT KNOW HOW TO WORK WITH SENIORS !!! THANK YOU
!!! Since you know my email and who I am ... contact me if need be.

5/28/2017 4:29 PM

117 No 5/28/2017 4:23 PM

118 This is a great service, and the drivers are very helpful and well-trained. 5/28/2017 4:16 PM

119 I do not ride the bus but I've heard elderly people complain about the times between pick up and drop off 5/28/2017 3:59 PM

120 sorry, I never use the Rossmoor bus. I hope you work out the issues for people who find it difficult to get home at
night.

5/28/2017 3:57 PM

121 1) I think the buses should run a little later at night, until about 9:30, in order to get home from events on campus. 2)
better coordination with County Connection from BART

5/28/2017 3:15 PM

122 I hope the bus will run continually from Gateway to Del Valle during construction. as there are not enough parking
spaces now at Del Valle.

5/27/2017 12:04 PM

123 Drivers are very friendly and helpful. 5/26/2017 5:31 PM

124 The bus would be extremely convenient if it ran more frequently. Also, as someone mentioned in the forum, it would
be better if the bus did NOT leave BART (or other stops) at the same time as the city bus. If you coordinate, riders
would be accommodated every half hour instead of every hour.

5/26/2017 4:28 PM

125 thoughtful drivers plus outstanding service. paratransit should go to trader joes 5/26/2017 4:23 PM

126 Most polite and helpful drivers I have ever met 5/26/2017 4:20 PM

127 There should be services before/after events 5/26/2017 4:18 PM

128 The last bus coming back from BART should be later (6 pm) 5/26/2017 4:16 PM

129 the schedule needs to be updated to be more frequent 5/26/2017 4:14 PM

130 The route downtown for the green bus would be more useful if it went down Broadway 5/26/2017 4:13 PM

131 Excellent service, plus more ecological than driving 5/26/2017 4:12 PM

132 service unfairly favors first, second, and fourth WC mutuals 5/26/2017 4:10 PM
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133 I love the bus because parking is impossible 5/26/2017 4:09 PM

134 The last bus from the BART should run later 5/26/2017 4:07 PM

135 Love the convenience and the drivers. 5/26/2017 4:06 PM

136 I take the Green line to BART, would like to take when traveling to SFO 5/26/2017 4:05 PM

137 Someday soon I will need the bus 5/26/2017 4:02 PM

138 It is a wonderful service. 5/26/2017 4:01 PM

139 Green line needs to resume route along Broadway Plaza, as it used to. The county connection does. 5/26/2017 3:59 PM

140 It takes awhile to get the bus, especially for new drivers 5/26/2017 3:57 PM

141 Drivers are careful, cheerful and helpful 5/26/2017 3:56 PM

142 Inconvenient times before/after events, and terrible weekend hours 5/26/2017 3:55 PM

143 excellent service, great drivers 5/26/2017 3:53 PM

144 The bus drivers add to the comfort and pleasure of the bus rides. They are an outstanding group of compassionate,
polite, and caring employees.

5/26/2017 3:52 PM

145 Drivers are wonderful; helpful, pleasant 5/26/2017 3:48 PM

146 Pick up after events 5/26/2017 3:47 PM

147 Please teach the drivers care and courtesy for the residents. 5/26/2017 3:46 PM

148 The evening bus stopped too early, I often get to BART from SF and have missed the last bus pick up. It would be
safer if there was a later bus option.

5/26/2017 3:44 PM

149 Would like "Dial-A-Bus" to start much earlier than 9 am 5/26/2017 3:41 PM

150 Bus drivers are good, helpful 5/26/2017 3:38 PM

151 I think that it's a wonderful service and use it whenever I can. 5/26/2017 3:37 PM

152 When car was being repaired, I rode Rossmoor bus- it was a very good experience. 5/26/2017 3:34 PM

153 keep the schedules the way that they are 5/26/2017 3:30 PM

154 Please go back to old route down Main St. There are more stores and convenient shops near Macy's. 5/26/2017 3:29 PM

155 I rely on the bus as I feel uncomfortable about driving. 5/26/2017 3:28 PM

156 Wish that the bus from BART can take me directly to gateway without circling walnut creek 5/26/2017 3:25 PM

157 better connection between green line and going home on blue line. 5/26/2017 3:23 PM

158 I liked the old bus option routes and times 5/26/2017 3:22 PM

159 I wish the white route was shorter 5/26/2017 3:19 PM

160 I would like a direct bus back from BART. 5/26/2017 3:18 PM

161 The current system is outdated. I often see empty buses driving by, a big waste of money. I hope that we will get on-
demand self-driving cars soon.

5/26/2017 3:17 PM

162 There should be a bus to Alamo Mall 5/26/2017 3:15 PM

163 would like service to Central Lafayette, say Whole Foods or Safeway shopping center. 5/26/2017 3:13 PM

164 keep the service open- we all get older. 5/26/2017 3:07 PM

165 Buses- all lines could alternate direct to downtown WC without a stop at Safeway plaza. stops at Safeway could be
less frequent.

5/26/2017 3:05 PM

166 Dial-A-Bus could allow for smaller vehicles = less cost. 5/26/2017 2:41 PM

167 I'd be stuck without it. 5/26/2017 2:38 PM

168 important service! 5/26/2017 2:24 PM

169 much needed service 5/26/2017 2:23 PM

170 provides independence for older residents. 5/26/2017 2:22 PM
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171 excellent drivers 5/26/2017 2:21 PM

172 I often take Uber home from BART, Rossmoor bus doesn't come straight back. Real wish is a way to get home quickly
from BART.

5/26/2017 2:20 PM

173 Grateful for the service. Wish it had longer hours and more comfortable seats. 5/26/2017 2:17 PM

174 Drivers have to be nicer to residents. 5/26/2017 2:15 PM

175 PM green bus should go to BART; then back to gateway. WC free bus covers shopping. 5/26/2017 2:14 PM

176 I know I will not always be able to drive my own car, but I do not look forward to using the bus. 5/26/2017 2:11 PM

177 It is obsolete for the most part- switch to Uber/Lyft 5/26/2017 2:09 PM

178 It would be good if the Rossmoor bus operated 1/2 hour after the county connection bus. 5/26/2017 2:01 PM

179 always on time, very convenient 5/26/2017 1:57 PM

180 I would use it more if it ran evenings and weekends, and had a reverse direction loop as well. 5/26/2017 1:56 PM

181 I am so very happy with the bus services, and the drivers are wonderful. 5/26/2017 1:49 PM

182 It would be wonderful if there was a bus that went to Shadelands. Many medical offices are located there and if a
person cannot drive there, it would be a very helpful addition.

5/25/2017 3:09 PM

183 I would like Dial a Bus to accept phone calls between 5 and 530. I would like Dial a Bus to provide service later at night
at least within the community. I would like drivers to be given continuous customer service training. I would like the
meandering up and down streets on the Blue line to be eliminated. Perhaps a Dial a Bus like service could help
prevent much inefficient use of time. Then maybe buses could run every 50-55 minutes. I would like shopping center
buses to arrive at Safeway so that I do not have to wait 30 minutes to leave for Bart and then at least an additional 10
minutes wait at Bart while I wait to travel outside the parameters of our service. I would like the Dial a Bus phone
service evaluated. Drivers should not be driving and answering the phone at the same time. I would like shuttles to go
the larger John Muir medical area near John Muir hospital. I came to Rossmoor for the transportation because I do not
drive. The bus system has been such a source of angst for me. The system is only good for those who are not
dependent on it. I am not able to pay for Uber on a regular basis. One more thing. More people would use the buses if
they understood how it works, how great it is for Bart and Walnut Creek (re parking), and if the scheduling was
improved.

5/25/2017 2:52 PM

184 I believe that the bus service in Rossmoor is underutilized because of the delivery system. It is a waste of money to
have the buses drive around and around Rossmoor with very few residents using the service compared to the number
of residents who live here. The dial-a-bus service hours are too limited. The buses in operation are too big for most
residents wanting a ride. Suggest smaller vehicles and on-call ride service, similar to calling an uber for residents
without special transportation needs. Replace current buses for van size vehicles for residents with disabilities
needing special assistance - make this service on-call as well with drivers trained to assist residents on and off the
van, if needed.

5/25/2017 9:35 AM

185 Ridiculous to see all the different buses line up at the shopping center at the same time when there could be "shuttle
bus service" between the shopping center and Gateway every 10-15 minutes.

5/24/2017 9:19 PM

186 All (!) buses should make full stops at STOP signs and obey speed limits. 5/24/2017 6:20 PM

187 Quest 5 hard to answer. I can walk on the level but not on a steep hill which requires me to use PT. PT is great but I
think there is room for some improvement in the rules. Current rules allow only 1 rt ride per day. So if a rider needs to
go to Gateway and Safeway they have to go on two different days. Allowing them to take a fixed route bus between
Gateway and Safeway and do it in one day seems to be more efficient

5/24/2017 1:08 PM

188 I would like to see more frequent service to BART and service later in the day. It stops too early for an evening in the
city.

5/23/2017 4:33 PM

189 Trish McClure is a keeper. Very Helpful! 5/22/2017 10:10 AM

190 need more service after 5 pm. GRF must consider needs of changing demographic here. Younger residents are more
active in the evening than the older residents and thus need evening bus service.

5/21/2017 10:23 PM

191 Eliminating the Purple line has made the bus service much less convenient. Rossmoor should explore future electric
and/or self-driving shuttles for within Rossmoor.

5/21/2017 5:46 PM

192 I would like the bus to return to Rossmoor later in the evening on the weekends 5/20/2017 8:46 AM

193 I would like to see some coordination between CCC and Rossmoor buses. Too often I have missed the 6:55PM CCC
bus and the Rossmoor bus leaving Bart for Rossmoor. It would be great if they could coordinate so the wait in
between was not an hour. So I now take Lyft if I miss the 5:55PMPM or 6:55 bus

5/20/2017 7:52 AM
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194 The Green Line schedule should be changed so that it is more useful. The Green Line runs at almost the same time
between Bart and Rossmoor as the #1 CC bus. Since both run only once an hour, that means if you miss them you
have to wait another hour at the BART station to get home. That has happened to me a couple of times. The CC bus
runs approx on the hour. If the Green Line ran on the half hour it would be helpful.

5/19/2017 9:46 AM

195 One of the reasons I moved to Rossmoor was the availability of this service to residents. Every resident such use this
service in order to be comfortable with it before they have to give up driving.

5/18/2017 7:29 PM

196 Service to/from WC BART should be more frequent, direct, and be available into evening hours. Parking at both local
BART stations is unavailable in morning hours, and there is currently no Rossmoor bus service returning in the
evening.

5/18/2017 11:35 AM

197 Later hours so that people can go to events at the Event Ctr. Dial a bus service increased and reduce fixed route. The
buses have very few riders and have very long routes. I quit riding when it took 40 minutes to go home from the
Fitness Ctr to my home on Rossmoor Pkwy. I could walk it in that amount of time. I have resorted to begging for rides
from passerbys.

5/18/2017 11:31 AM

198 We don't use the bus often, but it is a reason we moved to Rossmoor. At the ages we are now, it is predictable that
someday we will not be able to drive as well or as often. We are grateful for the service that we will use more in the
future.

5/17/2017 6:46 PM

199 We are active seniors and don't want to sit around waiting and waiting and waiting more. The Rossmoor bus and the
County Connection at BART should depart at different times

5/17/2017 4:28 PM

200 why don't you compare the service with internal bus service in Leisure World Maryland (another Rossmoor)? It is very
successful and popular.

5/14/2017 6:36 PM

201 scheduling from BART to Rossmoor should be staggered, not the same as, the County Connect #1 bus. Now, if you
miss one by 3 minutes you have to wait an hour or more for the next bus

5/12/2017 4:28 PM

202 I don't understand why every bus line goes to all the same places -- can't we centralize around gateway as a transfer
center to cut down on traffic, cost and nearly empty buses? It seems this would especially make sense for the Del
Valle clubhouse and the shopping center.

5/12/2017 10:47 AM

203 The buses are a convenient way of traveling especially for people who can no longer drive a car. We can travel
anywhere without the hassle of driving or parking a car. Making connections to Bart or the County Connection buses is
a plus. Take the bus and leave the driving to them.

5/12/2017 8:07 AM

204 The millions spent on this bus system could be reduced and provide a much better service via Uber-like system. 5/11/2017 9:19 PM

205 We need to evaluate the cost of the bus system with vouchers for Uber or Lyft. 5/11/2017 12:09 PM

206 I'm an early retiree without mobility issues. I could drive my car everywhere, but I like how using the Rossmoor bus
saves gas and wear on my car. It's especially convenient for getting to spots within Rossmoor and BART.

5/11/2017 11:26 AM

207 more downtown times for the weekend 5/11/2017 8:21 AM

208 I typically use Dial A Bus to get to Bart when I am going to airport for travel. That is usually earlier in the morning and I
like that I do not gave to change buses then

5/10/2017 7:03 PM
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74.06% 197

25.94% 69

Q9 Do you or someone in your household
own a vehicle?
Answered: 266 Skipped: 15

Total 266

Yes 
74.06% (197)

No 
25.94% (69)

Answer Choices Responses

Yes

No
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70.26% 189

29.74% 80

Q10 Are you able to drive?
Answered: 269 Skipped: 12

Total 269

Yes 
70.26% (189)

No 
29.74% (80)

Answer Choices Responses

Yes

No
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82.53% 222

17.47% 47

Q11 Do you use the internet?
Answered: 269 Skipped: 12

Total 269

Yes 
82.53% (222)

No 
17.47% (47)

Answer Choices Responses

Yes

No
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54.48% 146

35.82% 96

9.70% 26

Q12 Do you own a cell phone or
smartphone?

Answered: 268 Skipped: 13

Total 268

I own a smart
phone

54.48% (146)

I own a cell phone  
35.82% (96)

I do not own a
cell phone or smart
phone

9.70% (26)

Answer Choices Responses

I own a smart phone 

I own a cell phone 

I do not own a cell phone or smart phone
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23.26% 60

27.13% 70

22.48% 58

3.88% 10

0.39% 1

0.78% 2

0.39% 1

1.16% 3

0.39% 1

0.00% 0

1.16% 3

1.94% 5

1.16% 3

1.94% 5

0.39% 1

3.88% 10

1.94% 5

7.75% 20

Q13 Which mutual do you live in?
Answered: 258 Skipped: 23

1

2
3

4
5

8
22
28
29
48
56
58

59
65

68
70

Other (please
specify)

Answer Choices Responses

1

2

3

4

5

8

22

28

29

30

48

56

58

59

65

68

70

Other (please specify)
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Total 258

# Other (please specify) Date

1 Waterford N. 6/5/2017 10:47 AM

2 Waterbird 6/2/2017 10:36 AM

3 10 6/2/2017 10:10 AM

4 co-op 6/1/2017 9:37 PM

5 Red bus 6/1/2017 9:21 PM

6 23 6/1/2017 4:10 PM

7 The Waterford 2143 6/1/2017 4:00 PM

8 1302 6/1/2017 3:55 PM

9 21 6/1/2017 11:23 AM

10 live on Tice Creek #3-5 6/1/2017 10:51 AM

11 Entry 9 (illegible) 6/1/2017 10:12 AM

12 Rockledge Lane 6/1/2017 9:30 AM

13 No complaints and hope transportation stays the way it is today. 5/30/2017 1:30 PM

14 Live in Pleasant Hill 5/30/2017 12:32 PM

15 61 5/29/2017 9:24 AM

16 ALSO, a good idea to have dial a bus to end later in the evening due to events, concerts, etc which do sometimes end
after say, 9pm..... so residents who do not drive have a ride home in the dark. I doubt I will ever use dail a bus but for
the sake of other residents, I think it will be beneficial. THANK YOU.

5/28/2017 4:29 PM

17 not a resident 5/28/2017 3:57 PM

18 11 5/26/2017 4:23 PM

19 waterford 5/26/2017 4:18 PM

20 61 5/26/2017 3:35 PM
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